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THE UNIVERSITY OF ALABAMA

Resolution

Authorization to Negotiate an Owner/ Architect Agreement for the 
South Campus Student Recreation Center

WHEREAS, on September 11th, 2026, in accordance with Board Rule 415, the 
Board of Trustees of The University of Alabama (“Board”) approved a Stage I 
submittal for the South Campus Student Recreation Center project ("Project"), to be 
developed within the south campus area; and

WHEREAS, the Project includes the demolition of the existing Barnwell Hall 
facility and the construction of a new student recreation center within the south 
campus area, with a total building area currently not expected to exceed 75,000
square feet, to address The University of Alabama’s (“University's”) growing need 
for additional recreation and wellness space; and
 

WHEREAS, the plans for the Project will be further developed and refined 
during the programming and design phases including considerations related to 
right sizing the facility, building massing, site placement, and budget to ensure the 
facility effectively meets current and anticipated student needs while 
complementing the scale and context of the surrounding campus area; and 

 
WHEREAS, the new recreation facility will provide modern recreation, 

wellness, and fitness spaces designed to support the University's current and future 
needs while enhancing operational efficiency, long-term building performance, and 
flexibility to accommodate evolving student programs and services; and 
 

WHEREAS, the Project will advance the University's commitment to student 
health and well-being by providing expanded fitness and wellness amenities, 
including additional weight training and cardio fitness areas, flexible spaces for 
functional and hybrid training, dedicated recovery areas, and spaces that support 
mind-body wellness activities; and 
 

WHEREAS, the redevelopment of the south campus area will enhance 
recreation and wellness opportunities for students living in adjacent residential 
communities and support a more balanced provision of student recreation 
amenities throughout the University campus; and 

 
WHEREAS, to deliver the new building as timely as possible, the Project will 

be separated into two packages: Package A – Existing Building Demolition and 
Package B – New Recreation Facility Construction; and 
 

WHEREAS, the Consultant Selection Committee, appointed by the 
University has completed Part 1 of the Consultant Selection Process in accordance 
with Board Rule 415 and negotiations for the Project will be conducted with the 
top ranked firm following Board approval as follows:



Ranking of Top Firms: 
1. Davis Architects + HDR, Birmingham, Alabama
2. Goodwyn Mills Cawood (GMC), Birmingham, Alabama
3. Chambless King Architects, Montgomery, Alabama

WHEREAS, the Project location and program have been reviewed and are 
consistent with the University Campus Master Plan, University Design Standards
and the principles contained therein; and 

 
WHEREAS, the Project will be funded from Future General Revenue Bonds 

in the amount of $68,000,000 and Institutional Reserves in the amount of 
$20,000,000, and will eliminate deferred maintenance liabilities in the amount of 
$29,680,000;  
 

WHEREAS, the budget for the Project remains as stipulated below: 
 

BUDGET:   CURRENT
Construction Package A – Existing Building 
Demolition

$
2,250,000

Construction Package B – New Construction $ 65,125,000
Furniture, Fixtures and Equipment $ 7,500,000
Security/Access Control $ 500,000
Telecommunication/Data $ 750,000
Contingency $ 3,481,250
UA Project Management Fee $ 2,504,719
Architect/Engineer Fee $ 3,083,625
Other4 $ 2,805,406
TOTAL PROJECT COST $ 88,000,000

WHEREAS, the Board has determined that the University will incur certain 
costs in connection with the acquisition, construction, and installation of the 
Project prior to the issuance of the Bonds, and the Board intends to allocate a 
portion of the proceeds of the Bonds to reimburse the general fund of the 
University for certain costs incurred in connection with the acquisition, 
construction, and installation of the Project paid prior to the issuance of the Bonds; 



NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that:

1. The Board does hereby declare that it intends to allocate a portion of the 
proceeds of the Bonds to pay or to reimburse the general fund of the 
University for capital expenditures incurred after the date that is no 
more than 60 days prior to the date of the adoption of this resolution, 
but prior to the issuance of the Bonds in connection with the acquisition, 
construction, and installation of the Project. This portion of this 
resolution is being adopted pursuant to the requirements of Treasury 
regulations in Section 1.150-2(e).

2. The Stage II submittal package for the Project is hereby approved.

BE IT FURTHER RESOLVED by The Board of Trustees of The University 
of Alabama that Peter J. Mohler, President; Daniel T. Layzell, Executive Vice 
President, Chief Operating Officer and Treasurer; or those officers named in the 
most recent Board Resolutions granting signature authority for the University be, 
and hereby are, authorized to act for and on behalf of the Board to negotiate an 
owner designer agreement with Davis Architects + HDR, Birmingham, Alabama, 
for architectural services in accordance with Board Rule 415 for the Project.  



EXECUTIVE SUMMARY

PROPOSED CAPITAL PROJECT 

BOARD OF TRUSTEES SUBMITTAL 

MEETING DATE: November 5 - 6, 2026

CAMPUS: The University of Alabama, Tuscaloosa, Alabama

PROJECT NAME: South Campus Student Recreation Center

PROJECT NUMBER: 000-26-4378

PROJECT LOCATION: On or near the site of the existing Barnwell Hall Facility 

ARCHITECT: Davis Architects + HDR, Birmingham, Alabama

Pending approval this submittal

THIS SUBMITTAL: PREVIOUS APPROVALS: 

Stage I September 10 – 11, 2026

Stage II  

Campus Master Plan Amendment  

Stage III  

Stage IV  

PROJECT TYPE SPACE 
CATEGORIES

PERCENTAGE  GSF

Building Construction Recreation 100%  75,000

Building Addition   

Building Renovation   

Equipment  

TOTAL 100%  75,000



BUDGET CURRENT 

Construction Package A – Existing Building Demolition $ 2,250,000

Construction Package B – New Construction $ 65,125,000

Furniture, Fixtures, and Equipment $ 7,500,000

Security/Access Control $ 500,000

Telecommunication/Data $ 750,000

Contingency1 $ 3,481,250

UA Project Management Fee2 $ 2,504,719

Architect/Engineer Fee3 $ 3,083,625

Other4 $ 2,805,406

TOTAL PROJECT COST $ 88,000,000

Total Construction Cost per square foot   $945  

 

1Contingency is based on 10% of the cost of Construction Package A and 5% of the cost of 
Construction Package B. 
2UA Project Management Fee is based on 4.5% of the cost of Construction Package A and 
related Contingency, and 3.5% of the cost of Construction Package B and related Contingency.
3Architect/Engineer Fee is based on 6.8% of the cost of Construction Package A and 4.5% of the 
cost of Construction Package B. 
4Other fees and expenses include Transportation Services Fees, Geotech, Construction Materials 
Testing, Inspections, Advertising, Printing, and other associated project costs, as applicable.

ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS:  

(Utilities, Housekeeping, Maintenance, Insurance, Other)
75,000 sf x ~$10.01/sf $ 751,316

Total Estimated Annual O&M Costs:   $ 751,316

FUNDING SOURCE: 

Future General Revenue Bonds $ 68,000,000

Institutional Reserves $ 20,000,000

  

O&M Costs: University Annual Operating Funds $ 751,316



NEW EQUIPMENT REQUIRED

Total Equipment Costs: N/A

PROJECT SCOPE:

The South Campus Student Recreation Center project includes the demolition of the existing 
Barnwell Hall facility and the development of a new student recreation center within the south 
campus area, with a total building area not currently expected to exceed 75,000 square feet, to 
support the University's growing need for additional recreation and wellness space and to 
enhance access to fitness, wellness, and recreational opportunities for students residing in nearby 
residential communities. 

The Project will be further developed and refined through the programming and design phases, 
including considerations related to right sizing the facility, building massing, site placement, and 
budget to ensure the facility effectively meets current and anticipated student needs while 
complementing the scale and context of the surrounding campus area. 

The new facility will provide modern recreation, wellness, and fitness spaces designed to support 
the University's current and future programmatic needs. Planned amenities include expanded 
weight training and cardio fitness areas, flexible spaces for functional and hybrid training, 
dedicated recovery and restoration areas, multipurpose spaces for mind-body wellness activities, 
support spaces, and associated building systems and infrastructure. The facility will be designed 
to provide operational efficiency, flexibility to accommodate evolving recreation programs, and 
long-term building performance. 

Project improvements will include demolition of the existing Barnwell Hall facility; utility and 
infrastructure modifications; ADA accessibility improvements; landscaping; pedestrian 
connectivity enhancements; parking and service access improvements; and other associated site 
work necessary to support the new recreation center. Collectively, these improvements will 
enhance recreation and wellness opportunities for surrounding residential communities while 
providing a more balanced distribution of recreation and wellness amenities across campus.



PROJECT STATUS

SCHEMATIC DESIGN: Date Initiated November 2026
% Completed 0% 

Date Completed February 2027

PRELIMINARY DESIGN: Date Initiated March 2027 
% Completed 0% 

Date Completed May 2027 
 

CONSTRUCTION DOCUMENTS: Date Initiated June 2027 
% Completed 0% 

Date Completed August 2027 
 

SCHEDULED BID DATE:    September 2027 
*N/A on Stage I Projects  

RELATIONSHIP AND ENHANCEMENT OF CAMPUS PROGRAMS

The project will strengthen the University's comprehensive approach to student engagement by 
expanding access to recreation, wellness, and preventative health resources in a rapidly growing 
area of campus. Strategically located adjacent to major residential communities, the facility will 
support campus recreation programs, intramural sports, group fitness, wellness education, and 
informal recreation while creating opportunities for collaboration with Student Life and other 
campus partners. By improving access to high-quality recreation and wellness amenities, the 
project will enhance the student experience, promote physical and mental well-being, foster 
community and belonging, and support the University's goals for student success, recruitment, 
and retention. 


















