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203 Rose Administration Building | Box 870100 | Tuscaloosa, AL 35487-0100 | 205-348-5100 | Fax 205-348-7238
president@ua.edu | http://www.ua.edu

August 3, 2026

Chancellor Sid J. Trant
The University of Alabama System
500 University Boulevard East
Tuscaloosa, Alabama 35401

Dear Chancellor Trant:

I am pleased to send to you for approval under Board Rule 415 the attached documents for a Stage I and a Stage
II submittal for the Lakeside Dining Seating and Exterior Upgrades project.

The resolution requests authorization to establish the preliminary project scope, budget, and funding, as stipulated, 
and to enter into an Owner Designer Agreement with CMH Architects, Inc., of Birmingham, Alabama, as the 
principal design firm for this project.

The item has been thoroughly reviewed and has my endorsement. With your concurrence, I ask that it be added 
to the agenda for The Board of Trustees of The University of Alabama at their regular meeting on September 10-
11, 2026. 

Sincerely, 

Peter J. Mohler
President

Enclosure
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THE UNIVERSITY OF ALABAMA 
 

Resolution 
 

Approving the preliminary project scope and budget; granting 
authorization to execute an Owner/Architect Agreement for the 

Lakeside Dining Seating and Exterior Upgrade Project 
 

WHEREAS, in accordance with Board Rule 415, The University of Alabama 
(“University”) is requesting approval of a Stage I and Stage II submittal for the 
Lakeside Dining Seating and Exterior Upgrade project (“Project”) located at 160 
McCorvey Drive; and 

 
WHEREAS, the proposed Project will consist of updating seating inside 

Lakeside Dining to better serve students, renovating current underutilized space, 
and providing allergen friendly space for students; and 

 
WHEREAS, a portion of the existing exterior kitchen and patio will be 

enclosed to create additional space within the building; and 
 

WHEREAS, CMH Architects, Inc., Birmingham, Alabama (“CMH”), has 
previously been engaged by the University for programming services related to the 
project, and therefore has extensive knowledge of the Project; and 

 
WHEREAS, CMH’s familiarity with University Standards, design 

principles, and procedures will significantly streamline the design and 
administrative process and the Project Schedule, the University is requesting 
approval to waive the Consultant Selection Process and to utilize CMH for design 
services for the Project; and 

 
WHEREAS, the University has negotiated a final design fee based on 6.4% 

of the cost of construction plus a 25% renovation factor and $164,240 for 
additional services and reimbursables less a credit of $45,000, which represents a 
discount of approximately 12% of the standard fee; and 

 
WHEREAS, the Project location and program have been reviewed and are 

consistent with the University Campus Master Plan, University Design Standards 
and the principles contained therein; and 

 
WHEREAS, the Project will be funded from Dining Services Reserves in the 

amount of $7,200,000 and will eliminate $1,071,800 of deferred maintenance 
liabilities; 
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WHEREAS, the preliminary budget for the Project is as stipulated below: 
 

BUDGET:   PRELIMINARY 
Construction  $ 4,760,842 
Furniture, Fixtures, and Equipment $ 1,060,860 
Security/Access Control $ 25,000 
Telecommunication/Data $ 25,000 
Contingency (10%) $ 476,084 
UA Project Management Fee  $ 235,662 
Architect/Engineer Fee  $ 500,107 
Other $ 116,445
TOTAL PROJECT COST $ 7,200,000 
   

 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that: 

 
1. The Stage I and Stage II submittal package for the Project is hereby 

approved. 
 

2. The preliminary Project scope, budget, and funding, as stipulated above, 
are hereby approved. 

 
BE IT FURTHER RESOLVED THAT, Peter J. Mohler, President; Daniel T. 

Layzell, Executive Vice President and Chief Operating Officer and Treasurer; or 
those officers named in the most recent Board Resolutions granting signature 
authority for the University be, and hereby are, authorized to act for and on behalf 
of the Board of Trustees of The University of Alabama to execute an architectural 
agreement with CMH Architects, Inc., Birmingham, Alabama, for engineering 
services in accordance with Board Rule 415 for the Project. 
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