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203 Rose Administration Building | Box 870100 | Tuscaloosa, AL 35487-0100 | 205-348-5100 | Fax 205-348-7238
president@ua.edu | http://www.ua.edu

September 25, 2025

Chancellor Sid J. Trant
The University of Alabama System
500 University Boulevard East
Tuscaloosa, Alabama 35401

Dear Chancellor Trant:

I am pleased to send to you for approval under Board Rule 415 the attached documents for a Stage IV 
submittal for the Psychiatry Residency Program Renovation and Addition project at the University 
Medical Center.

The resolution requests authorization to award the construction contract and approval of the revised 
budget for the project, as stipulated.

The item has been thoroughly reviewed and has my endorsement. With your concurrence, I ask that it be 
added to the agenda for The Board of Trustees at their regular meeting on November 6-7, 2025.

Sincerely,

Peter J. Mohler
President

Enclosure
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THE UNIVERSITY OF ALABAMA 
 

Resolution 
 

Approving the revised project budget; granting authorization to execute a 
Construction Contract for the Psychiatry Residency Program Renovation 

and Addition
 

WHEREAS, on June 6, 2025, in accordance with Board Rule 415, the Board of 
Trustees of The University of Alabama (“Board”) approved the Stage I and Stage II 
submittal for the Psychiatry Residency Program Renovation and Addition project 
(“Project”) to be located at 850 Peter Bryce Boulevard; and 

 
WHEREAS, the Project will provide necessary space for the University’s College of 

Community Health Sciences (“CCHS”) to launch the newly accredited Tuscaloosa 
Psychiatry Residency Program, a four-year education and training program for medical 
school graduates that will prepare board-eligible residents in the field of psychiatry and 
help address the critical need for psychiatrists in the state; and 

 
WHEREAS, the Project will include the renovation of approximately 5,200 gross 

square feet (“GSF”) of the existing Betty Shirley Clinic at University Medical Center as 
well as an adjacent 2,700 GSF addition, which will be in keeping with the design elements 
of the existing facility; and 

 
WHEREAS, the renovation and addition will provide space to serve as one of the 

training facilities for the resident doctors to gain supervised experience serving patients 
and will include exam rooms, learning exam rooms with observation areas, consult 
rooms, and administrative areas; and 

 
WHEREAS, Williams Blackstock Architects, Birmingham, Alabama (“WBA”), was 

engaged as the consultant for the programming and concept design for the Project and 
served as the architect of record for the recently completed Clinical Services and Research 
MRI Addition to Student Health; and 

 
WHEREAS, as a result of the aforementioned services, WBA gained valuable 

familiarity and an innate knowledge and understanding of the facility and occupants as 
well as the unique needs of the program that will greatly facilitate the design and 
administrative process, and therefore on June 6, 2025, in accordance with Board Rule 
415, the Board authorized the University to waive the Consultant Selection Process and to 
utilize WBA for design services for the Project; and 

 
WHEREAS, the University has negotiated a final design fee based on 6.5% of the 

cost of construction with a reduced renovation factor of 1.10, plus a not-to-exceed amount 
of $7,590 for additional services and reimbursables, and less a discount credit of $12,564 
for WBA’s familiarity with the facility, representing a total fee reduction of 16%, which is 
a financial benefit to the University; and 

 

Page 49 of 207



WHEREAS, the site of the proposed addition is accessible and vacant, and the 
proposed use is deemed most appropriate and is consistent with the use and nature of the 
area; and 

 
WHEREAS, the proposed materials for the addition will be consistent with the 

existing components of the University Medical Center exterior elements and the Project 
location and program have been reviewed and are consistent with the University Campus 
Master Plan, University Design Standards and the principles contained therein; and 

 
WHEREAS, on September 12, 2025, the Board approved the Stage III submittal 

for the Project; and 
 
WHEREAS, on September 11, 2025, pursuant to Title 39, Public Works provisions 

of the Code of Alabama, competitive bids were received for the Project and Snow-
Blakeney Construction, Inc. (“Snow-Blakeney”), was declared the lowest responsible 
bidder with an adjusted base bid in the amount of $2,322,567, as referenced on the 
attached certified bid tab, for the work related to the Project; and   

 
WHEREAS, the University is requesting approval to award the construction 

contract for the Project to Snow-Blakeney in the amount of $2,322,567; and  
 
WHEREAS, the University is requesting approval for a Budget Revision from 

$5,575,738 to $3,616,837 to reflect the bid results and associated revisions to soft costs; 
and 

 
WHEREAS, the Project will be funded with College of Community Health Sciences 

Reserves in the amount of $3,616,837 and will eliminate deferred maintenance liabilities 
in the amount of approximately $550,000; and 

 
WHEREAS, the revised budget for the Project is as stipulated below: 
 
 

BUDGET:   REVISED
Construction $ 2,322,567
Furniture, Fixtures and Equipment $ 406,372 
Security/Access Control $ 82,500 
Telecommunication/Data $ 89,420 
Contingency 1  $ 232,257
UA Project Management Fee 2  $ 114,967 
Architect/Engineer Fee 3 $ 168,754 
Other 4 $ 200,000

TOTAL PROJECT COST $ 3,616,837 
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1  Contingency is based on 10% of the cost of construction. 
2 UA Project Management Fee is based on 4.5% of the cost of construction and 
contingency. 
3 Architect/Engineer Fee is based on 6.8% (percentage adjusted post-bid in accordance 
with DCM fee schedule) of the cost of construction, plus a 1.1 renovation factor, plus a 
not-to-exceed amount of $7,590 for additional services and reimbursables, and less a 
discount credit of $12,564. 
4 Other expenses include Transportation Services Fees, Geotech, Construction Materials 
Testing, Inspections, Advertising, Printing, and other associated project costs, as 
applicable. 

 
NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 

University of Alabama that:  
 

1. The Revised Budget for the Project is hereby approved as stipulated above.  
 

BE IT FURTHER RESOLVED, that Peter J. Mohler, President, Daniel T. Layzell, 
Vice President for Finance and Operations and Treasurer, or those officers named in the 
most recent Board Resolutions granting signature authority for The University of 
Alabama be, and hereby are, authorized to act for and on behalf of the Board of Trustees 
of The University of Alabama to execute the aforementioned contract with Snow-
Blakeney Construction, Inc., Tuscaloosa, Alabama, for construction of the Project in 
accordance with Board Rule 415. 
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