




THE UNIVERSITY OF ALABAMA

Approving the preliminary project scope and budget; granting 
authorization to execute an Owner/ Architect Agreement for the 

North Engineering Research Center Basement Fit-Out Infrastructure
 

RESOLUTION
 
WHEREAS, in accordance with Board Rule 415, The University of Alabama 

(“University”) is requesting approval of a Stage I submittal for the North 
Engineering Research Center Basement Fit-Out Infrastructure project (“Project”) to 
be located at 251 Shelby Lane; and 

 
WHEREAS, the original construction of the North Engineering Research 

Center (“NERC”), completed in 2013, included 19,636 gross square feet of 
basement shell space to be allocated and fit-out at the appropriate time; and

 
WHEREAS, to accommodate the continued growth of the College of 

Engineering and the need to anticipate demand resulting from the implementation 
of the Shelby Endowment for Distinguished Faculty program the University is 
proposing to advance preparatory work for the space; and

 
WHEREAS, the Project will allow for the future fit out of the basement level

of NERC for University use and entails the installation of areaways to provide 
natural daylight and access to the proposed spaces; and 

 
WHEREAS, the Project will provide an access point for equipment and 

material from the northeast areaway to ensure future flexibility in the use of the 
space and minimize disruptions during construction; and 

 
WHEREAS, Williams Blackstock Architects, Birmingham, Alabama 

(“WBA”), has previously been engaged by the University as Architect of record for 
the original construction of NERC and has exclusive knowledge of the design and 
construction of the facility, as well as detailed information regarding as-installed 
infrastructure locations and configurations; and 

 
WHEREAS, WBA’s knowledge of preferred equipment, University 

Standards, design principles, and procedures greatly facilitates the design and 
administrative process, and WBA is committed to completing the design to allow 
the project to complete critical work during Summer 2025 to minimize impact to 
Campus and adjacent lab spaces, the University is requesting approval to waive the 
Consultant Selection Process and to utilize WBA for the Project; and  

WHEREAS, the University has negotiated a design fee of 6.8% of the cost of 
construction with no renovation factor less a discount credit of $40,000 for the 
design team’s familiarity with the building and for work previously performed
under a separate project, representing a significant savings to the University and a
39% reduction in the standard fee for this type of project; and 



WHEREAS, the Project location and program have been reviewed and are 
consistent with the University Campus Master Plan, University Design Standards
and the principles contained therein; and 

WHEREAS, the Project will be funded from University Central Reserves in 
the amount of $3,125,000; and

WHEREAS, the preliminary budget for the Project is as stipulated below:

BUDGET:   PRELIMINARY
Construction Package $ 2,500,000 
Security/Access Control $ 30,000 
Telecommunication/Data $ 30,000 
Contingency1 (10%) $ 250,000 
UA Project Management Fee2 (4.5%) $ 123,750 
Architect/Engineer Fee3 (6.8%) $ 130,000 
Other4 $ 61,250 
Escalation5 $ 0 
TOTAL PROJECT COST $ 3,125,000 

1Contingency is based on 10% of the cost of construction.  
2UA Project Management Fee is based on 4.5% of the costs of Construction and 
Contingency. 
3Architect/Engineer Fee is based on 6.8% of cost of Construction less a credit of
$40,000. 
4Other expenses include Transportation Service Fees, Geotech, Construction 
Materials Testing, Inspections, Advertising, Printing, and other associated project 
costs, as applicable.
5Escalation is currently based on an anticipated 0.5% inflation per month. 
Therefore, escalation is calculated at 0% for the Project through the anticipated bid 
date of May 2025 as included in the Project Status. 
 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that: 

 
1. The Stage I submittal package for the Project is hereby approved. 

 
2. The preliminary Project scope, budget, and funding, as stipulated above,

are hereby approved. 
 

BE IT FURTHER RESOLVED that Stuart R. Bell, President; Daniel T. 
Layzell, Vice President for Finance and Operations and Treasurer; or those officers 
named in the most recent Board resolutions granting signature authority for the 
University be, and each hereby are authorized to act for and on behalf of the Board 
of Trustees to execute an owner/designer agreement with Williams Blackstock 
Architects, Birmingham, Alabama, for architectural design service in accordance 
with Board Rule 415 for this project.  






























