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THE UNIVERSITY OF ALABAMA 
 

Approving the preliminary project scope and budget; granting 
authorization to execute an Owner/Architect Agreement for the 

Undergraduate Admissions Interior Renovations 
 

RESOLUTION 
 
WHEREAS, in accordance with Board Rule 415, The University of Alabama 

(“University”) is requesting approval of a Stage I submittal for the Undergraduate 
Admissions Interior Renovations (“Project”) to be located at 751 Campus Dr, Tuscaloosa, 
AL 35401; and 

 
WHEREAS, the Project will enhance approximately 12,829 gross square feet 

(“GSF”) of space on the second floor of Student Services to advance student recruitment 
and allow the department to be competitive in admissions; and 

 
WHEREAS, the project is comprised of a single construction package for the 203 

suite, which will modify existing spaces to upgrade finishes for Financial Affairs and 
Undergraduate Admissions and Scholarships; and  

 
WHEREAS, Chambless King Architects of Birmingham, Alabama, (“Chambless 

King”) has successfully executed several renovations and designs on Campus and was 
previously engaged by the University as Architect of Record to perform renovations on 
Student Services in 2023; and 

 
WHEREAS, Chambless King’s familiarity with the Student Services Building, 

design principles, and procedures will facilitate an efficient and cost-effective design and 
administrative process; and 

 
WHEREAS, Chambless King is committed to an expedited design schedule, 

allowing the project to bid in early 2025 and construction to begin with the utmost 
expediency to finish by the desired date of April 2025 to minimize the impact on the 
student experience and college operations, the University is requesting approval to waive 
the Consultant Selection Process and to utilize the design services of Chambless King for 
the Project; and 

 
WHEREAS, the University has negotiated a design fee of 7.5% of the cost of 

construction for the Project, with a 15% renovation factor for Chambless King Architects' 
familiarity with the facility, representing a financial benefit to the University; and 

 
WHEREAS, the Project location and program have been reviewed and are 

consistent with the University Campus Master Plan, University Design Standards, and the 
principles contained therein; and 
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WHEREAS, the Project will be funded from Enrollment Management Reserves in 
the amount of $1,300,000 and will address campus deferred maintenance (capital renewal) 
liabilities in the amount of approximately $900,000; and 

 
WHEREAS, the preliminary budget for the Project is as stipulated below: 
 

BUDGET:   PRELIMINARY 
Construction  $ 644,898 
Owner Furnished Contractor Installed 
Equipment (OFCIE) 

 
$ 60,102 

Furniture, Fixtures, and Equipment $ 400,000 
Security/Access Control $ 8,796 
Telecommunication/Data $ 12,000 
Contingency 1 (10%) $ 70,500 
UA Project Management Fee 2 (4.5%) $ 34,898 
Architect/Engineer Fee 3 (8.6%) $ 60,806 
Other 4 $ 8,000 
TOTAL PROJECT COST $ 1,300,000 

 

1Contingency is based on 10% of the costs of Construction and OFCIE. 
2UA Project Management Fee is based on 4.5% of the costs of Construction, OFCIE and 
Contingency. 
3Architect/Engineer Fee is based on 7.5% of the Construction and OFCIE plus a 1.15 renovation 
factor. 
4Other expenses include Transportation Services Fees, Construction Materials Testing, 
Inspections, Advertising, Printing, and other associated project costs, as applicable. 
 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that: 

 
1. The Stage I submittal package for the Project is hereby approved. 

 
2. The preliminary Project scope, budget, and funding, as stipulated above, are 

hereby approved. 
 
BE IT FURTHER RESOLVED, that Stuart R. Bell, President; Daniel T. Layzell, Vice 

President for Finance and Operations and Treasurer; or those officers named in the most recent 
Board resolutions granting signature authority for the University be, and hereby are authorized to 
act for and on behalf of The Board of Trustees of the University of Alabama to execute an owner 
designer agreement with Chambless King Architects, Birmingham, Alabama, for architectural 
design services in accordance with Board Rule 415 for this project. 
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EXECUTIVE SUMMARY 

PROPOSED CAPITAL PROJECT 

BOARD OF TRUSTEES SUBMITTAL 

MEETING DATE: February 6-7, 2025 

CAMPUS: The University of Alabama, Tuscaloosa, Alabama 

PROJECT NAME: Undergraduate Admissions Interior Renovations 

PROJECT NUMBER: 021-24-3656 

PROJECT LOCATION: 751 Campus Dr., Tuscaloosa, AL 35401 

ARCHITECT: Chambless King Architects - Pending Approval  
 

THIS SUBMITTAL: PREVIOUS APPROVALS: 

 Stage I  
 Stage II (waiver)  
 Campus Master Plan Amendment  
 Stage III  
 Stage IV  

 

PROJECT TYPE  SPACE 
CATEGORIES 

 PERCENTAGE  GSF 

 Building Construction  Classroom Facilities     

Building Addition  Laboratory Facilities     

Building Renovation  Office Facilities  ~82%  10,365 

Equipment  Study Facilities     

  Special Use Facilities     

  General Use Facilities     

  Central Service/ 
Support 

   ~6%   886 

  Circulation Area  ~ 12%  1,578 

  Building Service 
Area 

    

  Mechanical Area     

   TOTAL  100%  12,829 
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BUDGET PRELIMINARY 

Construction $ 644,898 

Owner Furnished Contractor Installed Equipment (“OFCIE”) $ 60,102 

Furniture, Fixtures, and Equipment $ 400,000 

Security/Access Control $ 8,796 

Telecommunication/Data $ 12,000 

Contingency 1 (10%) $ 70,500 

UA Project Management Fee 2 (4.5%) $ 34,898 

Architect/Engineer Fee 3 (~8.6%) $ 60,806 

Other4 $ 8,000 

TOTAL PROJECT COST $ 1,300,000 

Total Construction Cost per square foot $60   
1Contingency is based on 10% of the costs of Construction and OFCIE. 
2UA Project Management Fee is based on 4.5% of the costs of Construction, OFCIE and 
Contingency. 
3Architect/Engineer Fee is based on 7.5% of the costs of Construction and OFCIE plus a 1.15 
renovation factor. 
4Other expenses include Transportation Services Fees, Construction Materials Testing, 
Inspections, Advertising, Printing, and other associated project costs, as applicable. 
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ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS:  

(Utilities, Housekeeping, Maintenance, Insurance, Other) 
   $  N/A* 

 Total Estimated Annual O&M Costs:  $ N/A 

*Renovation of existing space only. No increase in O&M costs.  
 
FUNDING SOURCE: 

Enrollment Management Reserves $ 1,300,000 
   

   O&M Costs: University Annual Operating Funds $ N/A* 
*Renovation of existing space only. No increase in O&M costs.  
 
NEW EQUIPMENT REQUIRED 

  Total Equipment Costs: N/A 

 
PROJECT SCOPE: 
 

The project consists of renovating approximately 12,829 GSF of space on the second floor of 
Student Services to give staff and prospective students proper areas for operations and 
admissions. The primary scope will include finish upgrades such as new flooring, paint, and 
lighting. 
 
The renovation will include the auditorium area for prospective students, all offices, reception 
area, and break room to suit the department's needs better. 
  
Currently, the Financial Affairs and Undergraduate Admissions and Scholarships are 
functionally aligned, but are housed within different facilities. The upgrades in the suite will 
allow them to operate more efficiently and effectively for their students’ needs.  
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PROJECT STATUS 
 
SCHEMATIC DESIGN: Date Initiated March 2024 
 % Complete 100% 
 Date Completed October 2024 
   
PRELIMINARY DESIGN: Date Initiated November 2024 
 % Complete 100% 
 Date Completed December 2024 
   
CONSTRUCTION DOCUMENTS: Date Initiated  December 2024 
 % Complete 100% 
 Date Completed February 2025 
  
SCHEDULED BID DATE: February 2025 

*N/A on Stage I Projects  

 

RELATIONSHIP AND ENHANCEMENT OF CAMPUS PROGRAMS 

This Project will enhance existing programs and student affiliation by providing a space and 
opportunity for attracting and inspiring work for UA students, faculty, and staff. Suite 203 will 
engage and support staff in managing financial affairs with undergraduate students and offer an 
elevated environment. In this regard, it contributes to growing and maintaining the University's 
undergraduate population.  

Recruitment and admissions serve as a foundational element for meeting the University’s strategic 
goals because they directly impact the quality of our student body, shaping the academic 
environment and the university's overall reputation. By having this renovated space, which will 
house key leaders within admission in one central location, Undergraduate Admissions will be 
able to better facilitate conversations and strategic planning and provide adequate location space 
to a growing team.   
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