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THE UNIVERSITY OF ALABAMA 
 

Approving the preliminary project scope and budget; granting 
authorization to execute an Owner/Architect Agreement for the PRoXE 

Shell Space Fit Out   
 

RESOLUTION 
 
WHEREAS, in accordance with Board Rule 415, The University of Alabama 

(“University”) is requesting approval of a Stage I submittal for the Proxy Shell Space Fit Out 
project (“Project”) to be located at 1445 Warrior Drive; and 

 
WHEREAS, the proposed Project is comprised of a single construction package 

consisting of a build-out of approximately 6,050 gross square feet (“GSF”) of the GSA 
Warehouse Facility to allow for much-needed lab space for the Department of Geography 
and to service external requests for analysis of GSA core samples, which are required to 
be conducted at the GSA facility; and 

 
WHEREAS, CMH Architects, Birmingham, Alabama (“CMH Architects”), has 

previously been engaged by the University as Architect of record for the GSA Warehouse 
project (completed Fall 2024) and to perform due diligence and programming services 
for this Project and has exclusive knowledge of the design and construction of the facility, 
as well as detailed information regarding as-installed infrastructure locations and 
configurations; and  

 
WHEREAS, CMH Architects' knowledge of preferred equipment, University 

Standards, design principles, and procedures greatly facilitates the design and 
administrative process, and CMH Architects is committed to completing the design to 
allow the Project to complete before the start of the Fall 2025 semester, the University is 
requesting approval to waive the Consultant Selection Process and to utilize CMH 
Architects for the Project; and   

 
WHEREAS, the Project location and program have been reviewed and are 

consistent with the University Campus Master Plan, University Design Standards, and the 
principles contained therein; and 

 
WHEREAS, the Project will be funded from the Office of Academic Affairs Reserves 

in the amount of $750,000, the College of Arts and Sciences in the amount of $450,000, 
and University Central Reserves in the amount of $800,000; and 
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WHEREAS, the preliminary budget for the Project is as stipulated below: 
 

BUDGET:   PRELIMINARY 
Construction   $ 1,580,000 
Security/Access Control $ 20,000 
Telecommunication/Data $ 20,000 
Contingency1 (10%) $ 158,000 
UA Project Management Fee2 (4.5%) $ 78,210 
Architect/Engineer Fee3 (7%) $ 103,800 
Other4 $ 39,990 
TOTAL PROJECT COST  2,000,000 
   

1Contingency is based on 10% of the cost of Construction. 
2UA Project Management Fee is based on 4.5% of the costs of Construction and 
Contingency. 
3Architect/Engineer Fee is based on 7% of the costs of Construction plus reimbursables 
of $10,000, minus a credit for $16,800. 
4Other expenses include Transportation Services Fees, Geotech, Construction Materials 
Testing, Inspections, Advertising, Printing, and other associated project costs, as 
applicable. 
 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that: 

 
1. The Stage I submittal package for the Project is hereby approved. 

 
2. The preliminary Project scope, budget, and funding, as stipulated above, are 

hereby approved. 
 
BE IT FURTHER RESOLVED that Stuart R. Bell, President; Daniel T. Layzell, Vice 

President for Finance and Operations and Treasurer; or those officers named in 
the most recent Board resolutions granting signature authority for the University 
be, and each hereby are authorized to act for and on behalf of the Board of Trustees 
to execute an architectural agreement with CMH Architects, Birmingham, 
Alabama, for architectural design services in accordance with Board Rule 415 for 
this Project.  
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