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THE UNIVERSITY OF ALABAMA 
 

Approving the reallocated project budget and proposed architectural 
design; granting authorization to execute Owner/Consultant 

Agreements for the Facilities Administration Community Safe Room 
 

RESOLUTION 
 
WHEREAS, on November 8, 2024, in accordance with Board Rule 415, the 

Board of Trustees of The University of Alabama (“Board”) approved a Stage I 
submittal for the Facilities Administration Community Safe Room project 
(“Project”) to be located at 1205 14th Street; and 

 
WHEREAS, the Facilities Administration Community Safe Room was 

approved for the Federal Emergency Management Administration (“FEMA”) 
Hazard Mitigation Grant Program (“HMGP”) through the Alabama Emergency 
Management Agency (“AEMA”); and  

 
WHEREAS, the Project will be designed by the requirements of FEMA 361 

and International Code Council (ICC) 500 and is to serve as a Tornado Safe Shelter 
for the intended occupants; and 

 
WHEREAS, the Project will consist of the construction of an approximately 

3,588 gross square foot (“GSF”) safe shelter suitable to accommodate 332 
occupants during severe weather events; and 

 
WHEREAS, in May 2021, the Senior Vice Chancellor for Finance and 

Administration and the Chair of the Physical Properties Committee recommended 
a waiver of the Consultant Selection Process for the architectural design services 
of Adams Stewart Architects, LLC, of Robertsdale, Alabama (“Adams Stewart”) for 
three safe shelters to be designed simultaneously; and 

 
WHEREAS, two of the three shelters previously received Board approval 

and have been completed while the Facilities Administration Community Safe 
Room was temporarily put on hold for further funding investigations; and 

 
WHEREAS, the University is requesting approval to waive the Consultant 

Selection Process and to reengage the services of Adam Stewart for the design of 
the Project due to their significant experience with FEMA grant compliance 
requirements and exclusive knowledge of the design and construction proposed; 
and  

 
 WHEREAS, the University has negotiated a final design fee based on a 

lump sum of $73,840 for Services A, B, and C, and 6.7% of the cost of construction 
for services E and D, plus additional services of $35,000, plus an amount not to 
exceed $12,000 for reimbursable expenses, less a credit in the amount of $49,874 
and is requesting approval of the reallocated budget below; and  
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WHEREAS, Encompass360, Inc, Mount Olive, Alabama (“Encompass360”) 
was previously engaged by the University and approved by the Board pursuant to 
Rule 406 to assist the University with all phases of the grant funding process for 
the aforementioned Community Safe Rooms and therefore has exclusive 
knowledge of the design and construction proposed for the Project as well as 
familiarity of the University’s standards, FEMA grant compliance requirements, 
and AEMA grant compliance requirements, the University is requesting a waiver 
of the Consultant Selection Process and approval to utilize Encompass360 for 
grant management and consultant services; and 

 
WHEREAS, the University has negotiated a lump sum fee of $301,000 for 

these services; and 
 
WHEREAS, responsible officials at the University have received renderings 

for the Stage III submittal and are recommending approval of said design; and  
 
WHEREAS, the Project location and program have been reviewed and are 

consistent with the University Campus Master Plan, University Design Standards, 
and the principles contained therein; and 

 
WHEREAS, the Project will be funded from the FEMA Hazard Mitigation 

Grant Program in the amount of $2,859,509 and University Central Reserves in 
the amount of $990,516; and 

  
WHEREAS, the reallocated budget for the Project is as stipulated below: 
 

BUDGET:   REALLOCATED 
Construction  $ 2,789,556 
Security/Access Control $ 70,000 
Telecommunication/Data $ 107,000 
Contingency1 (5%) $ 139,478 
UA Project Management Fee2 (3.5%) $ 102,516 
Architect/Engineer Fee3 (6.7%) $ 117,691 
Encompass 360 Fee $ 301,000 
Other4 $ 80,495 
Escalation5 $ 142,289 
TOTAL PROJECT COST $ 3,850,025 

 

1Contingency is based on 5% of the costs of Construction. 
2UA Project Management Fee is based on 3.5% of the costs of Construction and 
Contingency. 
3Architect/Engineer Fee is based on a lump sum of $73,840 for Services A, B, and 
C, and 6.7% of Construction for services E and D (25% of the calculated fee), plus 
additional services of $35,000, plus an amount not to exceed $12,000 for 
reimbursable expenses, less a credit of $49,874. 
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4Other fees include Transportation Service Fee, Geotech, Construction Materials 
Testing, Inspections, Advertising, Printing, and other associated project costs, as 
applicable. 
5Escalation is based on an anticipated 0.5% inflation per month and is therefore 
calculated at 4% for this project based on the anticipated bid date of July 2025, as 
included in the Project Status. 
 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that: 

 
1. The reallocated budget for the Project is hereby approved as stipulated 

above.  
 
2. The Stage III Architectural Design submittal for the Project is hereby 

approved. 
 

BE IT FURTHER RESOLVED, that Stuart R. Bell, President; Daniel T. Layzell, Vice 
President for Finance and Operations and Treasurer; or those officers named in 
the most recent Board resolutions granting signature authority for the University 
be, and hereby are authorized to act for and on behalf of The Board of Trustees of 
The University of Alabama to execute an owner designer agreement with Adams 
Stewart Architects, LLC, of Robertsdale, Alabama, for architectural services and an 
owner consultant agreement with Encompass360, Inc., Mount Olive, Alabama, for 
grant management and consultant services in accordance with Board Rule 415 for 
the Project.  
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