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TAB 1 DIVIDER



ANNUAL CAPITAL DEVELOPMENT PLAN
October 2022-September 2023

Capital Categories

Pages Cost
EDUCATION AND GENERAL 3-25 $ 296,336,845
REAL ESTATE 26 $ 0
AUXILIARY 27-29 $ 4,500,000

30-33 $ 209,840,000
CAMPUS INFRASTRUCTURE 34-42 $ 56,095,814
EQUIPMENT 43 $ 0
GREEK HOUSING 44-46 $ 32,000,000

47-48 $ 12,610,000
TOTAL $ 611,382,659
ENERGY OPTIMIZATION & EFFICIENCY

INTERCOLLEGIATE ATHLETICS

Category

2



Executive Summary Annual Capital Development Plan 
Fiscal Year2022-2023

The University of Alabama

Capital Category: EDUCATION AND GENERAL PROJECTS

Project Name Pages
Proposed 

BOT Activity Project Cost

Deferred 
Maintenance 
Elimination Funding Sources

1. Alabama Credit Union
Renovation

Stage II, IV $6,068,550 $3,034,275 University Central 
Reserves

$6,068,550

2. Alice Kidd Building
Demolition (Bldg 421)

Stage III $218,295 $325,214 University Central 
Reserves

$218,295

3. Bryant Museum Renovation
and Addition

Stage I, II, III $24,700,000 $2,390,338 University Central 
Reserves

$24,700,000

4. Facilities Area Storm Shelter Stage I, II, III, 
IV

$2,500,000 $0 FEMA Pre-
Disaster 
Mitigation Grant 
Program

$1,500,000

University Central 
Reserves

$1,000,000

5. McLure Library Renovation Stage I, II, III, 
IV

$17,250,000 $4,600,000 University Central 
Reserves

$17,250,000

6. National Training Center Stage I, II, III $16,000,000 $0 Economic 
Development 
Administration 
Grant

$12,800,000

Office of Research 
and Economic 
Development 
Reserves

$3,200,000

7. Oliver-Barnard and Tuomey
Halls – Renovations and
Addition*

Stage IV $15,000,000 $9,075,000 University Central 
Reserves

$15,000,000

8. Osband Hall Renovation Stage I, II, III, 
IV

$13,800,000 $5,520,000 University Central 
Reserves

$13,800,000

9. Performing Arts Academic
Center

Stage IV $133,000,000 $0 Arts and Sciences 
Reserves and 
Future Gifts

$20,000,000

Future General 
Revenue Bonds

$74,750,000

Gifts (Realized 
through 2023)

$18,500,000

University Central 
Reserves to be 
repaid through 
current Pledges  

$19,750,000

*Tuomey Hall only has anticipated Stage IV  action

5

6

7-8

9

10-11

12

13-14

15

16-17
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10. Reese Phifer Radio &
Satellite Farm Relocation

Stage IV $3,000,000 $1,000,000 University Central 
Reserves

$3,000,000

11. School of Law
Library/Special Collections

Stage I, II $5,200,000 $3,000,000 School of Law 
Reserves

$5,200,000

12. Searcy Hall Renovations
and Addition

Stage I, II, III, 
IV

$21,000,000 $0 Economic 
Development 
Administration 
Grant

$16,800,000

Office of Research 
and Economic 
Development 
Reserves

$4,200,000

13. Student Services Addition Stage II, III, 
IV

$20,000,000 $2,000,000 University Central 
Reserves

$20,000,000

14. University Club
Renovations

Stage III, IV $10,000,000 $3,280,000 Operator Capital 
Contribution

$1,000,000

University Central 
Reserves

$9,000,000

15. University Services Campus
Community Safe Room

Stage IV $8,600,000 $0 2021 General 
Revenue Bonds

$2,902,358

Alabama 
Department of 
Mental Health

$3,597,678

Grants $2,099,964

Total Project Cost/Deferred Maintenance Elimination $296,336,845 $34,224,827

18-19

20

21

22

23

24-25

4
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The University of Alabama 
Annual Capital Development Plan 

FY 2022 – 2023 

Education & General Project No. 2 

Project Name:  Alice Kidd Building Demolition (UA Bldg 421) 
Estimated Capital Outlay: $218,295 
Anticipated Capital Funding Source(s): $218,295  University Central Reserves 
Projected Annual O&M Costs:  ($70,000) 

Project Description/Scope: 
Demolition of the Alice Kidd Building 421 will alleviate deferred maintenance and mitigate risk by removing aging inventory 
from campus. The existing building footprint will be graded, prepared with structural fill, grassed, and all utilities 
disconnected from the building. 

Demolition of the building will be in accordance with the University’s Campus Master Plan and will include the University 
standard razed building marker. Future buildings constructed on the site will also be in accordance with the University’s 
Campus Master Plan. In the interim of the demolition and any future development, the lot will be maintained as green space. 

Project Impact: 
◊ Relationships to Existing Programs

Environmental Health and Safety was permanently relocated to the University Services Campus in 2019. In 2022, a
warehouse facility was renovated to store and test hazardous materials. The only remaining functions in the Alice
Kidd Building 421 relate to hazardous materials. Full vacancy of the Alice Kidd Building 421 is expected by Fall
2022.

◊ Enhancements to Campus Programs
Alice Kidd Building 421 was constructed in 1961. The building has significant deferred maintenance needs that
cannot be easily addressed given its existing structure and configuration. Repurposing of the building through
renovations with full code compliance would be cost prohibitive.

◊ Relationships to Other Campus Programs
In the interim of the demolition and any future development, the lot will be maintained as green space for the
University community to enjoy.

Previous Project Submittals/Approvals: 
None 

Anticipated Project Submittals/Approvals during FY 2022-2023: 
III 
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The University of Alabama 
Annual Capital Development Plan 

FY 2022-2023 

Education and General Project No. 5 

McLure Library Renovation and Addition 
$17,250,000 
$17,250,000 University Central Reserves 
$5,000 (elevator maintenance) 

Project Name:  
Estimated Capital Outlay: Anticipated 
Capital Funding Source(s): Projected 
Annual O&M Costs: 

Project Description and Scope: 
The McLure Library Renovation and Addition project (“Project”), located at 918 University 
Boulevard, will consist of a complete renovation and reorganization to all three floors of the library, 
totaling approximately 25,181 gross square feet.   

The Project will provide a new home for School of Library and Information Sciences (‘SLIS’) and the 
Books Arts program that will adequately meet their space needs, as well as provide improved 
proximity to Reese Phifer and the College of Communication and Information Sciences.  The College of 
Education’s School Media Resource Library will also be renovated to meet the growing needs of teach 
preparation and education.  

Exterior upgrades will include a new plaza and entryway. The construction of the plaza will involve 
raising the existing grade to match the elevation of adjacent sidewalks, providing an accessible route to 
the seating area and rear entrance of Graves Hall.  In addition to the plaza, the project will also address 
the dilapidated entry structure at the main entrance to McLure.  The new entry will be constructed 
to provide better ADA access into the Library.  Improved vertical circulation and accessibility 
within the building will be addressed through a three-story addition housing a new stair and elevator.   

As required to comply with Federal Standards, the University proposes to include the addition of a unisex 
restroom and a nursing mother’s room on the ground floor.  Also, the University proposes to install a 
sprinkler system throughout the building that meets current code criteria. 

Project Impact: 

◊ Relationships to Existing Programs
This Project is a critical step in the realignment of library space to meet the strategic plan of the 
University and to transform University libraries as necessary to support the growth of the 
University academic mission, and the teaching, research and learning environment in the 21st 
Century.

◊ Enhancements to Campus Programs
The McLure Library Renovation and Addition project will enable enhancements to existing 
campus programs by:

10



o Relocating SLIS and Books Arts from the 7th Floor of Gorgas into space that meets 
their operational needs through increased square footage and proximity to Reese 
Phifer.

o Allowing the College of Education’s School Media Resource Library to co-exist in 
McLure with SLIS and Books Arts.  There are legitimate reasons for the two programs to 
have connectivity given the collaboration between the two groups with the EdS Degree.

o Freeing space on the 7th floor of Gorgas for the Library to absorb faculty and staff from 
Hoole Special Collections, McLure Library, and to address existing Gorgas Library 
faculty and staff office deficits, Digital Scholarship program space deficits, and 
Graduate Student deficits in Gorgas Library currently.

◊ Relationships to Other Campus Programs
This Project will further the University's strategic goals and provide premier undergraduate and 
graduate education that offers a global perspective characterized by outstanding teaching, high-
quality scholarship and distinctive curricular and co-curricular programs; increase the 
University's productivity and innovation in research, scholarship and creative activities that 
impact economic and societal development; enrich the learning and work environment by 
providing an accepting, inclusive community that attracts and supports a diverse faculty, staff and 
student body; and, provide opportunities and resources that facilitate work-life balance and enhance 
the recruitment and retention of outstanding faculty and staff.

Previous Project Submittals/Approvals: 
None 

Anticipated Project Submittals/Approvals during FY2022 – FY 2023: Stage 
I-IV 
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The University of Alabama 
Annual Capital Development Plan 

FY 2022 – 2023 

Education & General Project No. 10 

Project Name:  
Estimated Capital Outlay: Anticipated 
Capital Funding Source(s): Projected 
Annual O&M Costs: 

Reese Phifer Radio & Satellite Farm Relocation 
$3,000,000 
$3,000,000  University Central Reserves  
This project entails the relocation existing facilities 
from the core of campus and, as such, will not  
require additional O & M. 

Project Description/Scope: 
The Satellite Farm at the UAPD Tower Site Project (“Project”) includes site development for a new satellite farm as 
necessary to relocate the existing satellite dishes and antennas from the Reese Phifer area and tower to the proposed site. 
Following relocation, the existing radio tower will be removed from the core of campus. 

The tower located adjacent to Reese Phifer was erected in 1955 and is owned by Alabama Public Television (APT). Due to 
the age of the tower, recurring maintenance is required and APT is dependent on state funding and limited donations to 
maintain the tower.  The UAPD tower, located east of campus, was constructed with space reserved on the tower to 
accommodate the antennas currently residing on the Reese Phifer tower.  In addition, there is undeveloped land, 
located to the west of the UAPD tower site, available for constructing a satellite farm to house the satellite dishes being 
relocated and their respective supporting equipment.   

The project will include all necessary network and fiber connections to the core of campus, site development, 
infrastructure, and generator to support the facility. 

Project Impact: 
◊ Relationships to Existing Programs

The equipment currently located at Reese Phifer Hall supports Alabama Public Television and Alabama 
Public Radio with significant connectivity to the Digital Media Center, located at Bryant-Denny Stadium.  With the 
current availability of fiber connectivity and infrastructure between the UAPD tower site and the Digital Media 
Center, the satellite dishes, antennas and supporting electronic equipment can be located off campus without 
impairing operations.  Optical fiber has significant advantages over copper wiring and allows connectivity 
over long distances without sacrificing signal loss or bandwidth.

◊ Enhancements to Campus Programs
The existing tower behind Reese Phifer Hall is over 60 years old and is approaching the end of its useful life 
expectancy.  The tower is also not constructed to modern codes and represents a potential safety issue for the 
campus. Also, locating all the electronic equipment that supports the antennas and satellite dishes in a central 
location off campus and connecting to the Digital Media Center via fiber connectivity will provide updated 
facilities and room for growth for the College of Communication and Information Sciences to help elevate their 
facilities to current standards.  In addition, the relocation of the electronic equipment will free up space inside 
Reese Phifer Hall to allow for future programming space.

◊ Relationships to Other Campus Programs
Maintaining comfortable, pleasant and continuously operating facilities is an important part of recruiting and 
retaining top tier students, faculty, researchers, and staff.  As part of the campus master plan, larger sorority 
houses have been constructed to accommodate the increased sorority chapter sizes.  As a result, the existing guyed 
tower and the numerous satellite dishes located behind Reese Phifer Hall have created a need to provide a more 
aesthetically pleasing space in the core of campus.

18



Previous Project Submittals/Approvals: 
Stage I   September 2019   

Anticipated Project Submittals/Approvals during FY 2022-2023: 
Stage IV 

Stage II February 2020
Stage III June 2020
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Executive Summary Annual Capital Development Plan 
Fiscal Year2022-2023

The University of Alabama

Capital Category: REAL ESTATE PROJECTS

University Lands and Real Estate Services is currently evaluating all real estate holdings as appropriate to 
identify: highest and best use long term, sustainable and increased economic yield, and those which represent 
preservation and stewardship responsibilities as appropriate to support the University of Alabama operations 
and programs. Individual transactions will be brought forward as they are fully evaluated and deemed 
appropriate. Acquisitions and Dispositions will also take place as needed through capital gifts.
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Executive Summary Annual Capital Development Plan 
Fiscal Year2022-2023

The University of Alabama

Capital Category: AUXILIARY PROJECTS

Project Name Pages
Proposed 

BOT Activity Project Cost

Deferred 
Maintenance 
Elimination Funding Sources

1. Barnwell Hall Renovation for
Dining Services

Stage I, II, III, 
IV

$2,000,000 $2,000,000

2. University Boulevard Drive
Through Retail

Stage III, IV $2,500,000 $2,500,000

Total Project Cost/Deferred Maintenance Elimination $4,500,000

$0 University Food 
Service Reserves

$0 University Food 
Service Reserves

$0

28

29

27



 





Stage I-IV*
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Executive Summary Annual Capital Development Plan 
Fiscal Year2022-2023

The University of Alabama

Capital Category: INTERCOLLEGIATE ATHLETICS PROJECTS

Project Name Pages
Proposed 

BOT Activity Project Cost

Deferred 
Maintenance 
Elimination Funding Sources

1. Alabama Intercollegiate
Athletics Golf Facility

Stage IV $26,840,000 $600,000 Crimson Standard 
Cash and Gifts 

TBD

Future General 
Revenue Bonds

TBD

2. Athletics Competition Arena Stage II, III, IV $183,000,000 $0 Crimson Standard 
Cash and Gifts 

TBD

Future Revenue 
Bonds

TBD

Total Project Cost/Deferred Maintenance Elimination $209,840,000 $600,000

31

32-33

30
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Stages II-IV
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Executive Summary Annual Capital Development Plan 
Fiscal Year2022-2023

The University of Alabama

Capital Category: CAMPUS INFRASTRUCTURE PROJECTS

Project Name Pages
Proposed 

BOT Activity Project Cost

Deferred 
Maintenance 
Elimination Funding Sources

1. 2nd Avenue Extension to
Bryce Lawn Drive

Stage I, II, III, 
IV

$6,100,000 $0 University Central 
Reserves

$6,100,000

2. 2nd Avenue Overpass - 15th
Street Connector

Stage I, II, III, 
IV

$24,495,814 $0 ATRIP-II $761,300
INFRA Grant $6,025,657
University Central 
Reserves

$17,708,857

3. Colonial Drive and
University Boulevard
Enhancementsand
Improvements

Stage I, II, III, 
IV

$11,500,000 $4,000,000 University Central 
Reserves

$11,500,000

4. Helen Keller Service Support
Lot Development

Stage I, II, III, 
IV

$1,500,000 $0 University Central 
Reserves

$1,500,000

5. Moundville Archaeologic
Park Site Restoration

Stage IV $10,000,000 $1,750,000 Alabama 
Emergency 
Management 
Agency

$1,250,000

FEMA $7,500,000
University Central 
Reserves

$1,250,000

6. University Boulevard Lot
Stormwater Improvements

Stage II, IV $2,500,000 $0 University Central 
Reserves

$2,500,000

Total Project Cost/Deferred Maintenance Elimination $56,095,814 $5,750,000

35

36-37

38

39

40-41

42
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Executive Summary Annual Capital Development Plan 
Fiscal Year2022-2023

The University of Alabama

Capital Category: EQUIPMENT PROJECTS

Project Name Pages
Proposed 

BOT Activity Project Cost

Deferred 
Maintenance 
Elimination Funding Sources

. 
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Executive Summary Annual Capital Development Plan 
Fiscal Year2022-2023

The University of Alabama

Capital Category: GREEK HOUSING PROJECTS

Project Name Pages
Proposed 

BOT Activity Project Cost

Deferred 
Maintenance 
Elimination Funding Sources

1. Kappa Sigma Fraternity
House

Stage II, III, 
IV

$11,000,000 $0 Chapter Payables $9,000,000
Chapter Reserves $2,000,000

2. Sigma Kappa Sorority Stage III, IV $21,000,000 $0 Chapter Payables $19,000,000
Chapter Reserves $2,000,000

Total Project Cost/Deferred Maintenance Elimination $32,000,000 $0

45

46
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Executive Summary Annual Capital Development Plan 
Fiscal Year2022-2023

The University of Alabama

Capital Category: ENERGY OPTIMIZATION & EFFICIENCY PROJECTS

Project Name Pages
Proposed 

BOT Activity Project Cost

Deferred 
Maintenance 
Elimination Funding Sources

1. Campus Steam
Decommissioning

Stage IV $12,610,000 $12,610,000 University Central 
Reserves

$12,610,000

Total Project Cost/Deferred Maintenance Elimination $12,610,000 $12,610,000

48
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TAB 2 D
IVID

ER



Cost
1,355,781,337

REAL ESTATE 54 0
AUXILIARY 55 260,381,568

56 362,235,146
157,508,537

EQUIPMENT 59 0
GREEK HOUSING 60 42,446,250

61 143,634,826

Total $2,321,987,663
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FIVE-YEAR FACILITIES DEVELOPMENT PLAN 2023-2027

Note: (1) Estimated project cost is based on 2022 prices (inflated 2021 dollars by 5% retroactively and then inflated a projected 
10%). Projects will be brought to the Board of Trustees in accordance with Board Rule 415.

Priority 1 - Short Range: may be submitted to Board for approval within the next two years

Capital Category: EDUCATION AND GENERAL

Development Project Name
Estimated Total 

Project Cost Priority

26 Acres
1. 26 Acre Improvements with Challenge Course & Bike Park $2,440,527 3
2. Riverwalk Extension to Boat Landing $577,500 3
3. ROTC Training Facility & Shooting Range $14,300,000 1

26 Acres Total $17,318,027

Building Support Services
4. Rose Administration - Window Replacement $3,138,537 1

Building Support Services Total $3,138,537

Culverhouse College of Business Development
5. Alston Hall Renovation $6,979,230 3
6. Bidgood Hall Renovation $15,459,831 3

Culverhouse College of Business Development Total $22,439,061

East Campus
7. 700 Building $17,436,313 2
8. Adapted Athletics – BARA BTF $1,443,750 3
9. Adapted Athletics – East Expansion $4,102,200 3

10. Adapted Athletics – West Second Floor Addition $3,274,425 3
11. Capstone College of Nursing East Addition $17,440,500 3
12. Child Development Addition for Child Care $5,440,130 1
13. University Medical Center Addition – Auditorium (Southwest) $6,779,239 3
14. University Medical Center/School of Medicine Addition (West) $41,847,152 3
15. University Recreation Center New Championship Tennis Courts $750,000 3
16. University Recreation Intramural Fields Upgrade $4,244,625 2
17. University Recreation Outdoor Programs Addition $2,784,982 2
18. University Recreation Renovation of Original Footprint $29,106,000 2

East Campus Total $134,649,315

General
19. Art Facility Expansion/Renovation of Galloway, Ceramics $3,465,000 3
20. Autism Center Facility $3,465,000 2
21. B. B. Comer Hall $36,267,531 3
22. Barnwell Hall Annex Fitout $4,042,500 3
23. Barnwell Hall Renovation $15,329,546 1
24. Belser-Parton Literacy Center Expansion $3,465,000 2
25. Brewer Porch Improvements $13,659,400 1
26. Creative Writing Community Center Facility $3,465,000 2
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General
27. Financial Literacy Center - Tentative Location in Adams Hall $3,465,000 2
28. Gordon Palmer Hall $37,662,436 3
29. Mary Harmon Bryant – 2nd Floor $4,519,492 1
30. Mary Harmon Bryant Hall First Floor Renovations $5,000,000 1
31. New Academic Building $18,191,250 3
32. New Central Data Center $30,000,000 1
33. New Museum of Natural History $121,275,000 2
34. Projects/Sculpture Building $5,021,658 3
35. Rowand-Johnson Hall Renovation $28,420,737 3
36. SGA Senate Chamber Renovation $1,819,125 1
37. Training Range $375,375 2
38. UA Childcare Center $5,775,000 2
39. UA Student Center - East Side Addition and Ballroom $34,872,626 3
40. Vivarium Facility $7,858,620 3

General Total $387,415,297

Law School
41. School of Law First Floor Commons $1,155,000 2
42. School of Law Park/Greenspace $848,925 3
43. School of Law Renovations $24,255,000 3
44. School of Law Terrace $1,309,770 2

Law School Total $27,568,695

Library System
45. Gorgas Library - Phase 4 $32,917,500 2
46. Gorgas Library Office and Support Renovation - Phase 3 $37,537,500 3
47. Rodgers Science Library Conversion $3,012,995 3
48. University Archive Facility Renovation $1,819,125 1
49. University Archive Facility Shelving Replacement - Balance to Finish $1,212,750 1

Library System Total $76,499,870

Moody Music/Bryant Conference Center
50. Bryant Conference Center and Alumni Hall Renovation & Addition $23,575,860 3
51. Bryant Conference Center Service & Exhibitors Hall $17,681,895 3
52. Frank Moody Courtyard $866,250 3
53. Frank Moody Music Building Façade Renovation $13,558,477 1
54. Frank Moody Music Building Renovations $30,129,949 1
55. Pedestrian Bridge from Capstone Deck to Moody $8,489,250 2

Moody Music/Bryant Conference Center Total $94,301,681

Moundville
56. Moundville - Chieftains House on Mound B $523,908 2
57. Moundville Archaelogical Park - Education Corridor $1,309,770 3
58. Moundville Archaeological - Conference and Group Lodging $4,189,299 2
59. Moundville Archaeological Park  - Hemphill Bend $1,309,770 3
60. Moundville Archaeological Park - New Welcome Center $1,046,179 2

61.
Moundville Archaeological Park - Renovation of Old Welcome Center for 
Administration $418,472 3

62. MoundvilleArchaeological Park - Orientation Center $1,743,632 3

Moundville Total $10,541,031
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Peter Bryce Development
63. Bryant-Jordan Hall Demolition $400,000 1
64. Bryce Main 4th Floor Fitout $2,760,000 2
65. Capital Hall Center North and Entrance Addition $5,230,895 1
66. Capital Hall Courtyard Infill (5,000 @ $400) $2,425,500 1
67. Capital Hall Exterior Enhancements & Roof $6,063,750 1
68. Capital Hall Fitout (2nd Floor SE) $2,122,313 3
69. Capital Hall Renovation and Addition for Theatre & Dance $5,203,600 2
70. High Performance Computing Center $100,000,000 1
71. Intramural Softball Fields Complex $16,372,614 2
72. Kidd Building Demolition (Theater & Dance) $181,913 3
73. New Alumni Building $24,827,096 1
74. Northeast Medical Building Exterior Enhancements $4,184,715 3
75. Northeast Medical Building Quad D $3,880,800 1
76. Searcy Hall  Renovation and Addition for the Alabama Water Institute $23,042,250 1
77. Smart Communities and Innovation Building Third Floor Fitout $4,000,000 1
78. Student Media $1,220,542 3

Peter Bryce Development Total $201,915,987

Quad
79. Academic Honors Plaza $5,893,965 3
80. Carmichael Renovations $22,435,875 3
81. Doster Hall Renovation $11,787,930 1
82. English Building Renovation $9,095,625 3
83. Farrah Hall Renovation (includes HVAC) $24,543,750 2
84. Gallalee Hall $24,857,208 3
85. Holle Center for Communication Arts $1,394,905 3
86. Honors Hall Annex Renovation $6,779,239 3
87. Honors Hall Renovation and Addition $30,000,000 1
88. Lloyd Hall Energy Plant Conversion to Restrooms $635,250 1
89. Reese-Phifer Renovation $38,989,743 2
90. Reese-Phifer Renovation - 4th Floor Annex & Graduate Office $523,908 3
91. Rose Administration Building Renovation $20,000,000 1
92. Rotunda $9,764,335 3

Quad Total $206,701,733

Shelby Quad
93. Bevill Building Greenhouse Conversion & Reroof $8,085,000 3
94. Hardaway Hall Renovation $30,318,750 1
95. North Engineering Research Center(NERC) Basement Shell Space $30,318,750 1
96. Shelby - Bus Stop and Energy Plant Screening $753,118 2
97. Shelby - North Entrance and Loggia $1,212,750 3
98. Shelby - South Entrance $1,394,663 3
99. Shelby Hall - Loading Dock Screening $753,118 3

100. Shelby Hall Renovation $6,950,702 3
101. Shelby Hall Renovation and Exterior Enhancements $9,251,563 3
102. The Tom Bevill Building Renovation $30,000,000 1

Shelby Quad Total $119,038,413

University Services Campus
103. Campus Support Services Building Renovation $4,032,952 3
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University Services Campus
104. Facilities Maintenance & Warehouse $1,937,368 3
105. New Greenhouse $645,789 2
106. Wallace Education Bldg $5,480,082 1

University Services Campus Total $12,096,191

West Campus
107. Gravel Lot North of Publix Development $5,775,000 3
108. Solomon's Corner and Parking $36,382,500 3

West Campus Total  

TOTAL EDUCATION AND GENERAL 

$42,157,500

$1,355,781,337

Current Capital Renewal Liability (CCRL) $287,140,444

Priority Years  
* Previously approved by The Board of 

Trustees. 
No Planned action this 
fiscal year.

1  2-3

2  3-4

3  5+
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FIVE-YEAR FACILITIES DEVELOPMENT PLAN 2023-2027

Capital Category: REAL ESTATE

University Lands and Real Estate Services is currently evaluating all real estate holdings as appropriate to 
identify: highest and best use long term, sustainable and increased economic yield, and those which represent 
preservation and stewardship responsibilities as appropriate to support the University of Alabama operations 
and programs. Individual transactions will be brought forward as they are fully evaluated and deemed 
appropriate. Acquisitions and Dispositions will also take place as needed through capital gifts.
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FIVE-YEAR FACILITIES DEVELOPMENT PLAN 2023-2027

Capital Category: AUXILIARY

Development Project Name
Estimated Total 

Project Cost Priority

East Campus
1. School of Medicine West Parking Lot Expansion (312) $3,465,000 3

East Campus Total $3,465,000

General
2. Bike Barn $1,937,368 3
3. Lakeside Residential Parking Deck/Storm Shelter $18,336,780 3

General Total $20,274,148

Parham Burke Redevelopment
4. Martha Parham Hall Renovations $60,000,000 3
5. Mary Burke Renovation $60,000,000 3

Parham Burke Redevelopment Total $120,000,000

Peter Bryce Development
6. Bryce Park Food Service $10,364,144 3
7. Peter Bryce Campus Central Parking Lot West - Balance to Finish $3,279,273 1
8. Peter Bryce Campus Parking Deck $26,195,400 3

Peter Bryce Development Total $39,838,817

Quad
9. Reese-Phifer Food Service Interior Construction $836,943 2

Quad Total $836,943

West Campus
10. Marr’s Park Residential Community and Parking $75,966,660 3

$75,966,660

$260,381,568

West Campus Total 

TOTAL AUXILIARY    

Current Capital Renewal Liability (CCRL) $48,334,777

Priority Years  
* Previously approved by The Board of 

Trustees. 
No Planned action this 
fiscal year.

1  2-3

2  3-4

3  5+
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FIVE-YEAR FACILITIES DEVELOPMENT PLAN 2023-2027

Capital Category: INTERCOLLEGIATE ATHLETICS

Development Project Name
Estimated Total 

Project Cost Priority

2nd Avenue to Bryant Drive
1. Coleman Coliseum Improvements $40,000,000 2
2. Sewell Thomas Batters Eye & Digital Signage $1,155,000 2

2nd Avenue to Bryant Drive Total $41,155,000

General
3. Bryant Dining Adaptation $1,309,770 2
4. Foster Auditorium Storage $327,443 2

General Total $1,637,213

West Campus
5. Bryant-Denny Stadium Phase 2 Improvements $25,186,877 2
6. Bryant-Denny Stadium Phase 3 Improvements $286,315,722 3
7. Walk of Champions Plaza Completion $7,940,334 2

$319,442,933West Campus Total  

TOTAL INTERCOLLEGIATE ATHLETICS $362,235,146

Current Capital Renewal Liability (CCRL) $57,098,578

Priority Years  
* Previously approved by The Board of 

Trustees. 
No Planned action this 
fiscal year.

1  2-3

2  3-4

3  5+
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FIVE-YEAR FACILITIES DEVELOPMENT PLAN 2023-2027

Capital Category: CAMPUS INFRASTRUCTURE

Development Project Name
Estimated Total 

Project Cost Priority

2nd Avenue Realignment
1. 2nd Avenue Detention and Utility Relocation $1,443,750 3
2. 2nd Avenue Extension Utility Improvements $10,478,160 3
3. 4th Street Overhead Power Conversion and Lighting $1,293,600 3
4. Fraternity Lane Overhead Power Conversion $1,212,750 3

2nd Avenue Realignment Total $14,428,260

2nd Avenue to Bryant Drive
5. 2nd Avenue Rebuild from University Boulevard to Bryant Drive $1,358,860 3
6. Conversion of Bridge to 4-Lane & Pedestrian Bridge $4,244,625 3
7. Spiller/Dollar General Redevelopment $1,155,000 2

2nd Avenue to Bryant Drive Total $6,758,485

Cribbs Mill Creek Tributary Flooding
8. CMT Phase 1 – Helen Keller Boulevard and Ruby Tyler Parkway $3,306,765 1
9. CMT Phase 2 – UA School of Law Detention and Increase Capacity at Railroad $2,501,730 1

10.
CMT Phase 3 – Alabama State Route 6 and Railroad Right-of-Way 
Improvements $9,088,695 1

11. CMT Phase 4 – DCH Campus Underground Detention $8,048,040 1
12. CMT Phase 5 and 6 – Channel Stabilization $8,647,485 1
13. CMT Phase 7 – Bryant Drive Storm Sewer System Improvements $3,102,330 1

Cribbs Mill Creek Tributary Flooding Total $34,695,045

East Campus
14. Bryant Drive to University Boulevard at Hillard $924,000 3
15. Campus Drive East Streetscape Enhancements $7,135,613 3
16. Sid McDonald to PNC Bank Overhead Power Conversion $577,500 3
17. University Boulevard and McFarland Bridge and Interchange Enhancements $1,790,250 2
18. University Boulevard, Phase 4 (East of Helen Keller Boulevard) $5,775,000 1

East Campus Total $16,202,363

Energy
19. South Substation Upgrades $1,807,797 2

Energy Total $1,807,797

General
20. 7th Avenue from Capstone Drive to Campus Drive Storm Drain $2,425,500 1
21. Campus Drive to Capstone Drive Storm Drainage and 7th Avenue Intersection $4,947,804 3
22. Hackberry/Jack Warner Parkway (JWP) Pedestrian Bridge $2,692,150 3
23. McCorvey Drive $4,184,715 3
24. Paul W. Bryant Drive Utility Upgrades $10,255,806 2
25. Sanitary Sewer System Replacement $7,549,681 3
26. Scramble Intersection 9th Street and University Boulevard $418,472 3
27. Scramble Intersection of Hackberry Lane and Margaret Drive $418,472 3

*Joint Community Project that is anticipated to be primarily Grant Funded

*

57



General
28. Sidewalk Expansion at Hackberry and Athletic Fields $577,500 2

General Total $33,470,100

Peter Bryce Development
29. Alumni Hall Utilities & Infrastructure $2,180,237 2
30. Peter Bryce Preserve (lighting, walks, blue phones, landscaping) $5,239,080 3

Peter Bryce Development Total $7,419,317

Quad
31. Northeast Quad Renovations $7,500,000 1
32. Northwest Quad Renovations $7,500,000 1
33. Southeast Quad Renovations $7,500,000 1
34. Southwest Quad Renovations $7,500,000 1

Quad Total $30,000,000

University Services Campus
35. Human Resources Traffic Circle $346,500 3
36. University Services Campus Road and Parking Improvements $3,274,425 3
37. Vocational Services Overhead Power Conversion $577,500 3

University Services Campus Total $4,198,425

West Campus
38. Marr’s Spring and Campus Drive Intersection $4,618,522 3
39. Scramble Intersection Colonial and Bryant $387,474 3
40. Sidewalk Expansion along University Blvd. from Town Center to Stadium Drive $577,500 2
41. University Blvd at Wallace Wade Ped Imp. & Storm Drainage $1,212,750 2
42. Wallace Wade Overhead Power Conversion $577,500 3
43. Wallace Wade Sanitary Sewer $1,155,000 2

$8,528,745West Campus Total  

TOTAL CAMPUS INFRASTRUCTURE $157,508,537

Current Capital Renewal Liability (CCRL) $39,444,787

Priority Years  
* Previously approved by The Board of 

Trustees. 
No Planned action this 
fiscal year.

1  2-3

2  3-4

3  5+
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FIVE-YEAR FACILITIES DEVELOPMENT PLAN 2023-2027

Capital Category: EQUIPMENT

Development Project Name
Estimated Total 

Project Cost Priority
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FIVE-YEAR FACILITIES DEVELOPMENT PLAN 2023-2027

Capital Category: GREEK HOUSING

Development Project Name
Estimated Total 

Project Cost Priority

2nd Avenue Realignment
1. New Fraternity Construction (2 houses) $21,829,500 2

2nd Avenue Realignment Total $21,829,500

Parham Burke Redevelopment
2. New Sorority House (Location TBD) $20,616,750 3

Parham Burke Redevelopment Total $20,616,750

$42,446,250

$0

* Previously approved by The Board of 
Trustees. 
No Planned action this 
fiscal year.

1  2-3

2  3-4

3  5+

TOTAL GREEK HOUSING    

Current Capital Renewal Liability (CCRL)

Priority Years  
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FIVE-YEAR FACILITIES DEVELOPMENT PLAN 2023-2027

Capital Category: ENERGY OPTIMIZATION & EFFICIENCY

Development Project Name
Estimated Total 

Project Cost Priority

Building Support Services
1. Adams Hall 2 Pipe Conversion $1,155,000 1
2. Clark Hall 2 Pipe Conversion $2,092,358 3
3. Doster Hall 2 Pipe Conversion $3,798,333 3
4. Garland Hall 2 Pipe Conversion $2,092,358 3
5. Gordon Palmer 2 Pipe Conversion $12,704,769 3
6. Hardaway Hall 2 Pipe Conversion $8,251,551 3
7. McLure 2 Pipe Conversion $2,650,320 3
8. Paty Hall 2 Pipe Conversion $4,620,000 1
9. Presidents Hall 2 Pipe Conversion $2,092,358 3

10. Reese Phifer 2 Pipe Conversion $12,972,617 3
11. Woods Hall 2 Pipe Conversion $6,155,919 2

Building Support Services Total $58,585,583

Energy
12. Campus Enhanced HVAC & Lighting Control Systems $8,716,641 1
13. Campus Natural Gas System Expansion $1,743,328 1

14.
Central Steam Plant Decommissioning (Abatement, Selective Demolition, & 
Stabilization) $3,793,482 1

15. Energy Plants Installation of Make-up Water Wells $1,882,794 1
16. Farrah Hall Steam Conversion (Local Steam Boiler) $1,044,351 1
17. New Energy Plant and Distribution Piping $64,057,147 2
18. Tutwiler Energy Plant Expansion $3,811,500 3

$85,049,243Energy Total  

TOTAL ENERGY OPTIMIZATION & EFFICIENCY $143,634,826

Current Capital Renewal Liability (CCRL) $62,760,627

Priority Years  
* Previously approved by The Board of 

Trustees. 
No Planned action this 
fiscal year.

1  2-3

2  3-4

3  5+
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UA FY 2021 Moody’s Scorecard Pro Forma

Each sub-factor score is multiplied by its 
relative importance, and the results are 
then summed to produce an aggregate 
weighted factor score that is then mapped 
back to a rating based on ranges in the 
table above.

Weighted Score Legend

Rating Score Range

Aaa ≤ 1.5

Aa1 > 1.5 ≤ 2.5

Aa2 > 2.5 ≤ 3.5

Aa3 > 3.5 ≤ 4.5

A1 > 4.5 ≤ 5.5

A2 > 5.5 ≤ 6.5

A3 > 6.5 ≤ 7.5

Baa1 > 7.5 ≤ 8.5

Baa2 > 8.5 ≤ 9.5

Baa3 > 9.5 ≤ 10.5

UA 2020 Scorecard Rating: 2.55 Aa2

UA Actual Moody’s Rating: Aa2

Factor 3:  Wealth & Liquidity (25%)

Total Cash & Investments ($000) 10%  2,588,677 1.5 Aaa

Spendable Cash & Investments to Operations (x) 10% 1.86 0.6 Aaa

Monthly Days Cash on Hand (x) 5% 440 0.5 Aaa

Factor 4: Leverage (20%)

Spendable Cash & Investments to Total Debt (x) 10%  1.62 2.9 Aa2

Total Debt to Cash Flow (x) 10% 3.76 1.4 Aaa

UA Scorecard FYE 2021 Sub-Factor 
Weights Value Score(1) Implied 

Rating(1)

Factor 1:  Market Profile (30%)

Operating Revenue ($000) 15%  1,267,064 3.1 Aa2

Annual Change in Operating Revenue (%) 5% 4.6% 6.3 A2

Strategic Positioning (Qualitative Factor) 10% Excellent 3.0 Aa

Factor 2: Operating Performance (25%)

Operating Cash Flow Margin (%) 10%  25.6% 0.5 Aaa

Revenue Diversity (Max Single Contribution) (%) 15% 54.9% 5.0 A1

Total Scorecard Indicated Outcome 100% 2.55 Aa2

UA’s Score of 2.55 maps to Aa2 (2.5 – 3.5 range) and equals its existing rating.
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UA Moody’s Scorecard Comparison

Factor 3:  Wealth & Liquidity (25%)

Total Cash & Investments ($000) 10%  1,980,593 2.0 Aa1 2,003,350 2.0 Aa1 2,588,677 1.5 Aaa

Spendable Cash & Investments to Operations (x) 10% 1.32 1.2 Aaa 1.40 1.1 Aaa 1.86 0.6 Aaa

Monthly Days Cash on Hand (x) 5% 317 0.5 Aaa 342 0.5 Aaa 440 0.5 Aaa

Factor 4: Leverage (20%)

Spendable Cash & Investments to Total Debt (x) 10%  1.12 3.4 Aa2 1.16 3.3 Aa2 1.62 2.9 Aa2

Total Debt to Cash Flow (x) 10% 5.85 2.4 Aa1 4.04 1.5 Aa1 3.76 1.4 Aaa

Moody’s Rating Score Calculation FY 2019 FY 2020 FY 2021

Sub-Factor 
Weights Value Score(1) Implied 

Rating(1) Value Score(1) Implied 
Rating(1) Value Score(1) Implied 

Rating(1)

Factor 1:  Market Profile (30%)

Operating Revenue ($000) 15%  1,196,715 3.2 Aa2 1,211,619 3.2 Aa2 1,267,064 3.1 Aa2

Annual Change in Operating Revenue (%) 5% 2.3% 9.8 Baa3 1.2% 12.0 Ba2 4.6% 6.3 A2

Strategic Positioning (Qualitative Factor) 10% Excellent 3.0 Aa Excellent 3.0 Aa Excellent 3.0 Aa

Factor 2: Operating Performance (25%)

Operating Cash Flow Margin (%) 10%  18.3% 1.8 Aa1 25.4% 0.5 Aaa 25.6% 0.5 Aaa

Revenue Diversity (Max Single Contribution) (%) 15% 62.0% 6.1 A2 57.0% 5.2 A1 54.9% 5.0 A1

Total Scorecard Indicated Outcome 100% 3.29 Aa2 3.02 Aa2 2.55 Aa2

UA’s Score of 2.55 maps to Aa2 (2.5 – 3.5 range) and equals its existing rating.
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 Moody’s medians consist of most recently available financial data, as adjusted by Moody’s.
1 Tuition Discount Calculation for 2021 excludes $37.5M in HEERF related scholarships.

UA Key Financial Ratio Analysis 2017 – 2021 
(All values adjusted to align with Moody’s Higher Education Methodology)

favorable unfavorableabout the same

Key Financial Ratios 2017 2018 2019 2020 2021
2021 

compared to
Moody's

Moody's 2021
Aa2 Median

Operating Margin (%) 8.4% 10.2% 8.6% 15.4% 15.9% 4.8%
Operating Cash Flow Margin (%) 21.0% 20.2% 18.3% 25.4% 25.6% 13.4%

Tuition Discount Rate1 35% 36% 36% 37% 36% 35%

Debt Service Coverage (x) 3.9 3.3 3.2 3.9 4.3 3.1
Spendable Cash & Investments to Total Debt (x) 1.3 1.3 1.1 1.2 1.6 1.4

Total Debt to Cash Flow (x) 4.8 4.6 5.9 4.0 3.8 4.7

Spendable Cash & Investments to Operations (x) 1.4 1.4 1.3 1.4 1.9 0.8
Monthly Days Cash On Hand (days) 308.9 305.9 317.4 342.0 440.3 180.0

Capital Spending Ratio (x) 1.7 2.5 1.9 3.3 2.2 1.1
Average Age of Plant (years) 10.9 11.3 11.7 12.2 12.6 14.2

Capital Investment to Operations (%) 10.7% 11.1% 10.6% 11.8% 11.5% 9.3%

Performance

Debt Position

Liquidity

Capital
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UA Anticipated Bond Funded Capital Projects

1 Project costs and bond funding shown are based on current estimates. Any difference in costs and bond funding from the amounts originally approved by the 
Physical Properties Committee and Board of Trustees at various stages will be submitted to Physical Properties Committee and Board of Trustees in accordance
with Board Rules.

Project Name
Total Project 

Cost 1
Total Bond

Funded1
% Bond 
Funded 2018 and Prior 2019 2020 2021 Future

Peter Bryce Main Stabilization & Fitout 83,750,000     61,911,878     74% 28,645,458     33,266,420     - - - 
Performing Arts Academic Center    133,000,000      74,750,000 25% - - - - 74,750,000
Athletic Competition Arena 183,000,000   120,500,000   66% 120,500,000   
Alabama Intercollegiate Athletics Golf Facility 26,840,000     14,340,000     53% - - - 14,340,000     

Total $ 426,590,000 $ 271,501,878 55% 28,645,458$   33,266,420$   -$  $  - $ 209,590,000

TO BE ISSUEDRECENTLY ISSUED
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UA Analysis of Debt
Existing Debt Service by Purpose ($ in millions)

1 Student organizations (Fraternity/Sorority) pay debt service.
2 The Crimson Tide Foundation’s (CTF) unrestricted net assets can be used to pay debt service.
3 Debt service payments are made with revenues generated from projects built with bonds.
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1831/Ridgecrest Student Housing(3)
Food Service(3)
Fraternity/Sorority(1)
Parking(3)
Housing(3)
Athletics and CTF(2)
Education & General
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UA Analysis of Debt
By Purpose ($ in thousands)

This analysis shows the future debt service based on the existing debt outstanding. Net Revenue is Gross Revenues less associated Operating Expenses before 
Debt Service. FY 2021 net revenue generated by the self-supporting activities is sufficient to cover the outstanding debt. Schedule is Net of Interest Subsidies.
1 Student Organizations pay debt service.
2 CTF is Crimson Tide Foundation. The Crimson Tide Foundation's unrestricted net assets can be used to pay debt service. Operating reserve balance is as of 

9/30/2021 for System operating investment pool only; does not include any additional CTF held reserves.
3 UA Operating Reserves include 1831 Foundation Reserves but do not include CTF (shown separately). Operating reserve balance as of 9/30/2021 for System

operating investment pool only; does not include any additional campus held cash.
4 Excludes Athletics and CTF debt.

Description/Purpose $ %
FY 2021

Net 
Revenue

Maximum 
Annual Debt 

Service

Average Annual 
Debt Service

FY 2022 Debt 
Service Final Maturity

Education & General 541,142$        45.2% 43,052$             28,489$             42,182$             2049

Athletics and CTF 246,288          20.6% 92,631      20,377               12,317               20,377               2049
Housing 273,143          22.8% 37,892      20,380 13,941 17,968 2049
Parking 50,992            4.3% 5,352        3,593 2,941 3,111 2047
Food Service 2,112              0.2% 6,131        1,092 1,091 1,092 2023
Fraternity/Sorority(1) 1,673              0.1% 866 865 866 2023
1831 Ridgecrest Student Housing 82,760            6.9% 6,230 6,227 6,227 2038

Self-supporting subtotal 656,967$        54.8%

Total 1,198,109$     

CTF Operating Reserves(2) UA Operating Reserves(3)

Liquidity and Capital Reserve Pool 201,708$    Liquidity and Capital Reserve Pool 1,006,815$        

Operating Reserves to Athletics Debt 0.82 x Operating Reserves to Total Debt(4) 1.16 x

Principal Outstanding Debt Statistics
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TAB 4 DIVIDER 



ANNUAL DEFERRED MAINTENANCE PLAN 
October 2022-September 2027

JUNE 2022
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Fiscal Year 2022-2023 Plan for Total Campus Annual Deferred Maintenance Budget of $ 54,345,074
Annual Building Envelope Restorations $ 150,000
Annual Building Restorations (Interior/Exterior Paint, floor covering, sidewalks) $ 350,000
Annual Campus Boiler Upgrades $ 150,000
Annual Campus Bridge and Dam Refurbishment $ 100,000
Annual Campus Elevator Upgrades (rope grippers, fire safety, upgrade equipment, 
ADA)

$ 150,000

Annual Campus HVAC Controls Upgrade $ 350,000
Annual Campus Life Safety Upgrades (fire alarm systems, exit lighting, etc.) $ 400,000
Annual Campus Lighting $ 100,000
Annual Campus Medium Voltage Replacement $ 135,000
Annual Campus Steam System Repair $ 100,000
Annual Central Campus Sanitary Sewer Restoration $ 100,000
Annual Electrical Equipment Replacement $ 300,000
Annual Handicap Accessibility Upgrades (Hardware, water fountains, signage, 
restrooms, etc.)

$ 400,000

Annual Utility Meters $ 100,000
Bevill Hall Flat Roof Replacement (Year 3 of 6) $ 135,000
Campus Emergency Generator Replacement $ 350,000
Campus Wide Chiller Replacement $ 250,000
Campus Wide Drainage Improvements - Phase II $ 720,750
Door Security and Hardware Standardization (Year 2 of 3) $ 250,000
Frank Moody Music Roof Replacement (Year 1 of 4) $ 200,000
Garland Hall Handrail and Balcony Remediation $ 1,744,956
North Student Center Lot Repairs and Restoration $ 1,653,750
R22 Freon Equipment Replacement $ 500,000
Reese Phifer Windows (connector at Annex) $ 125,000
School of Law Stormwater Management $ 1,450,618
Woods Hall Window Replacement (Year 1 of 2) $ 425,000

Total Annual Education & General Deferred Maintenance      $ 10,690,074
Bryant-Denny Stadium Annual Waterproofing and Joint Replacement $ 4,500,000
Bryant-Denny Stadium Blast and Paint Lower Bowl $ 2,000,000
Bryant-Denny Stadium East Canopy Coating $ 2,000,000
Bryant-Denny Stadium Escalator Replacement $ 1,500,000
Bryant-Denny Stadium Field Maintenance $ 400,000
Bryant-Denny Stadium Field Replacement (Underdrain, Sewer, and Turf) $ 2,500,000
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Bryant-Denny Stadium HVAC Renovation - East $ 120,000
Bryant-Denny Stadium HVAC Upgrade $ 1,500,000
Bryant-Denny Stadium Premium Area Renewal $ 2,000,000
Bryant-Denny Stadium Structural Steel Repairs $ 1,000,000
Football Practice Fields Maintenance $ 100,000
John and Ann Rhoads Softball Stadium Field Pad Replacement $ 50,000
Roberta Alison Baumgardner Tennis Facility Elevator Renovation $ 35,000

Total Annual Athletics Deferred Maintenance      $ 17,705,000
Annual Food Service Facilities Repair and Renewal $ 350,000
Annual Parking Deck Repairs and Renewal $ 750,000
Annual Parking Lot Repairs and Renewal $ 500,000
Annual Road Repairs and Maintenance $ 500,000
Capstone Village Renewal $ 1,500,000
Fresh Food Company Repairs and Replacement $ 2,000,000
Traffic Signal Optimization and Control System $ 500,000
University of Alabama Student Center Main Kitchen Repairs and Replacements 
(Conditional Carry Forward)

$ 1,000,000

Total Annual Auxiliary and Other Services Deferred Maintenance      $ 7,100,000
Bryce Lawn HVAC Replacement $ 250,000
Paty Hall Elevator Repairs $ 400,000
Ridgecrest East (Unit Flooring, Paint, and Corridors) *** $ 750,000
Ridgecrest South Traffic Coating *** $ 450,000
Ridgecrest West (Unit Flooring, Paint, and Corridors) *** $ 750,000
Riverside East (Unit Flooring and Re-Touch Paint) $ 500,000
Riverside North (Unit Flooring and Re-Touch Paint) $ 500,000
Riverside West (Unit Flooring and Re-Touch Paint) $ 500,000

Total Annual Housing and Residential Communities Deferred Maintenance      $ 4,100,000
Electric Delivery Improvements and Modifications $ 12,000,000
Laboratory Ventilation Optimization and Fume Hood Replacement (Year 2 of 3) $ 450,000
LED Light Conversion(Year 2 of 3) $ 1,700,000
Natural Gas Distribution System Modernization $ 600,000

Total Annual Energy Optimization & Efficiency Deferred Maintenance      $ 14,750,000
*** Foundation Funds
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Fiscal Year 2023-2024 Plan for Total Campus Annual Deferred Maintenance Budget of $ 28,994,956
Annual Building Envelope Restorations $ 150,000
Annual Building Restorations (Interior/Exterior Paint, floor covering, sidewalks) $ 350,000
Annual Campus Boiler Upgrades $ 100,000
Annual Campus Bridge and Dam Refurbishment $ 100,000
Annual Campus Elevator Upgrades (rope grippers, fire safety, upgrade equipment, 
ADA)

$ 150,000

Annual Campus HVAC Controls Upgrade $ 350,000
Annual Campus Life Safety Upgrades (fire alarm systems, exit lighting, etc.) $ 400,000
Annual Campus Lighting $ 100,000
Annual Campus Medium Voltage Cable Replacement $ 135,000
Annual Campus Steam System Repair $ 100,000
Annual Central Campus Sewer Restoration $ 200,000
Annual Electrical Equipment Replacement $ 300,000
Annual Handicap Accessibility Upgrades (Hardware, water fountains, signage, 
restrooms, etc.)

$ 400,000

Annual Utility Meters $ 50,000
Bevill Hall Flat Roof Replacement (Year 4 of 6) $ 390,000
Campus Chiller Replacement $ 200,000
Campus Emergency Generator Replacement $ 200,000
Door Security and Hardware Standardization (Year 3 of 3) $ 250,000
Frank Moody Music Roof Replacement (Year 2 of 4) $ 325,000
Presidents Hall Handrail and Balcony Remediation $ 1,744,956
Woods Hall Window Replacement (Year 2 of 2) $ 425,000

Total Annual Education & General Deferred Maintenance      $ 6,419,956
Athletics Energy Plant Upgrades $ 1,500,000
Bryant Academic Re-roof $ 100,000
Bryant-Denny Stadium Annual Waterproofing and Joint Replacement $ 1,600,000
Bryant-Denny Stadium Blast and Paint Lower Bowl $ 1,600,000
Bryant-Denny Stadium Field Maintenance $ 400,000
Bryant-Denny Stadium Field Replacement $ 1,200,000
Bryant-Denny Stadium Interior Improvements - North End Zone $ 100,000
Bryant-Denny Stadium Premium Area Renewal $ 2,000,000
Bryant-Denny Stadium Ribbon Board Replacement $ 1,200,000
Football Practice Fields Maintenance $ 100,000
Foster Auditorium HVAC Improvements $ 400,000
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John and Ann Rhoads Softball Stadium Field Lighting $ 275,000
John and Ann Rhoads Softball Stadium Metal Roof $ 500,000
Soccer Complex Metal Roof and Canopies $ 600,000

Total Annual Athletics Deferred Maintenance      $ 11,575,000
Annual Food Service Facilities Repair and Renewal $ 350,000
Annual Parking Deck Repairs and Renewal $ 750,000
Annual Parking Lot Repairs and Renewal $ 500,000
Annual Road Repairs and Maintenance $ 500,000
Capstone Village Renewal $ 1,000,000

Total Annual Auxiliary and Other Services Deferred Maintenance      $ 3,100,000
Lakeside East (Unit Flooring, Paint, and Corridors) $ 1,000,000
Presidential I Upgrades $ 1,500,000
Presidential II Traffic Coating $ 250,000

Total Annual Housing and Residential Communities Deferred Maintenance      $ 2,750,000
Electric Delivery Improvements and Modifications $ 3,000,000
Laboratory Ventilation Optimization and Fume Hood Replacement (Year 3 of 3) $ 450,000
LED Light Conversion (Year 3 of 3) $ 1,700,000

Total Annual Energy Optimization & Efficiency Deferred Maintenance      $ 5,150,000
*** Foundation Funds
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Fiscal Year 2024-2025 Plan for Total Campus Annual Deferred Maintenance Budget of $ 21,000,000
Annual Building Envelope Restorations $ 250,000
Annual Building Restorations (Interior/Exterior Paint, floor covering, sidewalks) $ 300,000
Annual Campus Boiler Upgrades $ 200,000
Annual Campus Bridge and Dam Refurbishment $ 100,000
Annual Campus Elevator Upgrades (rope grippers, fire safety, upgrade equipment, 
ADA)

$ 250,000

Annual Campus HVAC Controls Upgrade $ 250,000
Annual Campus Life Safety Upgrades (fire alarm systems, exit lighting, etc.) $ 500,000
Annual Campus Lighting $ 200,000
Annual Campus Medium Voltage Replacement $ 135,000
Annual Central Campus Sewer Restoration $ 100,000
Annual Electrical Equipment Replacement $ 300,000
Annual Handicap Accessibility Upgrades (Hardware, water fountains, signage, 
restrooms, etc.)

$ 400,000

Bevill Hall Flat Roof Replacement (Year 5 of 6) $ 240,000
Campus AHU Replacement $ 190,000
Campus Chiller Replacement $ 435,000
Campus Emergency Generator Replacement $ 150,000
Frank Moody Music Roof Replacement (Year 3 of 4) $ 100,000

Total Annual Education & General Deferred Maintenance      $ 4,100,000
Bryant-Denny Stadium Annual Waterproofing and Joint Replacement $ 1,600,000
Bryant-Denny Stadium Field Maintenance $ 400,000
Bryant-Denny Stadium Field Replacement $ 1,200,000
Bryant-Denny Stadium Premium Area Renewal $ 2,000,000
Football Practice Fields Maintenance $ 100,000

Total Annual Athletics Deferred Maintenance      $ 5,300,000
Annual Food Service Facilities Repair and Renewal $ 350,000
Annual Parking Deck Repairs and Renewal $ 750,000
Annual Parking Lot Repairs and Renewal $ 500,000
Annual Road Repairs and Maintenance $ 500,000
Capstone Village Renewal $ 1,000,000
UA Student Center Brand Changes $ 1,000,000

Total Annual Auxiliary and Other Services Deferred Maintenance      $ 4,100,000
Riverside East HVAC Replacement $ 500,000
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Riverside East Roof Replacement $ 500,000
Riverside North HVAC Replacement $ 500,000
Riverside North Roof Replacement $ 500,000
Riverside West Roof Replacement $ 500,000

Total Annual Housing and Residential Communities Deferred Maintenance      $ 2,500,000
Campus Lighting Controls ( Year 1 of 3) $ 2,000,000
Electric Delivery Improvements and Modifications $ 3,000,000

Total Annual Energy Optimization & Efficiency Deferred Maintenance      $ 5,000,000
*** Foundation Funds
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Fiscal Year 2025-2026 Plan for Total Campus Annual Deferred Maintenance Budget of   $ 23,800,000
Annual Building Envelope Restorations $ 225,000
Annual Building Restorations (Interior/Exterior Paint, floor covering, sidewalks) $ 300,000
Annual Campus Boiler Upgrades $ 200,000
Annual Campus Bridge and Dam Refurbishment $ 100,000
Annual Campus Elevator Upgrades (rope grippers, fire safety, upgrade equipment, 
ADA)

$ 200,000

Annual Campus HVAC Controls Upgrade $ 350,000
Annual Campus Life Safety Upgrades (fire alarm systems, exit lighting, etc.) $ 400,000
Annual Campus Lighting $ 100,000
Annual Central Campus Sewer Restoration $ 100,000
Annual Electrical Equipment Replacement $ 250,000
Annual Handicap Accessibility Upgrades (Hardware, water fountains, signage, 
restrooms, etc.)

$ 400,000

Annual Medium Voltage Cable Replacement $ 135,000
Bevill Hall Flat Roof Replacement (Year 6 of 6) $ 350,000
Bidgood Roof Replacement (Year 1 of 4) $ 150,000
Campus AHU Replacement $ 140,000
Campus Chiller Replacement $ 220,000
Campus Emergency Generator Replacement $ 150,000
Campus Wide Building Arc Flash Program $ 230,000
Frank Moody Music Roof Replacement (Year 4 of 4) $ 100,000
Shelby Energy Plant Chiller Replacement $ 3,000,000

Total Annual Education & General Deferred Maintenance      $ 7,100,000
Bryant-Denny Stadium Field Maintenance $ 400,000
Bryant-Denny Stadium Field Replacement $ 1,200,000
Bryant-Denny Stadium Premium Area Renewal $ 2,000,000
Football Practice Fields Maintenance $ 100,000
Hank Crisp Roof Recoating $ 400,000

Total Annual Athletics Deferred Maintenance      $ 4,100,000
Annual Food Service Facilities Repair and Renewal $ 350,000
Annual Parking Deck Repairs and Renewal $ 750,000
Annual Parking Lot Repairs and Renewal $ 500,000
Annual Road Repairs and Maintenance $ 500,000
Capstone Village Renewal $ 1,000,000
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University of Alabama Student Center Main Kitchen Repairs and Replacements 
(Conditional Carry Forward)

$ 1,000,000

Total Annual Auxiliary and Other Services Deferred Maintenance      $ 4,100,000
Lakeside East HVAC Replacement $ 500,000
Lakeside East Roof Replacement $ 500,000
Lakeside West (Unit Flooring, Paint, and Corridors) $ 500,000
Lakeside West HVAC Replacement $ 500,000
Lakeside West Roof Replacement $ 500,000
Presidential II Upgrades $ 1,000,000

Total Annual Housing and Residential Communities Deferred Maintenance      $ 3,500,000
Campus Lighting Controls ( Year 2 of 3) $ 2,000,000
Electric Delivery Improvements and Modifications $ 3,000,000

Total Annual Energy Optimization & Efficiency Deferred Maintenance      $ 5,000,000
*** Foundation Funds

77



Fiscal Year 2026-2027 Plan for Total Campus Annual Deferred Maintenance Budget of $ 16,500,000
Annual Building Envelope Restorations $ 250,000
Annual Building Restorations (Interior/Exterior Paint, floor covering, sidewalks) $ 325,000
Annual Campus Boiler Upgrades $ 200,000
Annual Campus Bridge and Dam Refurbishment $ 100,000
Annual Campus Elevator Upgrades (rope grippers, fire safety, upgrade equipment, 
ADA)

$ 200,000

Annual Campus HVAC Controls Upgrade $ 350,000
Annual Campus Life Safety Upgrades (fire alarm systems, exit lighting, etc.) $ 400,000
Annual Campus Lighting $ 100,000
Annual Campus Medium Voltage Replacement $ 135,000
Annual Central Campus Sewer Restoration $ 100,000
Annual Electrical Equipment Replacement $ 300,000
Annual Handicap Accessibility Upgrades (Hardware, water fountains, signage, 
restrooms, etc.)

$ 400,000

Bidgood Roof Replacement (Year 2 of 4) $ 295,000
Campus AHU Replacement $ 140,000
Campus Chiller Replacement $ 425,000
Campus Emergency Generator Replacement $ 150,000
Campus Wide Building Arc Flash Program $ 230,000

Total Annual Education & General Deferred Maintenance      $ 4,100,000
Bryant-Denny Stadium Field Maintenance $ 400,000
Bryant-Denny Stadium Field Replacement $ 1,200,000
Football Practice Fields Maintenance $ 100,000

Total Annual Athletics Deferred Maintenance      $ 1,700,000
Annual Bus Shelter Repairs and Renewal $ 100,000
Annual Food Service Facilities Repair and Renewal $ 350,000
Annual Parking Deck Repairs and Renewal $ 750,000
Annual Road Repairs and Maintenance $ 500,000
Capstone Village Renewal $ 1,000,000
Dining Services Various Locations Repairs and Replacements $ 1,000,000

Total Annual Auxiliary and Other Services Deferred Maintenance      $ 3,700,000
Ridgecrest East HVAC Replacement*** $ 500,000
Ridgecrest East Roof Replacement*** $ 500,000
Ridgecrest West HVAC Replacement*** $ 500,000
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Ridgecrest West Roof Replacement*** $ 500,000

Total Annual Housing and Residential Communities Deferred Maintenance      $ 2,000,000
Campus Lighting Controls ( Year 3 of 3) $ 2,000,000
Electric Delivery Improvements and Modifications $ 3,000,000

Total Annual Energy Optimization & Efficiency Deferred Maintenance      $ 5,000,000
*** Foundation Funds
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