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THE UNIVERSITY OF ALABAMA 
 

Authorization to negotiate an Owner/Architect Agreement for the Reserve 
Officers’ Training Corps Facility and Student Veterans Center 

 
RESOLUTION 

 
WHEREAS, on November 7, 2024, in accordance with Board Rule 415, the Board of 

Trustees of The University of Alabama (“Board”) approved a Stage I submittal for the 
Reserve Officers’ Training Corps Facility and Student Veterans Center (“ROTC Facility”) 
project (“Project”) to be located on twenty-six acres of property north of Campus Drive and 
east of U.S. Highway 82; and 

 
WHEREAS, the Project entails the construction of an approximately 19,746 gross 

square foot (“GSF”) one-story building and training facility to serve the Reserve Officers’ 
Training Corps (“ROTC”) designed for modern physical training practices and updated 
Army and Air Force testing procedures; and 

 
WHEREAS, the Student Veterans Center shared use of the facility will serve to 

support our student veterans as they transition from military life to college life; and 
 
WHEREAS, the Project expands the Student Life wellness programs by providing 

much-needed new space specifically designed for the military-affiliated population, 
including multipurpose space, locker rooms, training areas, adjacent parking, and a 
Challenge/Obstacle course path with a Rappelling Tower; and 

 
WHEREAS, the Project will enhance the programs and services provided by the 

Office of Veteran and Military Affairs; and 
 
WHEREAS, the twenty-six-acre site will allow the University to take advantage of 

the topography and other features available and has access directly from the Northeast 
Commuter Parking Lot, is an appropriate environment for the training purposes of ROTC, 
and provides them with a discreet operating area that is not disruptive to the main 
campus, while conveniently accessible for students; and 

 
WHEREAS, to maintain an efficient and cost-effective delivery, the Project 

consists of two packages, including Construction Package A – Early Sitework and Utilities 
and Construction Package B – Building and Obstacle Course and will include the purchase 
of Owner Furnished Contractor Installed Equipment to mitigate the impact of long lead 
items; and 

 
WHEREAS, the Consultant Selection Committee, appointed by the University, has 

completed Part 1 of the Consultant Selection Process in accordance with Board Rule 415, 
and negotiations for the Project will be conducted with the top-ranked firm following 
Board approval as follows: 
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Ranking of Top Firms: 
 
1. Seay, Seay, & Litchfield Architects 
2. CMH Architects, Inc. 
3. Charles Williams & Associates 

 
WHEREAS, the Project location and program have been reviewed and are 

consistent with the University Campus Master Plan, University Design Standards and the 
principles contained therein; and 

 
WHEREAS, the Project will be funded from Education Trust Fund Supplemental 

Appropriations allocated in ACT #2024-428, HB144, as further allocated by the Board of 
Trustees of The University of Alabama, in the amount of $12,750,000; and 

 
WHEREAS, the budget for the Project remains as stipulated below: 
 

BUDGET:   CURRENT 
Construction Package A – Early Sitework & Utilities  $  4,275,000 
Construction Package B – Building & Obstacle Course $ 5,010,000 
Landscaping $ 345,000 
Owner Furnished Contractor Installed Equipment $ 200,000 
Furniture, Fixtures and Equipment $ 465,000 
Security/Access Control $ 65,000 
Telecommunication/Data $ 125,000 
Contingency1 (5%) $ 491,500 
UA Project Management Fee2 (3.5%) $ 361,253 
Architect/Engineer Fee3 (6.1%) $ 599,630 
Other4 $ 263,574 
Escalation5 $ 549,043 
TOTAL PROJECT COST $ 12,750,000 

 

1Contingency is based on 5% of the cost of Construction Packages A and B, Landscaping 
and Owner Furnished Contractor Installed Equipment. 
2UA Project Management Fee is based on 3.5% of Construction Packages A and B, 
Landscaping, Owner Furnished Contractor Installed Equipment and Contingency. 
3Architect/Engineer Fee is based on 6.1% of Construction Packages A and B, Landscaping, 
and Owner Furnished Contractor Installed Equipment. 
4Other expenses include Transportation Service Fee, Geotech, Construction Materials 
Testing, Inspections, Advertising, Printing, and other associated project costs, as 
applicable. 
5Escalation is currently based on an anticipated 0.5% inflation per month and is therefore 
4.5% through the anticipated bid date of August 2025 as included in the Project Status. 
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NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that Stuart R. Bell, President, Daniel T. Layzell, Vice President for 
Finance and Operations and Treasurer, or those officers named in the most recent Board 
Resolutions granting signature authority for The University of Alabama be, and each 
hereby are authorized to act for and on behalf of the Board of Trustees to execute an owner 
designer agreement with Seay, Seay, & Litchfield Architects of Montgomery, Alabama, for 
design and engineering services in accordance with Board Rule 415 for this Project. 
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