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203 Rose Administration Building | Box 870100 | Tuscaloosa, AL 35487-0100 | 205-348-5100 | Fax 205-348-7238
president@ua.edu | http://www.ua.edu

January 9, 2026

Chancellor Sid J. Trant
The University of Alabama System
500 University Boulevard East
Tuscaloosa, Alabama 35401

Dear Chancellor Trant:

I am pleased to send to you for approval under Board Rule 415 the attached documents for a Stage IV 
submittal for the Reserve Officers Training Corps Facility and Student Veterans Center project.

The resolution requests authorization to award the construction contract and approval of the revised 
project scope, budget, and funding, as stipulated.

The item has been thoroughly reviewed and has my endorsement. With your concurrence, I ask that it be 
added to the agenda for The Board of Trustees at their regular meeting on February 5-6, 2026. 

Sincerely,

Peter J. Mohler
President

Enclosure

y
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THE UNIVERSITY OF ALABAMA 
 

Resolution 
 

Approving the revised project scope and budget, granting authorization to 
execute a Construction Contract for the Reserve Officers’ Training Corps 

Facility and Student Veterans Center 
 

WHEREAS, on November 7, 2024, in accordance with Board Rule 415, the Board 
of Trustees of The University of Alabama (“Board”) approved a Stage I submittal for the 
Reserve Officers’ Training Corps Facility and Student Veterans Center (“ROTC Facility”) 
project (“Project”) originally approved to be located on twenty-six acres of property north 
of Campus Drive and east of U.S. Highway 82 and revised to 130 4th Street as approved 
by the Board on September 12, 2025; and 

 
WHEREAS, the Project entails the construction of an approximately 19,746 gross 

square foot (“GSF”) one-story building and training facility to serve the Reserve Officers’ 
Training Corps (“ROTC”) designed for modern physical training practices and updated 
Army and Air Force testing procedures; and 

 
WHEREAS, the Student Veterans Center shared use of the facility will serve to 

support our student veterans as they transition from military life to college life; and 
 
WHEREAS, the Project expands the Student Life wellness programs by providing 

much-needed new space specifically designed for the military-affiliated population, 
including multipurpose space, locker rooms, training areas, adjacent parking, and a 
Rappelling Tower; and 

 
WHEREAS, the Project will enhance the programs and services provided by the 

Office of Veteran and Military Affairs; and 
 

WHEREAS, on February 7, 2025, in accordance with Board Rule 415, the Board 
approved the top ranked architectural firms and authorized The University of Alabama 
(“University”) officials to proceed with negotiations for architectural design services with 
Seay, Seay, & Litchfield Architects, of Montgomery, Alabama (“SSL”); and 

 
WHEREAS, upon completion of negotiations with SSL, the University established 

a final design fee of 6.1% of the cost of construction, landscaping, Owner Furnished 
Contractor Installed equipment, and contingency, plus $80,000 for additional services; 
and 

 
WHEREAS, the Project was approved to be located on the twenty-six-acre site 

north of Campus Drive and east of U.S. Highway 82, allowing the University to take 
advantage of the topography and other features available, including access directly from 
the Northeast Commuter Parking Lot, which would be an appropriate environment for 
the training purposes of ROTC, and would provide them with a discreet operating area 
that is not disruptive to the main campus, while conveniently accessible for students; and 
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WHEREAS, due to a planned multi-year infrastructure project for U.S. Highway 
82 that will have a critical impact on accessibility to the site and the results of expanded 
hydrology and site studies done in correlation with potential alternative access pathways, 
the original Project location presented significant challenges with schedule, costs, and 
safety impacts; and 

 
WHEREAS, relocating the Project to an alternative site with convenient access, 

stable topography and adjacent utilities provided for more efficient and cost-effective 
construction and a higher utilization rate of the facility; and 

 
WHEREAS, on September 12, 2025, the Board approved a Campus Master Plan 

Amendment to reflect the change of location of the Project site as shown on the 2024 
Campus Master Plan to a new site located at 130 4th Street, south of the Student 
Recreation Center, Soccer Stadium, and Recreational Tennis Courts and adjacent to the 
eastern edge of the East Commuter Parking Lot; and  

 
WHEREAS, this proposed location is appropriate for the intended use, aligns with 

the character of the area, and offers the lowest development cost for the University; and 
 
WHEREAS, the facility and training yard will include security and access control 

measures as appropriate for the more centralized location and the building will be 
designed to architecturally complement the surrounding facilities; and  

 
WHEREAS, due to the decreased site work required with the proposed new 

location, the Project can now be delivered in a single construction package, including add 
alternates for the Rappelling Tower and fencing upgrades to maximize bid day success, 
and will include Owner Furnished Contractor Installed Equipment to mitigate the impact 
of continued long-lead items; and 

 
WHEREAS, the users desire to apply the expected cost savings from the Project 

site change towards the purchase of state-of-the-art simulators and training modules 
necessary to fully fit-out the Digital Training Center space within the facility that were 
originally planned to be purchased in the future as funds became available; and 

 
WHEREAS, on September 12, 2025, the Board approved a budget reallocation to 

reflect the consolidated packaging, the Digital Training Center equipment, and the 
aforementioned final negotiated design fees; and 

 
WHEREAS, the Project program has been reviewed and is consistent with 

University Design Standards and the principles contained therein; and 
 
WHEREAS, in accordance with Board Rule 415, on November 7, 2025, the Board 

approved renderings and visual appearance for the stage III submittal for the Project; and 
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WHEREAS, on December 9, 2025, pursuant to Title 39, Public Works provisions 
of the Code of Alabama, competitive bids were received for Construction of the Project 
and WAR Construction, Inc. of Tuscaloosa, Alabama (WAR Construction) was declared 
the lowest responsible bidder with a base bid in the amount of $11,132,000 as referenced 
on the certified bid tab; and 

 
WHEREAS, the University desires to accept post bid negotiations executed in 

accordance with Title 39-2-6 of the Code of Alabama to reduce costs in the amount of 
$496,150; and 

 
WHEREAS, the items included in the post bid negotiations were carefully reviewed 

with the Architect, user, and facilities teams and do not materially alter the scope or 
nature of the work and are in the best interest of the University and public; and 

 
WHEREAS, the previously reallocated budget for the Digital Training Center 

Equipment was reallocated to the Construction budget as the savings were not realized as 
previously anticipated; and 

 
WHEREAS, the Digital Training Center space will be included in the project as 

originally planned without the equipment, which will be purchased in the future as funds 
become available; and 
 

WHEREAS, the University is requesting approval to award the construction 
contract for the Project to WAR Construction in the total contract amount of $10,635,850 
inclusive of the post bid negotiations; and  
 

WHEREAS, the University requests approval of a Revised Budget from 
$12,750,000 to $13,000,000 to reflect the bid results and associated Construction 
Contracts, including post bid negotiations, and related adjustments to soft costs as 
reflected in the Revised Budget included herein; and 

 
WHEREAS, the Project will be funded from Education Trust Fund Supplemental 

Appropriations allocated in ACT #2024-428, HB144, as further allocated by the Board in 
the amount of $12,750,000, and Institutional Reserves in the amount of $250,000; 
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WHEREAS, the revised budget is as stipulated below: 
 

BUDGET:     REVISED 
Construction   $ 10,635,850 
OFCI Equipment  $ 150,000 
Furniture, Fixtures and Equipment  $ 365,000 
Security/Access Control  $ 65,000 
Telecommunications/Data  $ 125,000 
Contingency (2.5%)  $ 269,646 
UA Project Management Fee (3.5%)  $ 386,942 
Architect/Engineer Fee  $ 762,893 
Other  $ 239,669 

  $ 13,000,000 
 

 
 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that: 

 
1. The Revised Project scope revision is approved as stipulated above. 
2. The Budget Revision for the project is approved as stipulated above. 
3. The revised funding for the Project is hereby approved as stipulated above. 

 
BE IT FURTHER RESOLVED, that Peter J. Mohler, President; Daniel T. Layzell, 

Vice President of Finance and Operations and Treasurer; or those officers named in the 
most recent Board Resolutions granting signature authority for The University of 
Alabama be, and each hereby are, authorized to act for and on behalf of the Board of 
Trustees to execute the aforementioned contract with WAR Construction, Inc. of 
Tuscaloosa, Alabama, for this Project in accordance with Board Rule 415. 
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