
Page 15 of 207



203 Rose Administration Building | Box 870100 | Tuscaloosa, AL 35487-0100 | 205-348-5100 | Fax 205-348-7238
president@ua.edu | http://www.ua.edu

September 24, 2025

Chancellor Sid J. Trant
The University of Alabama System
500 University Boulevard East
Tuscaloosa, Alabama 35401

Dear Chancellor Trant:

I am pleased to send to you for approval under Board Rule 415 the attached documents for a Stage IV 
submittal for the AIME Renovations for AMP Battery Research Center project.

The resolution requests authorization to award the construction contract and approval of the revised 
budget and funding for the project, as stipulated.

The item has been thoroughly reviewed and has my endorsement. With your concurrence, I ask that it be 
added to the agenda for The Board of Trustees at their regular meeting on November 6-7, 2025.

Sincerely,

Peter J. Mohler
President

Enclosure
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THE UNIVERSITY OF ALABAMA 
 

Resolution 
 

Approving the revised project budget; granting authorization to 
execute a Construction Contract for the AIME Renovations for AMP Battery 

Research Center 
 
WHEREAS, on September 5, 2024, in accordance with Board Rule 415, The Board 

of Trustees of The University of Alabama (“Board”) approved a Stage I submittal for the 
AIME Renovations for AMP Battery Research Center (“AMP BRC”) project (“Project”) to 
be located at 720 2nd Street; and 

 
WHEREAS, the proposed Project initially entailed the renovation of approximately 

6,000 square feet within the 1st floor of the Alabama Innovation & Mentoring of 
Entrepreneurs Building (“AIME”), to create a state-of-the-art battery research laboratory 
facility featuring a new pilot line laboratory for pouch, prismatic, and cylindrical cell 
production; and  

 
WHEREAS, through this Project, the University will acquire advanced, multi-scale, 

multi-disciplinary equipment designed for next-generation battery research and education 
and will provide a facility that will significantly enhance the University's capabilities in 
battery technology, foster innovation, and provide unparalleled educational opportunities 
for students and researchers; and 

 
WHEREAS, the renovated facility will include dedicated areas for materials and 

chemical receiving, as well as office and storage spaces to support research activities; and 
 
WHEREAS, upon further investigation and project discovery meetings, the 

University recognizes a need for the Project to encompass additional square feet of 
renovated space for a Project total of 8,710 gross square feet (“GSF”) including 
approximately 1,500 square feet of mezzanine mechanical space and to address interface 
areas and tie in areas and corridors relative to the renovation work; and 

 
WHEREAS, the Project includes the purchase of AMP BRC equipment and will 

provide an appropriate environment for operation thereof; and 
 
WHEREAS, to maintain an efficient and cost-effective delivery, the Project was 

divided into three packages, including Construction Package A – Main Renovation, 
Construction Package B - Demolition, and Construction Package C - Structural; and 

 
WHEREAS, Williams Blackstock Architects, Inc., Birmingham, AL (“WBA”) has 

previously served as a consultant for the concept design for this Project and has familiarity 
and innate knowledge of the facility; and 
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WHEREAS, on February 7, 2025, due to WBA’s knowledge of the AMP Battery 
Research Center facility needs through concept design, and their familiarity with University 
Standards and design principles and procedures, which will greatly facilitate the design and 
administrative process and support the Project schedule, the Board approved a waiver of 
the Consultant Selection Process and authorized the University to utilize WBA for 
architectural services for the Project; and 

 
WHEREAS, the University negotiated a design fee of 5.9% of the cost of construction 

plus a 1.1 renovation factor for the existing facility renovation, and $49,175 for additional 
services and reimbursables less a discount credit of $35,784, representing a 16% reduction 
in the standard fee for this type of project; and 

 
WHEREAS, on February 7, 2025, the Board approved a revised and reallocated 

budget from $15,000,000 to $15,700,000 to reflect the additional space required for the 
BRC equipment and fit-out, the construction packaging revisions, and the negotiated 
design fees plus related soft costs; and 

 
WHEREAS, throughout the design phase as research equipment and space usage 

were further studied and necessary adjustments made, and due to the time required for this 
additional study and finalization of design, the University determined it would be in the 
best interest of the Project to procure the scope under a single construction package, 
Construction Package A – Main Renovation, in lieu of the aforementioned packaging that 
was aimed at taking advantage of the summer months for some of the more intrusive scope; 
and 

 
WHEREAS, as a result of the further studies of the research equipment and space 

usage, the University determined it would be in the best interest of the Project to procure 
the Modular Dry Room and Emergency Generator directly, and as such has moved the 
estimated costs from Construction Package A – Main Renovation to the Owner Furnished 
Contractor Installed Equipment line on the revised budget; and 

 
 WHEREAS, on September 17, 2025, pursuant to Title 39, Public Works provisions 

of the Code of Alabama, competitive bids were received for the Construction Package A – 
Main Renovation and J.T. Harrison Construction Company, Inc., of Tuscaloosa, Alabama, 
(“Harrison Construction”) was declared the lowest responsible bidder for the Project with 
an adjusted base bid of $2,872,000, as referenced on the certified bid tab; and 

 
WHEREAS, the University is requesting approval to award the construction 

contract for Construction Package A – Main Renovation of this Project to Harrison 
Construction for a total contract amount of $2,872,000; and 

 
WHEREAS, the University is requesting approval of a reduction in the Revised 

Budget from $15,700,000 to $15,000,000, to reflect the aforementioned revised 
construction packaging, the user requested adjustments to BRC equipment, the resulting 
redesign costs, and the bid results and associated revisions to soft costs; and 
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WHEREAS, the Project location and program have been reviewed and are 
consistent with the University Campus Master Plan, University Design Standards, and the 
principles contained therein; and 

 
WHEREAS, the Project will be funded from the ETF Supplemental Appropriations 

allocated in Act #2024-428 (HB 144), as allocated by the Board of Trustees of The 
University of Alabama in the amount of $15,000,000 and will eliminate deferred 
maintenance liabilities in the amount of $1,900,000; and 
 

WHEREAS, the revised budget for the Project is as stipulated below: 
 

BUDGET REVISED 
Construction Package A – Main Renovation $ 2,872,000 
Owner Furnished Contractor Installed (OFCI) Equipment $ 8,854,000 
Furniture, Fixtures and Equipment $ 250,000 
Security/Access Control $ 70,000 
Telecommunication/Data $ 75,000 
Contingency1  $ 1,172,600 
UA Project Management Fee2 $ 580,437 
Architect/Engineer Fee3 $ 897,952 
Other4 $ 228,011 
TOTAL PROJECT COST $ 15,000,000 
      

1Contingency is based on 10% of the cost of Construction Package A and OFCI Equipment. 
2UA Project Management Fee is based on 4.5% of Construction Packages A, OFCI 
Equipment, and Contingency. 
3Architect/Engineer Fee is based on a negotiated design fee of 6% (percentage adjusted 
post-bid in accordance with DCM fee schedule) of the cost of Construction Package A and 
OFCI Equipment plus a 1.1 renovation factor for the existing facility renovation, plus 
$49,175 for additional services and reimbursables, and $110,645 for design revisions, less 
a discount credit of $35,784. 
4Other expenses include Geotech, Construction Materials Testing, Inspections, 
Advertising, Printing, and other associated project costs, as applicable. 
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NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that: 

 
1. The Revised Budget and Funding for the Project, as stipulated above, is hereby 

approved. 
 
BE IT FURTHER RESOLVED, that Peter J. Mohler, President; Daniel T. Layzell, 

Vice President for Finance and Operations and Treasurer; or those officers named in the 
most recent Board resolutions granting signature authority for the University be, and 
hereby are, authorized to act for and on behalf of the Board of Trustees of The University 
of Alabama to execute the aforementioned contract with J.T. Harrison Construction 
Company, Inc.,  Tuscaloosa, Alabama, for Construction Package A – Main Renovation for 
the Project in accordance with Board Rule 415. 
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LOCATION MAP
AIME RENOVATIONS FOR AMP BATTERY RESEARCH CENTER
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