




THE UNIVERSITY OF ALABAMA

Approving the reallocated project budget and proposed architectural 
design for the RISE Center Playscape Renovations & Enhancements 

 
RESOLUTION 

 
WHEREAS, on June 7, 2024, in accordance with Board Rule 415, The Board 

of Trustees of The University of Alabama (“Board”) approved a Stage I submittal for 
the RISE Center Playscape Renovations & Enhancements project (“Project”) to be 
located at 600 Johnny Stallings Drive; and 

 
WHEREAS, the Project will allow for a complete renovation of the existing 

exterior playground to provide inclusive, world-class, therapeutic playscapes that 
are accessible for children of all developmental levels and abilities; and

   
WHEREAS, since the current playground is not 100% accessible for all 

children and is nearing the end of its useful life, the proposed Project is critical for 
the RISE Center (“RISE”) to maintain its mission of enriching the lives of infants 
and preschoolers – both traditional learners and children with varying abilities - 
and will provide an enhanced opportunity for children to thrive; and 

 
WHEREAS, the new therapeutic playground areas will build upon the 

values of RISE to create different types of outdoor learning and play environments, 
better connecting children with nature and providing opportunities for creativity 
and agency for all abilities and developmental stages; and  

 
WHEREAS, the Project includes three distinct playscape areas and has been 

organized in a way so that RISE can proceed with flexibility in coordination with 
receipt of funding as either individual construction packages or comprehensively; 
and  

 
WHEREAS, the playscapes are included as Construction Package A – Infant 

Yard, Construction Package B – Toddler Yard, and Construction Package C – 
Preschool Yard, and are tailored to the specific developmental needs of the 
children; and 

 
WHEREAS, the Construction Packages above include the associated 

playscape equipment as it will be installed integral with the work and included in 
the related package bids unless lead times for specific equipment are not conducive 
to the schedule, in which case the equipment would be owner furnished through 
the Owner Furnished Playscape Equipment package; and 

 
WHEREAS, on September 5, 2024, in accordance with Board Rule 415, the 

Board authorized the University to negotiate for architectural services to be 
provided by HNP Landscape Architecture, Birmingham, AL; and 

 
  



WHEREAS, upon completion of negotiations, the University established a 
final design fee of 6.8% of the cost of construction and landscaping, with a 1.1 
renovation factor, and a not-to-exceed fee of $12,000 for additional services 
related to specialty consultants; and 

 
WHEREAS, the University is requesting approval of a reallocated budget to 

reflect the aforementioned design fee negotiations and addition of an Owner 
Furnished Playscape Equipment item; and 

 
WHEREAS, responsible officials at the University have received renderings 

for the Stage III submittal and are recommending approval of said design; and
 
WHEREAS, the Project location and program have been reviewed and are 

consistent with the University Campus Master Plan, University Design Standards
and the principles contained therein; and 

 
WHEREAS, the Project will be funded in the amount of $600,000 from the 

Office of Academic Affairs Reserves and $2,400,000 from Future Gifts for a total 
Project Cost of $3,000,000 and will eliminate deferred maintenance liabilities in the 
amount of $3,000,000; and

WHEREAS, the reallocated budget for the Project is as stipulated below:
 

BUDGET:   REALLOCATED
Construction Package A - Infant Yard $ 346,934 
Construction Package B - Toddler Yard $ 436,533 
Construction Package C - Preschool Yard $ 1,079,333 
Owner Furnished Playscape Equipment $ 25,000 
Landscaping $ 140,000 
Contingency1 (10%) $ 188,780 
UA Project Management Fee2 (4.5%) $ 93,446 
Architect/Engineer Fee3 (~7.48%) $ 163,679 
Other4 $ 204,866
Escalation5 $ 321,429 
TOTAL PROJECT COST $ 3,000,000 

Except as otherwise noted, all Construction Packages above include the associated
playscape equipment as it will be installed integral with the work and included in 
the related package bids. 
1Contingency is based on 10% of the costs of Construction Packages A – C and 
Owner Furnished Playscape Equipment.
2UA Project Management Fee is based on 4.5% of the costs of Construction
Packages A – C, Owner Furnished Playscape Equipment and Contingency.
3Architect/Engineer Fee is based on 6.8% of the costs of Construction Packages A
– C, Owner Furnished Playscape Equipment and Landscaping, plus 10% 
renovation factor for a total of 7.48%, plus additional services for specialty 
consultant fees of $12,000. 



4Other fees and expenses include Geotech, Construction Materials Testing, 
Inspections, Advertising, Printing, and other associated project costs, as 
applicable.
5Escalation is based on a bid date of July 2025 for Construction Packages A and B, 
with residual amounts to be held for a yet-to-be-determined bid date for 
Construction Package C, as reflected in the Project Status. 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that: 

 
1. The Stage III Architectural Design submittal for the Project is hereby 

approved. 
 

2. The Reallocated Budget for the Project as stipulated above is hereby 
approved.  
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