














EXECUTIVE SUMMARY 

PROPOSED CAPITAL PROJECT 

BOARD OF TRUSTEES SUBMITTAL 

MEETING DATE: April 3 - 4, 2025

CAMPUS: The University of Alabama, Tuscaloosa, Alabama 

PROJECT NAME:

Coleman Coliseum Basketball Training and Player Development 
Facility Expansion & Renovation 

PROJECT NUMBER: 082-24-3669

PROJECT LOCATION: 1201 Coliseum Drive 

ARCHITECT: Davis Architects, Inc., Birmingham, Alabama

THIS SUBMITTAL: PREVIOUS APPROVALS: 

 Stage I June 7, 2024

 Stage II-Waiver June 7, 2024 

 Campus Master Plan Amendment

 Stage III September 5, 2025

 Stage III (Revised) February 7, 2025 

 Stage IV – Package B September 5, 2024

 Stage IV – Package C 

 Stage IV – Package A 

November 8, 2024 

 

 



PROJECT TYPE SPACE 
CATEGORIES

PERCENTAGE GSF

 Building 
Construction

Office Facilities  ~9.03%  6,138 

Building Addition Special Use Facilities ~83.33%  56,616 

Building 
Renovation 

Circulation Area ~2.39% 1,625 

Equipment Building Service Area 

Mechanical Area

~  2.12% 

~3.13%

1,438 

2,125

TOTAL 100%  67,942

Renovation – approximately 19,059 GSF; Expansion – approximately 48,883 GSF 

 



BUDGET: CURRENT REVISED
Construction Package A – Building Expansion and 
Renovation $ 40,054,143 $ 33,435,000 
Construction Package B – Site and Utilities  $ 2,972,161 $ 2,972,161 
Construction Package C - Foundation $ 1,066,800 $ 1,066,800 
Construction Package E – A/V & Technology $ 0 $ 4,000,000 
Landscaping (bid with Package A) $ 115,000 $ 0 
Owner Furnished Contractor Installed Equipment (OFCI) $ 677,000 $ 1,133,278 

Furniture, Fixtures, and Equipment  $ 1,324,018 $ 1,324,018 
Security/Access Control  $ 160,000 $ 160,000 
Telecommunication/Data $ 230,000 $ 365,000 
Contingency1  $ 4,445,510 $ 4,002,112 
UA Project Management Fee2 (4.5%)  $ 2,219,877 $ 2,097,421 
Architect/Engineer Fee3(~4.7%)  $ 2,871,199 $ 2,865,835 
Other4 $ 1,897,782 $ 1,181,747 
Escalation5 $ 1,150,483 $ 0 
TOTAL PROJECT COST $ 59,183,973 $ 54,603,372 
Total Cost per Square Foot - $623   

1Contingency is a 10% of Construction Packages A & E, and 5% of Packages B, C, and OFCI
2UA Project Management Fee is based on 4.5% of the costs of Construction Packages A – E, 
Landscaping, OFCI, and Contingency. 
3 Architect/Engineer Fee is based on 4.7% of the cost of Construction Packages A-E, 
Landscaping, OFCI plus a 10% renovation factor for the existing facility renovation, and 
$388,790 for additional services and reimbursables less total credits in the amount of $53,007. 
An additional $477,775 of design fees is added for the redesign work requested by Athletics.    
4Other fees and expenses include Geotech, Construction Materials Testing, Inspections, 
Advertising, Printing, and other associated project costs, as applicable. 

ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS:  

(Utilities, Housekeeping, Maintenance, Insurance, Other)
48,883* gsf x ~$9.59/sf $ 468,945

Total Estimated Annual O&M Costs:  $ 468,945 

*Includes incremental increase in O&M’s related to approximate GSF of Addition. 



FUNDING SOURCE: 

University Central Reserves $ 1,725,000*

General Revenue Bonds Series 2024B $ 32,369,024

Crimson Standard Cash $ 20,509,348

O&M Costs: University Annual Operating Funds $ 468,945
*Cost associated with Storm Sewer extension along the railroad right of way. 

NEW EQUIPMENT REQUIRED
Transformer & Electrical Gear

Air Handling Units

Hydrotherapy Pools

Total Equipment Costs: $1,133,278 

PROJECT SCOPE:
The proposed project will consist of a new 48,883 GSF Basketball Training and Player 
Development Facility Expansion in the southeast corner of Coleman Coliseum and a 19,059
GSF renovation of the existing facility. The project will entail constructing a new basketball 
training and player development facility to include new sports medicine spaces, film/team 
meeting rooms, locker rooms, lounges, and coach/staff areas for both the men’s and women’s 
basketball programs as well as a new practice facility and weight room for the men’s 
basketball program.  

The current men’s practice facility will be renovated to provide a dedicated, enhanced space 
for the women’s basketball program following finishing upgrades to the space. 
 
Dedicated Players’ Courtyards for both the Men’s and Women’s teams will provide space for
expanded player team space, enhanced recruitment opportunities and event space. This work 
will include screen walls and fencing.
 
Intercollegiate Athletics desires to incorporate state-of-the-art Audio, Video, and Technology 
tools, including cameras, multiple enhanced video boards and sound systems that will have 
multifunctional uses, integrating the NOAH  shot tracking system, and advanced in-house 
analytics, designed to improve basketball performance and experience for both student-athletes 
and coaching staff, and acting as a key recruiting tool showcasing the University's commitment 
to providing cutting edge resources to prospective student-athletes. 
 
The project will also include extending the stormwater piping from the 2nd Avenue overpass 
along the north side of the tracks to approximately inline the southwest corner of Coleman 
Coliseum. This is necessary to stabilize the bank and provide additional space for rerouting the 
road and utilities.   



The site plan will be carefully coordinated to ensure an effective bus service for fans.

The proposed project includes early Site and Utility and Foundation packages to mitigate 
disruptions to the facility usage and a Building Expansion and Renovation package that will be 
phased around the basketball season.  
 
The owner-furnished contractor will install extended lead time items to improve the efficiency 
of the project schedule. 

PROJECT STATUS

SCHEMATIC DESIGN: Date Initiated March 2024 
% Complete 100% 

Date Completed May 2024 
 

PRELIMINARY DESIGN: Date Initiated May 2024 
% Complete 100% 

Date Completed June 2024 
 

CONSTRUCTION DOCUMENTS: Date Initiated June 2024 
% Complete 100% 

Date Completed December 2024 
 

BID DATE - BUILDING PACKAGE: February 20, 2025 
*N/A on Stage I Projects  

RELATIONSHIP AND ENHANCEMENT OF CAMPUS PROGRAMS

The project will enhance recruiting and training opportunities for both teams and provide each 
with branded, modernized player development and practice spaces that more closely align with 
facilities offered at peer institutions. Additionally, the project will contribute to upholding the 
prestigious status of our brand on a national scale, thereby directly enhancing the intellectual 
and social development opportunities for our student-athletes.
 
The expansion will include coaches’ offices and support staff spaces for both men’s and 
women’s teams. This will allow the coaching teams to be closer to players and practice, aiding
in responsiveness to player needs, additional oversight, and recruiting.










