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THE UNIVERSITY OF ALABAMA 
 

Approving the revised project scope, budget, and architectural design for 
the Coleman Coliseum Basketball Training and Player Development Facility 

Expansion and Renovation 
 

RESOLUTION 
 
WHEREAS, on June 7, 2024, by Board Rule 415, the Board of Trustees of The 

University of Alabama (“Board”) approved Stage I and Stage II submittals for the Coleman 
Coliseum Basketball Training and Player Development Facility Expansion and Renovation 
project (“Project”) to be located at 1201 Coliseum Drive; and 

 
WHEREAS, this Project will include a renovation of approximately 19,059 gross 

square feet (“GSF”) of the existing facility as well as an expansion to include an additional 
48,883 GSF to allow for a new basketball training and player development facility in the 
southeast corner of Coleman Coliseum; and 

 
WHEREAS, the Project will entail constructing a new basketball training and 

player development facility to include new sports medicine spaces, film/team meeting 
rooms, locker rooms, lounges, and coach/staff areas for both the men’s and women’s 
basketball programs as well as a new practice facility and weight room for the men’s 
basketball program; and 

 
WHEREAS, the current men’s practice facility will be renovated to provide a 

dedicated, enhanced space for the women’s basketball program following finishing 
upgrades to the space; and 

 
WHEREAS, to maintain an efficient and cost-effective delivery, the Project 

originally consisted of two packages, including Construction Package A – Building 
Expansion and Renovation and Construction Package B – Site and Utilities; and  

 
WHEREAS, to maximize coordination with season schedules and to meet the 

desired Athletic project completion date request of June 2026, the University initiated an 
expedited schedule for this Project; and 

 
WHEREAS, to achieve this expedited schedule and to mitigate the impact of the 

design enhancements, the University desires to execute a separate Foundation Package 
(“Construction Package C – Foundation") and Elevator Package (“Construction Package 
D – Elevator”) as well as to include Owner Furnished Materials (“Owner Furnished 
Contractor Installed Equipment – OFCI"); and 
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WHEREAS, on June 7, 2024, due to the firm having previously served as a 
consultant for the concept design for this Project and having familiarity and innate 
knowledge of the facility, the Board approved a waiver of the Consultant Selection process 
and authorized the University to proceed with design utilizing the services of Davis 
Architects, Inc., of Birmingham, Alabama (“Davis”), accepting a negotiated design fee of 
4.7% of the cost of construction plus a 1.1 renovation factor for the existing facility 
renovation, and $350,415 for additional services and reimbursable less a discount credit 
of $53,007; and   

 
WHEREAS, on June 7, 2024, the Board approved the continued participation of 

Populous Holdings, LLC, due to their broad knowledge of similar facilities, having 
designed several across the country, which provides valuable benchmarking data to 
ensure equity and competitiveness for the basketball programs and their proposed fee is 
included in additional services within Davis’ proposed fee; and 

 
WHEREAS, on July 25, 2024, pursuant to Title 39, Public Works Provisions of the 

Code of Alabama, the University received competitive bids for the Construction Package 
B – Site and Utilities and CivilCON, LLC (“CivilCON”) of Tuscaloosa, Alabama, was 
declared the lowest responsible bidder for the Project with a base bid for $2,972,161, for 
the work related to the Project; and 

 
WHEREAS, in accordance with Board Rule 415, on September 5, 2024, the Board 

authorized the University to award the construction contract for Construction Package B 
– Site and Utilities to CivilCON for a total contract amount of $2,972,161; and 

 
WHEREAS, on September 5, 2024, the Board approved a Budget Reallocation to 

reflect the abovementioned revised construction packaging necessary for the Project 
schedule and the Construction Package B contract award and related revisions to soft 
costs; and 

 
WHEREAS, in accordance with Board Rule 415, on September 5, 2024, the Board 

approved renderings for the Stage III submittal for the Project; and 
 
WHEREAS, on behalf of Intercollegiate Athletics, the University has negotiated a 

design fee amendment of $409,775 to Davis to reflect the design effort required for design 
scope changes and program enhancements requested by Intercollegiate Athletics as 
appropriate to align the program with current trends in adjacencies of coaching and 
player spaces; and 

 
WHEREAS, on September 24, 2024, pursuant to Title 39, Public Works Provisions 

of the Code of Alabama, the University received competitive bids for Construction 
Package C – Foundation and WAR Construction, Inc. (“WAR Construction”) of 
Tuscaloosa, Alabama, was declared the lowest responsible bidder for the Project with an 
adjusted base bid in the amount of $1,066,800, as referenced on the certified bid tab, for 
the work related to the Project; and 
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WHEREAS, on November 8, 2024, the Board authorized the University to award 
the construction contract for Construction Package C – Foundation to WAR Construction 
for a total contract amount of $1,066,800; and 

 
WHEREAS, on November 8, 2024, the Board approved a Budget Reallocation to 

reflect the abovementioned additional design services, the Construction Package C 
contract award and the related revisions to soft costs; and 

 
WHEREAS, Intercollegiate Athletics desires to incorporate the design of Players’ 

Courtyards to be located next to the team lounges for both the men's and women's teams 
that will serve as expanded player and team space, a recruiting tool as well as functional 
space for team events; and 

 
WHERAS, the University is requesting approval of a revised and reallocated 

budget from $58,674,625 to $59,183,973 to reflect the scope increase of the 
aforementioned Players Courtyards, the construction package revisions, and the 
associated negotiated design fees plus related soft cost; and 

 
WHEREAS, responsible officials at the University have received revised 

renderings for the Project and are recommending approval of said design; and 
 
WHEREAS, due to the aforementioned design revisions and the related schedule 

impacts, the University desires to bid the scope of Construction Package D – Elevator 
within Construction Package A – Building Expansion; and 

 
 WHEREAS, the Project location and program have been reviewed and are 

consistent with the University Campus Master Plan, University Design Standards, and the 
principles contained therein; and 

 
WHEREAS, the Project will be funded from Crimson Standard Cash in the amount 

of $20,509,348 and University Central Reserves in the amount of $1,725,000 (for related 
storm sewer work), and General Revenue Bonds Series 2024B for $36,949,625 for a Total 
Project Budget in the amount of $59,183,973 and will eliminate deferred maintenance 
liabilities in the amount of $400,000; and 
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WHEREAS, the revised budget for the Project is as stipulated below: 
 

BUDGET:    
  

REVISED 
Construction Package A – Building Expansion and 
Renovation  $  40,054,143 
Construction Package B – Site and Utilities  $  2,972,161 

Construction Package C - Foundation  $  1,066,800 
Construction Package D - Elevator $  0 
Landscaping  $  115,000 
Owner Furnished Contractor Installed Equipment (OFCI)  $  677,000 
Furniture, Fixtures, and Equipment  $  1,324,018 
Security/Access Control  $  160,000 
Telecommunication/Data  $  230,000 
Contingency1 (lump sum)  $  4,445,510 
UA Project Management Fee2 (4.5%)  $  2,219,877 
Architect/Engineer Fee3(~4.7%)  $  2,871,199 
Other4  $  1,897,782 
Escalation5  $  1,150,483 

TOTAL PROJECT COST  $  59,183,973 

 
1Contingency is a lump sum of $4,445,510. 
2UA Project Management Fee is based on 4.5% of the costs of Construction Packages A 
– C, Landscaping, OFCI, and Contingency. 
3Architect/Engineer Fee is based on 4.7% of the cost of Construction Packages A-C, 
Landscaping, OFCI (less the additional courtyard scope of $430,000) plus a 10% 
renovation factor for the existing facility renovation, and $350,415 for additional 
services and reimbursables less total credits in the amount of $53,007. An additional 
$409,775 of design fees is added for the redesign work requested by Athletics with 
another $60,000 for additional courtyard design.  
4 Other fees and expenses include Geotech, Construction Materials Testing, Inspections, 
Advertising, Printing, and other associated project costs, as applicable. 
5Escalation is a lump sum of $1,150,483.  
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NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that: 

 
1. The Stage III Revised Architectural Design submittal for the Project is hereby 

approved. 
 

2. The reallocated and revised Project budget and scope, as stipulated above, are 
hereby approved. 
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