Planning, Design & Construction Collaborative Retreat

January 28th
4:00 – Walking Campus Tour, Meet at Rose Administration

January 29th 
8:00 – 9:00 – Breakfast/Review University Information 
9:00 – 10:00 – Introductions | How does Construction happen on your campus? 
10:00 – 11:30 – Topics – Dashboards/Reporting/User Communication
11:30 – 1:00 – Lunch with David Salters (Labor Market)
1:00 – 2:30 – Topics – Capital Planning Process & Funding Strategies/Process for Scoping, schedule, costing, and aligning client expectations/Creation of a University peer Project Cost Database/Architect Fee Structure
2:30 – 3:00 Break
3:00 – 5:00 – Topics – Org Chart & Staffing/Furnishing & Design Execution & Organization/Closeout & Document Repository
5:30 – 9:30 – Alamite Hotel – Roll Call Roof Bar | Reception and Dinner

January 30th 
8:00 – 8:30 – Breakfast
8:30 – 10:00 – Topics – Small Project Completion/Campus Utility Mapping/Benchmarking
10:00 – 12:00 – Lunch with David Pugh, Partner Bradley (Contractor/Subcontractor Relationship Management, Retainage/Closeout Management, & Contractor/Subcontractor Prequalification Process)
12:00 – 1:00 – Grab and Go Lunch/Closing Remarks
1:00 – Optional Campus Tour
