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CERTIFICATION PURSUANT TO ACT NO. 2006-557
Alabama law (section 41-4-116, code of Alabama 1975) provides that every bid submitted, and contract executed shall contain a certification that the vendor,
contractor, and all of its affiliates that make sales for delivery into Alabama or leases for use in Alabama are registered, collecting, and remitting Alabama state
and local sales, use, and/or lease tax on all taxable sales and leases in Alabama. By submitting a response to this solicitation, the bidder is hereby certifying
that they are in full compliance with Act No. 2006-557; they are not barred from bidding or entering a contract pursuant to 41-4-116 and acknowledges that
The University of Alabama may declare the contract void if the certification is false.

DISCLOSURE STATEMENT

1. Ifyou or any owner, officer, partner, board or director member, employee, or holder of more than 5% of the fair market value of your firm or any member of
their households is an employee of The University of Alabama, this information must be included in your solicitation response. Failure to disclose this
information in your response may result in the elimination of your proposal from evaluation.

2. Ifyou or any owner, officer, partner, member, employee, or holder of more than 5% of the fair market value of your firm or any member of their households
is an employee of The University of Alabama; and you or your firm is awarded a contract as a result of this solicitation, then within ten (10) days after the
contract is entered into, you agree to file a copy of that contract with the State of Alabama Ethics Commission in accordance with Code of Alabama, Section
36-25-11 and upon request by the University furnish evidence of such filing.

3. By accepting payments agreed to in any purchase order resulting from this proposal, Contractor certifies that to its knowledge no University employee or
official, and no family members of a University employee or official, will receive a benefit from these payments, except as has been previously disclosed, in
writing, to the University on the Disclosure Statement of Relationship Between Contractors/Grantees and Employees/Officials of The University of
Alabama.

AUTHENTICATION OF BID AND STATEMENT OF NON-COLLUSION AND NON-CONFLICT OF INTEREST
I hereby swear (or affirm) under the penalty for false swearing as provided in Code of Alabama 6-5-180 that.

1. Inaccordance with Code of Alabama Section 41-16-25, amended 1975 that the attached response has been arrived at independently and has been submitted
without collusion with, and without any agreement, understanding or planned common course of action with, any other vendor of materials, supplies,
equipment, or services described in the Request for Proposal, designed to limit independent bidding or competition.

2. The contents of the proposal or proposals have not been communicated by the bidder or its employees or agents to any person not an employee or agent of
the bidder or its surety on any bond furnished with the proposal or proposals and will not be communicated to any such person prior to the official opening
of the proposal or proposals.

3. The bidder is legally entitled to enter into contracts with The University of Alabama and is not in violation of any prohibited conflict of interest, including
those prohibited by the Code of Alabama 13A-10-62, as amended 1975.

4. Thave fully informed myself regarding the accuracy of the statement made above.
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MISSION OF THE UNIVERSITY OF ALABAMA

Mission:

The University of Alabama will advance the intellectual and social condition of the people of the state, the nation
and the world through the creation, translation, and dissemination of knowledge with an emphasis on quality
programs in the areas of teaching, research, and service.

Our Vision:

The University of Alabama will be known as the university of choice for the best and brightest students in
Alabama, and all students who seek exceptional educational opportunities. The University of Alabama will be a
student-centered research university and an academic community united in its commitment to enhance the
quality of life for all Alabamians and the citizens of the nation and the world.

Core Values:

The University of Alabama is committed to:

1) Undergraduate education that produces socially conscious, ethical, and well-rounded leaders who are
grounded in their subject matter and capable of controlling their own destinies.

2) Graduate education that is deeply vested in subject matter knowledge, professional content, research skills
and creative activity.

3) Public outreach and service that is held in the highest regard and fosters impactful public engagement to
enhance the quality of life for the citizens of Alabama, the nation, and the world.

4) Campus life that embodies collaboration, collegiality, respect, and a culture of inclusivity.

Pursuant to the mission, vision, and core values of The University of Alabama the primary goals of the proposed

development are:

e Provide revenue to The University of Alabama that will enhance its ability to fulfill its mission.

e Create a synergists relationship between this development, campus, and the City of Tuscaloosa.

e Attract students, their families, alumni, and the community by creating an engaging and aesthetically pleasing
experience.

e Contribute to the economic development of Tuscaloosa by providing employment opportunities and
enhancing the tax base.

o Leverage this development to create learning and research opportunities for students and faculty.



INTRODUCTION

The University of Alabama (“UA”) is pleased to issue this Request for Proposals (“RFP”) to identify the
appropriate partner for a unique and exciting commercial development opportunity in Tuscaloosa, Alabama. UA
is considering construction of a development to support University and community economic needs as well as
add appeal to the area. The project is known as the Northington Development and referred to in this RFP as (“the
Site”). The Site is an optimal location for new and innovative commercial ventures, situated immediately off
McFarland Boulevard/ Highway 82 on 21* Street East. McFarland Boulevard is not only one of Tuscaloosa’s
primary passageways but also a thriving commercial corridor, boasting daily traffic volume of approximately
32,000 vehicles.

UA seeks to lease or sell the Site to a visionary partner or developer(s) with the aim of injecting vitality and
increased economic activity into the community and the City of Tuscaloosa. The envisioned transformation may
take the form of, but is not limited to, elevated shopping, diverse dining options, or experiential entertainment
venues with supporting infrastructure. UA is not only open to innovative concepts for the Site but also welcomes
ideas that can serve as a blueprint for future developments in college towns across the nation. UA will entertain
proposals that contemplate a ground lease or sale of the site. The primary objective is to develop the entire Site
identified in Appendix B, Conceptual Site Plan. It is the expectation of UA that any proposed development will
seamlessly integrate with the institution’s legendary character, uphold its commitment to quality, and reflect the
unparalleled excellence for which UA is renowned.




SITE DESCRIPTIONS

The Site is comprised of two parcels totaling approximately 7.07 acres and is located off 21* Street East, between
McFarland Blvd and 13" Avenue East As outlined in the Conceptual Site Plan (Appendix B). The Site is adjacent
to a forthcoming early childhood education facility, in the old Northington School, and Snow Hinton Park, which
is under the administration of the Tuscaloosa Center for Park and Recreation Authority. The city’s master plan
for Snow Hinton Park is provided in Appendix C. Respondents may submit proposals for one or both parcels,
however, the goal is for the entire site to be developed. As a result, UA reserves the right to negotiate with multiple
Respondents simultaneously to maximize the use of the site. UA’s assessment of each proposal will hinge upon
its holistic merits and financial value, reflecting the commitment to finding a partner that aligns with UA’s visions
for this exciting development opportunity.

The Site benefits from a substantial surrounding population, with approximately 72,000 residents residing within
a 3-mile radius. Additionally, it is strategically positioned amidst a varied array of commercial developments, as
detailed in the Market & Population Overview provided in Appendix D. This demographic and commercial

context presents an attractive opportunity for potential development and underscores the area's potential for
growth and vitality.




RFP SUBMISSION INSTRUCTIONS

1. Each Respondent's proposal should address all stated requirements and provide all information requested
by the RFP Specifications. Failure to provide complete information or to offer the stated minimum
requirements shall eliminate a Respondent's proposal from consideration in the project award.

2. Each Respondent must provide one (1) printed copy of their full response, which should be mailed to
University Lands and Real Estate Services at the referenced address on page 5 of this RFP.

3. Sealed proposals must be submitted to University Lands and Real Estate Services located at 1115 14TH
Street, Tuscaloosa, Alabama 35401 or via certified mail to The University of Alabama, Box 870176
Tuscaloosa, AL 35487. Proposals must be received not later than 2:00 p.m., C.S.T, January 16, 2024.
Proposals received after this time will not be considered for the project award. The sealed envelope should
be marked, "Northington Development Project."

4. If a Respondent has any questions about this RFP, then it shall be the responsibility of the Respondent to
inform UA in writing by the Deadline to Submit Questions date defined below. Interpretations, answers
to questions or additions to this RFP shall be in writing, shall be issued as Addenda to the RFP, and mailed
to all prospective Respondents who have requested copies of the RFP.

5. Each Respondent shall complete the one-page proposal summary sheet attached hereto as Appendix A
and include it with its proposal.

6. Key Event Dates
Although subject to change, UA expects to adhere to the following time and event schedule relative to this

RFP Process.
October 19, 2023 Request for Proposal Issued
November 30, 2023 On Campus Pre-Proposal Information Session (Not
Mandatory)
December 11, 2023 Deadline to Submit Questions
January 16, 2024 Proposals Due
February 26, 2024 Contract Terms Agreed to
April 13,2024 Acceptance and Execution of Agreement

Please note that all due diligence is to be performed by the Respondent prior to submission.



7. Issuing Department
University Lands and Real Estate Services at The University of Alabama is the issuing department for this
RFP and all subsequent addenda relating to it.

8. Respondent Communication
To ensure that RFP documentation and subsequent information (modifications, clarifications, addendum,
written questions & answers, etc.) is directed to the appropriate persons within the Respondent’s firm,
each Respondent who intends to participate in this RFP, and if the Respondent plans to attend the Pre-
Proposal information session, is to provide the following information to the University Lands and Real
Estate UA Representative. Prompt, thorough compliance is in the best interest of the Respondent. Failure
to comply may result in incomplete or delayed communication of addenda or other vital information.
Providing accurate contact information is the responsibility of the Respondent. If UA sends a
communication to the Contact identified by the Respondent and the Respondent does not receive the
information in a timely manner, UA will not be responsible for any resulting prejudice to Respondent.
The Respondent shall provide:

e Name and Title of primary contact

e Mailing address of primary contact
e Email address of primary contact
e Telephone number of primary contact

e Additional contact persons with same information provided as primary contact.

This contact information, intent to propose and questions shall be transmitted via e-mail to:

Charlotte S. Park

University Lands and Real Estate Services
The University of Alabama

Box 870176

Tuscaloosa, AL 35487-0176

Email: csparkl@ua.edu

With copy to:
Stacy Perry
Swperryl @ua.edu

All communication with UA regarding this RFP shall only be directed to the University Lands and Real
Estate Services Officer listed above.

To view supplemental documentation regarding this Request for Proposals, please visit:

https://buildingbama.ua.edu/northington-development/


mailto:cspark1@ua.edu
https://buildingbama.ua.edu/northington-development/

It is the sole responsibility of the Respondent to periodically check the Building Bama website for updates and
additional information.

9. Attachments to Include with Response
A. Proposal Summary Sheet (Completed and Signed)
B. Responses and documentation to address and support Project Specifications requirements including,
but not limited to architectural considerations, financing plans, audited financial data, income
projections, projected completion timeline, and community and academic value considerations.

PROJECT SPECIFICATIONS

This RFP seeks to solicit proposals for the leasing or purchase of the property, or future building(s), located on
the Site. The RFP Specifications represent criteria that the Respondent in its proposal should address or indicate
its agreement or compliance or a stated, detailed exception thereto; however, Respondents are not restricted from
submitting alternates to these criteria or alternative types of uses for the Site.

Each proposal shall clearly state any exceptions that the Respondent has with any of the stated RFP specifications.
When indicating an exception, the Respondent may desire to describe an alternative proposal to the excepted
specification.

1) Land Ownership
It's important for Respondents to clearly specify their intentions regarding the Site in their proposals. UA
provides two distinct options for consideration, and Respondents should explicitly indicate which option they
are proposing:

A. Ground Lease: If Respondents prefer a ground lease arrangement, they should specify that UA shall
ground lease the Site to the selected Respondent. In this scenario, the Respondent would execute the
construction themselves while leasing the land from UA. It is important to acknowledge that this option
will require a rigorous plan review by UA, as the property owner, to ensure alignment with UA's standards
and requirements.

B. Sale: If Respondents intend to purchase the Site outright, they should specify that UA shall sell the Site to
the Respondent. In this case, the Respondent becomes the owner of the property and assumes full

responsibility for the development.

Clearly outlining the chosen approach in the proposal will help ensure that both parties are on the same page
regarding the terms of the agreement and the path forward for the development project.

2) Architectural Considerations



3)

UA retains the exclusive right to approve the aesthetics of all Site improvements on leased property. The
Respondent is expected to provide a comprehensive presentation of their envisioned concepts for the Site,
including critical components of the design and site plan. This presentation should encompass:

A. Architectural Aesthetics and Elements: Present a visual representation of the architectural style, facade

designs, and overall aesthetic elements that will be incorporated into the development and be consistent
with classical architectural design standards.

B. Landscape and Green Spaces: Describe landscaping features, greenery, and outdoor areas, emphasizing
how they will contribute to the visual appeal and functionality of the Site consistent with UA’s landscaping

standards.

C. Signage and Wayfinding: Detail the design and placement of signs, both for branding purposes and to
facilitate easy navigation within the development.

D. Lighting Design: Showcase the lighting design and fixtures, emphasizing how they enhance safety,
security, and the overall atmosphere.

E. Color Schemes: Present proposed color schemes and how they align with the desired aesthetics.

F. Environmental Considerations: Highlight any sustainable or eco-friendly features integrated into the
design, such as energy-efficient systems, sustainable building materials, or water conservation measures.

G. Accessibility Features: Explain how the design accommodates accessibility needs for all users.

H. Repair and Restoration: Describe plans for top-quality, professional and continuous maintenance,
janitorial and landscaping requirements.

For further information and specifications for UA architectural and landscaping guidelines, please visit:

Design Guidelines & Standards — Construction Public Information | The University of Alabama (ua.edu) or
https://constructionpublicinfo.ua.edu/resources/design-guidelines/

The Respondent's presentation of these concepts and critical design components will serve as a basis for UA's
evaluation and approval. UA seeks an agreement which shares our commitment to creating a development
that not only meets functional requirements but also aligns with our vision for the aesthetics and ambiance of
the Site.

Ground Lease or Sale of Property
The Respondent may propose either a Ground Lease or Sale of Property. Proposals may list one lease

preference or two scenarios for both options that allow UA to choose which one is preferred.

A. Ground Lease
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i.  The Respondent shall be responsible for all taxes and levies, assessments, insurance, utility and
service charges, maintenance costs, and any other cost or expense associated with or incurred
because of its operation during the lease term.

ii.  Any due diligence deemed necessary by the Respondent should be completed prior to proposal
submission.

iii. =~ The proposal shall recommend the term length of the lease, including any renewal provisions.
iv.  The proposal shall recommend rental rates and increases over the term of the lease and renewal
periods.

v.  The proposal shall include a draft lease. This will be used for UA to evaluate recommended terms
and conditions. UA shall provide the official lease documents.

vi.  The proposal should also describe any other special provisions which the Respondent deems
necessary to its Project and have lease implications.

vii. In the event the selected Respondent and UA are unable to negotiate an acceptable Lease
arrangement, UA, upon notice to the selected Respondent, may withdraw the award and
commence negotiations with another Respondent to the RFP or decide to solicit new proposals.

B. Sale
Including the intended use of the property in the sales agreement helps clarify the purpose of the transaction
and ensures that both parties are aligned regarding how the property will be utilized after the sale.

i.  The final Real Estate Sales Agreement shall be provided by UA. However, the proposal shall include
a draft agreement to convey critical terms and conditions. It should include, but not be limited to
the following:

ii.  Purchase Price: State the agreed-upon purchase price for the property, including the currency and
any provisions for adjustments or contingencies.

iii.  Deposit: Outline the amount of the initial deposit or earnest money, the deadline for its
submission, and the conditions under which it may be refunded or forfeited.

iv.  Financing: Indicate whether the purchase is contingent on the buyer securing financing and specify
the terms and timeline for securing such financing.

v. Inspections: Detail any inspections or due diligence processes, including inspections,
environmental assessments, or surveys, and define the timeframe for completing these activities.

vi.  Closing Date: Specify the date on which the closing of the transaction will occur and the location
where it will take place.

vii.  Contingencies: Enumerate any contingencies or conditions that must be satistied before the sale
can proceed.

viii.  Default and Remedies: Outline the consequences of default by either party, including remedies and
potential legal actions.
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ix. ~ Closing Costs: Specify which party will be responsible for various closing costs, including but not
limited to title insurance, attorney fees, and recording fees.

x.  Additional Provisions: Any additional terms, conditions, or special agreements that are specific to
the transaction should also be included.

4) Financing Plan

5)

The financing plan shall include at least the following:

A.

Estimated Project Budget/Breakdown: This section should provide a detailed breakdown of all hard and
soft costs necessary to implement the project. This includes but is not limited to expenses related to
property due diligence tasks, regulatory approvals, professional fees, construction, marketing, legal fees,
and any other relevant costs. This breakdown ensures transparency in understanding the financial
requirements of the project.

Sources, Amounts, Terms, and Conditions of Financing: Specify the sources of financing, including loans,
equity, grants, or any other funding mechanisms. Outline the amounts, terms, and conditions associated
with each source of financing. This section should provide a clear picture of how the project will be funded
and the terms under which funds will be acquired.

Pro Forma Cash Flow Statements: Present pro forma cash flow statements that cover a 15-year period.
These statements should include detailed revenue and expense projections, highlighting expected income,
operating costs, financing costs, and cash reserves including reserve funds for repair and restoration. It is
crucial to provide documentation of the assumptions used to generate these cash flow projections,
including market trends, occupancy rates, rental income, and any other relevant factors.

Income to University

The proposal should provide a detailed and specific description of the revenue and financial benefits that the

Respondent intends to offer to UA as part of the agreement. This should include, but not be limited to, the

following:

A.

Financial Income: Clearly outline the amount of any basic or guaranteed rent or financial income that the
Respondent is projecting to provide to UA. Specify the terms, frequency, and duration of this income
stream.

Percentage Ownership: If the proposal involves a shared ownership structure, describe the percentage of
ownership that UA will have in the project or development and how this ownership will translate into

financial returns.

Additional Financial Enhancements: Enumerate any additional financial benefits, incentives, or
enhancements that the Respondent intends to provide to UA as part of the agreement.
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6)

Being specific and transparent about these financial terms is essential to ensure a clear understanding of the
proposed partnership's financial income and its impact on UA's financial sustainability.

Project Completion

The Respondent is required to provide a detailed estimated project schedule that covers the entire timeline,
from due diligence and design to construction and the projected opening date for customers. This schedule
should be well-structured, indicating key milestones, deadlines, and dependencies. Additionally, it should
include flexibility to accommodate changes that UA may deem necessary. Here's a framework for the project
schedule:

Design Phase:

Conceptual Design: [Start Date] - [End Date]
Detailed Architectural and Engineering Plans: [Start Date] - [End Date]
Environmental Impact Assessment (if applicable): [Start Date] - [End Date]

Construction Phase:

Pre-construction Activities (site preparation, utility installations, etc.): [Start Date] - [End Date]

Building Construction: [Start Date] - [End Date]

Landscaping and Infrastructure: [Start Date] - [End Date]

Interior Build-Out (if applicable): [Start Date] - [End Date]

Project Opening:

Final Inspections and Quality Assurance: [Start Date] - [End Date]

Soft Opening (if applicable): [Start Date] - [End Date]

Grand Opening: [Start Date]

Post-Construction Phase:

Ongoing Maintenance and Monitoring: [Start Date] - [Ongoing]

UA's Review and Decision Points:

Design Review by UA: [Date]

Permit Approvals: [Date]

Any other UA-required review points: [Dates]

Please note that the specific dates should be filled in by the Respondent based on their project plan. It's crucial
to acknowledge UA's right to make changes to the project schedule as needed to accommodate evolving

requirements and ensure a successful partnership. This schedule provides a transparent framework for all
parties involved in the project.
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7)

8)

9)

Permits

The Respondent bears the sole responsibility for obtaining all necessary land use permits and licenses required
for the operation of the proposed improvements on the Site. This includes any permits related to construction,
environmental compliance, health and safety, and any other regulatory requirements relevant to the
development.

Project Tenants

Each proposal should describe the type of business(es) the Respondent envisions occupying the Site. The type
of businesses permitted must, in UA’s sole discretion, be compatible with the location and consistent with
UA’s mission and values. The Respondent should describe any form of assurances and lease provisions which
it believes will ensure that only the type of business proposed by the Respondent will occupy the building
during the duration of the lease. UA does not allow subletting without approval from The UA Board of
Trustees and retains the right to decline any type of business for any reason and to propose any lease
provisions or sale conditions necessary to ensure compliance with this Paragraph 8.

Community Concerns

Each proposal must provide a comprehensive plan for addressing and resolving community concerns
associated with the development project, particularly in the vicinity between McFarland Blvd and 13th
Avenue. The following aspects should be addressed:

A. Lighting Design: Detail the proposed lighting plan, emphasizing how it will enhance safety and
security while minimizing light pollution for nearby residents.

B. Green Spaces: Outline the incorporation of green spaces, parks, or landscaping to enhance the
aesthetic appeal of the area, provide recreational opportunities, and contribute to environmental
sustainability.

C. Signage: Specify the design and placement of signs within the development to ensure compliance with
local regulations while effectively conveying information to visitors.

D. Parking Solutions: Elaborate on the parking plan, including provisions for sufficient parking spaces,
efficient layout, accessibility, and any sustainable or innovative parking solutions.

E. Security Measures: Describe the security measures that will be implemented to ensure the safety and
well-being of residents, visitors, and the community at large.

By addressing these community concerns comprehensively and demonstrating a commitment to collaboration

with local authorities, the Respondent can showcase their dedication to creating a development that is not only

economically viable but also harmonious with the surrounding neighborhood and its residents.

10) Parking
Each proposal should clearly specify the parking requirements associated with the project and present a

comprehensive solution to address these parking needs. This should include the following:
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A. Parking Demand Assessment: Provide an analysis of the anticipated parking demand based on the
proposed development, considering factors such as the type of businesses, expected foot traffic, and peak
usage times.

B. Parking Capacity: Describe the proposed parking capacity, including the number of parking spaces, their
distribution, and any parking structures or lots that will be utilized.

C. Accessibility: Ensure that the parking solution takes into account accessibility for all, including individuals
with disabilities, and complies with relevant regulations and codes.

D. Sustainability: If applicable, discuss any environmentally friendly or sustainable features incorporated into
the parking solution, such as electric vehicle charging stations or green infrastructure.

E. Traffic Flow: Address how the proposed parking solution will manage traffic flow to and from the
development, including ingress and egress points, traffic signals, and any planned improvements to nearby
roads.

F. Land Use Integration: Explain how the parking plan integrates with the overall land use and design of the
development to create a seamless and aesthetically pleasing environment.

G. Storm Water Management: Explain and illustrate if applicable how any construction and new
development, such as parking, will address stormwater runoff and be compliant with the University of
Alabama Stormwater Management Policy. The Site will be under UA’s MS4 permit. Please review and the
University of Alabama Stormwater Management Policy:

https://secure2.compliancebridge.com/uat/public/getdocUA.php?file=193

By presenting a clear and well-thought-out plan for parking requirements and solutions, respondents can
demonstrate their understanding of the practical aspects of the development and its impact on the surrounding
area.

11) Environmental Hazards
A. Respondent agrees, at its expense, to comply with all Federal and State of Alabama laws and regulations
governing or applicable to the disturbance, removal, transportation, storage, and disposal of Hazardous
Substances in connection with any of its activities on the Site.

B. The term "Hazardous Substances" shall include, without limitation, (1) hazardous substances and
hazardous wastes as defined by, covered by and regulated by, the Resource Conservation and Recovery
Act (42 USC §6901, et sec.), the Comprehensive Environmental Responsibility Compensation and
Liability Act (42 USC §2591, et sec.), or the Clean Air Act (40 USC §7401, et sec.) and as any of such laws
may be amended, or any regulations promulgated thereunder and (2) and any substance or material
containing one or more of any of the following: “hazardous material,” “hazardous waste,” “hazardous
substance,” “regulated substance,” “petroleum,” “pollutant,” “contaminant,” or “asbestos,” as such terms
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are defined in any applicable environmental law, in such concentration(s) or amount(s) as may impose
clean-up, removal, monitoring or other responsibility under any applicable environmental law.

12) Respondent Qualifications
Each Respondent must submit a summary of its applicable experience and ability to develop, construct, plan
and manage the redevelopment project as follows (failure to do so will disqualify Respondent):
A. Financial Data: Provide financial data, including audited financial statements, for the last three fiscal
years. This information offers insights into the Respondent's financial stability and capacity to undertake
the project.

B. Organizational Chart: Present an organizational chart that outlines the structure of the Respondent's
team and key individuals involved in the project. Include resumes for these key personnel to highlight
their qualifications and expertise.

C. Financial References: Share financial references, which may include references from banks, financial
institutions, or other relevant entities that can vouch for the Respondent's financial credibility and track
record.

D. Recent Developments: Describe and specify the location of similar developments completed within the
last three years. Include the names and addresses of these developments, along with the contact
information of the owner or a contact person at each development. UA may reach out to these references
to verify the Respondent's capabilities and performance.

E. Additional Information: Provide any other information that the Respondent believes demonstrates or
evidences their experience and ability to manage and operate the retail project on the Site. This could
include relevant certifications, awards, or additional project examples that showcase their expertise.

13) Academic Value
Each Respondent should provide ideas on how they will be able to collaborate and add value to the academic
mission of UA.

A. Multi-disciplinary Internship Opportunities: The Respondent envisions offering multi-disciplinary
internship opportunities that span the planning, construction, and operational phases of the business
development. These internships not only provide valuable hands-on experience for students but also
contribute to their academic and professional growth. Additionally, the proposal suggests extending
internship opportunities beyond this development, showcasing a commitment to broader educational
engagement and skill-building for students.

B. Collaboration with Faculty: The Respondent expresses a willingness to collaborate with faculty
members at UA. This collaboration may involve various activities, such as contributing to research
projects, serving as guest speakers in relevant classes, or engaging in other ways that involve faculty in the
project. This engagement fosters a dynamic exchange of knowledge and ideas between academia and the
business world, enriching the academic experience for students and faculty alike.
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14) Value to the Community

Each Respondent should describe how their project will economically and socially impact Tuscaloosa.

A. Estimated Jobs and Compensation: Provide an estimate of the number of full-time and part-time jobs
that the development is expected to create. Additionally, detail the average salary and benefit package for
these positions. This information helps assess the economic impact in terms of employment opportunities
and income for the local workforce.

B. Positive Contributions to Tuscaloosa: Describe various ways in which the development will positively
contribute to Tuscaloosa beyond job creation. This may include benefits such as increased tax revenue,
support for local businesses through increased foot traffic, contributions to community programs or
charities, and enhancements to the overall quality of life for residents.

15) Miscellaneous

A. Any costs incurred by a Respondent in preparing or submitting a proposal will be the Respondent’s sole

B.

responsibility. UA will not reimburse for any costs incurred in responding to the RFP.

UA will not be bound by oral clarifications, instructions, or responses to questions provided at any time
prior to lease award. UA reserves the right to require Respondents to present information in-person. After
evaluation of all RFPs submitted for this Project, UA will notify the successful Respondent of its selection.
The final negotiated Leases(s) will be submitted to UA Board of Trustees for its approval. UA reserves the
right to negotiate with multiple Respondents simultaneously if their proposals, or portions of their
proposals, can all be executed on the Site together.

All responses, inquiries, and correspondence related to or in reference to the RFP, any reports, charts,
displays, drawings, schedules, exhibits, or other documentation submitted by a Respondent as part of its
response to the RFP shall become the property of UA when received. By responding to this RFP,
respondent understands and acknowledges that UA is a public corporation and constitutional
instrumentality of the State of Alabama, and any proposal response may be subject to public disclosure
pursuant to the Alabama Open Records Act, Ala. Code § 36-12-40. Respondent assumes responsibility for
designating with specificity any material that it requests UA treat as confidential. A proposal response
marked confidential in its entirety will not be considered confidential. Further, confidential notations in
the header/footer of response pages will be disregarded. Respondent understands that failure to designate
information confidential in accordance with this section will result in UA deeming that information non-
confidential. Examples of information that may be considered confidential includes, without limitation,
respondent qualifications, financial data, references, etc.

UA anticipates making an award in a timely fashion, however, the proposals submitted shall be binding
upon the Respondent for 180 days following the Proposal Due Date. UA, at its discretion, may reject any
proposal that shortens the acceptance period.

Respondent agrees not to issue a news release or commercial advertising or any other type of public
communication regarding its participation in any part of this RFP process, including the award of the
project prior to receiving written approval from UA.

After submission and review of the proposals, UA, at its discretion, may conduct interviews with one or
more of the Respondents to the RFP. The interview will give the Respondent an opportunity to review its
proposal and explain its value and benefit to UA. A Respondent who is contacted for an interview but
who refuses to participate in an interview will be eliminated from lease award.
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G. UA reserves the right to accept or reject all proposals, to waive any informalities in a proposal, and, unless
otherwise specified in writing by the Respondent, to accept any items in the proposal.

H. Each proposal submitted must be signed and dated by an official who is authorized to bind the
Respondent.

I. Insurance requirements will be identified in the Lease. Additional insured status on the general liability
policy will be required.
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1.

SELECTION PROCEDURE

UA will analyze each proposal. The proposal(s) which, is deemed most advantageous overall to UA will be

selected for final negotiations and thereafter for incorporation in appropriate documents. The factors to be

considered in selection include, but are not limited to:

A. The best overall economic return to UA.

B. The financial qualifications and prior experience of the Respondent.

C. Experience executing similar projects in a timely manner that have shown to be fiscally sustainable.

D. The responsiveness and completeness of the Respondent's proposal regarding the RFP specifications and
stated concerns of UA; and

E. The award made shall be in the best interests of UA, as solely determined by UA.

During the evaluation of the proposals, UA may inspect completed projects, interview one or more of the
prospective Respondents and make other inquiries concerning the proposal. All Respondents who submitted
proposals will be notified of the final selection.

UA reserves the right to waive informalities in the proposal evaluation process and the right to reject any or
all proposals. UA will consider any proposal that merely states that it will “match the best offer received by
the University” as non-responsive and that proposal will not be evaluated.

The selected proposal for development is subject to approval by The Board of Trustees of The University of
Alabama. Should The University of Alabama Board of Trustees not approve the selected proposal, UA shall
have no obligation hereunder. Further, UA shall have no obligation hereunder if UA and Respondent are
unable to reach an acceptable Lease Agreement.
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Appendix A:
Appendix B:
Appendix C:
Appendix D:

APPENDICES

Proposal Summary Sheet
Conceptual Site Plan

Snow Hinton Park Master Plan
Market & Population Overview
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APPENDIX A
PROPOSAL SUMMARY SHEET

A. Respondent’s Name:

B. Respondent’s Contact Person's Name, Address, Email, and Telephone Number:

C. Proposed businesses / retail operations:

D. Financial Overview:

a. Annual Income to University beginning on lease approval through term of the lease:

b. Estimated annual economic impact to City of Tuscaloosa through the term of the lease:

E. Square footage and parking proposed requirements:

F. Lease Term, including any renewals:
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G. Proposed Date of Retail Space Completion:

Add additional sheets that may be necessary to give a full and complete answer.

Dated this the day of , 20

By:

Title:
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APPENDIX B
Conceptual Site Plan

13 HAVENUE EASTA®

— T —

1.68 Acres*

LEGEND

[Z_JRETAINED ACCESS

[_INORTHINGTON PARCEL A [t

[CINORTHINGTON PARCEL B |
UNIVERSITY PROPERTY |
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APPENDIX C
Snow Hinton Park Master Plan

Snow Hinton Park (elevatetuscaloosa.com)
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https://www.elevatetuscaloosa.com/projects/Snow-Hinton-Park

THE UNIVERSITY OF

ALABAMA

Northington Site
Market Overview - 1 mile radius - 2023 YTD

5,426

Current Total Households

$266,706

Median Home Value

11,462

Current Total Population

14.5%

Owner Occupied Housing

Source: () Placer.ai

APPENDIX D
Market & Population Overview

Household Demographics

D% AGE

$42,193 31.6

Median Household Median Age
Income

v 9 !
23.2% 49.5%

% Married Female Population

Household Spending

Groceries $4,388
Health Care $3,790
Eating Out $2,187
Apparel & Services $1,189

Computers & Hardware $215

Education

College Degree 41%

Some College

High School
Graduate

No High School
Diploma

Lifestyle Spending

Social Recreation
Participant Sports

Recreational Lessons

Tickets to Movies,
Shows, Concerts

Admission to sporting
events

Business

Total Businesses Total Employees

Employment by Industry

Manufacturing ducation Retail Entertainment

60% 33% 22% 17%

Employment

Professional Specialty 25%

Production &
Transportation

Office Admin

Managerial/Executive




THE UNIVERSITY OF

ALABAMA

Northington Site
Market Overview - 3 mile radius - 2023 YTD

26,616

Current Total Households

$218,693

Median Home Value

72,253

Current Total Population

13.8%

Owner Occupied Housing

Source: () Placer.ai

Household Demographics

D% AGE

$43,545 27.8

Median Household  Median Age
Income

v v !
25.0% 50.4%

% Married Female Population

Household Spending

Groceries $4,481
Health Care $3,848
Eating Out $2,229
Apparel & Services $1,214

Computers & Hardware $216

Education

College Degree

Some College

High School
Graduate

No High School
Diploma

Lifestyle Spending

Saocial Recreation

Participant Sports

Recreational Lessons

Tickets to Movies,
Shows, Concerts

Admission to sporting
avents

Business

 — | O
2,232 47,513

Total Businesses Total Employees

Employment by Industry

Education Entertainment Retail Manufacturing

30% 17% 15% 12%

Employment

Professional Specialty 22%

Production &
Transportation

Office Admin

Food Preparation &
Serving




Shoppes at Legacy Park °

University Mall o

Department Stores Food 13th'St'E Department Stores Food Personal Services
DICK'S Sporting Goods The Fresh Market -I';t)]‘(‘j' = 3thStE 1C Penny American Deli Classy Threads
Bed Bath & Beyond Pyros Fire Fresh Pizza S Belk Applebee's GNC
Five Below BurgerFi Fashion Auntie Anne's Pretzels Head Start Hair Care
Pet Smart Juice Bar Buckle Chick-fil-A Lash & Brow Spa
Furniture Nothing but Noodles Burgundy Falavaz Seafood & Soulfood |LensCrafiers
World Market Services FiV@ = e City Gear Great American Cookies Il\leC Cosmetics
Mattress Firm Xfinity [ £ 1o Claire's Otoro Hibachi Relax Magic
Fashion -~ Custom Palace Sweet Dreamz Signature Nail Spa
i Herver J_chs N/[ ! ﬁ al 1, |Its Fashion Zee Delight Pizza Classy Threads
DSW Designer Shoe Warehouse “,‘ Veterans M:‘Am?;lé‘;ic'frik Lids Jewelry Specialty & Retail Gifts
M in High Outfitters AL ' s~ |LiNA Intrigue Jewelry Bath & Body Works
Health & Beauty SMO.*‘TME ¢Litle Elephant Kay Jewelers Earthbound Trading Co.
Great Clips KinG “|Maurices Luxe Jewelry and Watches | Magnolia Perfume
L.A. Bikini Tuscaloosa |Mr. Jeans Reeds Jewelers |Say Cheese Selfie M
[Orangetheory PINK Zales The Diamond Store __|Silverspoon
ATI Physical Therapy Poitions Boutique Shoe Stores | Spencer’s Gifts
Sally Beauty Supply Rainbow Foot Locker Sunglass Hut
The Vitamin Shoppe rue 21 Hibbett Sports White Barn
The Joint Chiropractic Skillz Journeys
Village Nail Bar T-Town Menswear Shoe Dept. Encore
‘America’s Best C Oth S+ g TAZILE Victoria's Secret Sports Additions
edS= = PartyCity
= w TARGET
z & =
Meadowbrook Center ~ | McFarland Plaza o i bz B [
€AdOWDbrook Lenter ar M ou Midtown Villiage
Financial Services Pmtsmm 22” d SHE auufd.en Specialty Food [Specialty
M Boss £ ™ Bamcs & Nobles Boba Mania Scrubs & Beyond
ST AR L = ~ ’ rby's Best Buy Buffalo's Café Trek
B B £ <MoEs| L Party City Chicken Salad Chick Home
First Sun Finance TJ Maxx " Fashion Chipotle re
Fashion Party Wow Joels dakt il po Almesiop
Ploin's Pet Sunnlics PIs FOm Alumni Hall Chuck E. Cheese's Kirklands
— C,‘"“‘ upp Yve Ry E PLAT®'S American Eagle Edible Arrangements | Health & Beauty
Enter Fashion - = 3 C
9nd & Charles Caio AZ Well Five Guys Burgers and Fries |Body Oasis
Sools A-bion Shoo Suin Wichaels D [Eurpen War Coir
Your Golf Superstore Food " 0P _
Food Dotlar General LOFT Kob Hapanese Steakhouse Fhﬂux Salon Suites
Manna Grocery & Deli el RPSS (3 sum cuomns Lt Pop-up Long| n Steakhouse Planet Fitness
Jason's Deli Slim Chick it Old Navy Metro Diner |Ulta
Mo § Gnll Nl THE UNIVERSITY OF South Boutiq Panera Bread |Services
OEC Japanese Hibachi & Sushi Heaith & Beauty TMDK Formetionds Em A L A B A M K :mw :ﬂ ii:\;:ly. — Em cB}&ppms =
TCBY Nail Club editerrancan thalamof
Health —— - . Vintage Cotton The Baked Bear Lash and Brow S
cﬁ,m: m Conir q,:::‘:.-o;m @WJE! Northington Site White House Black Market | The Juicy Crab Lavish Tuscalooss.
Hai 1 ons H&R Block Nearby Retail - 2023 Shoes Tropical Smoothie Café Mathnasi
Other | Lendmark T et Rack Room Shoes Wingstop Tuscaloosa Nails and Spa
FedEx Office Print & Ship Center | The Good Feet Store Yogurt M;
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¥ THE UNIVERSITY OF ¥ G

ALAB AM N orthpon

Northington Site
{ Population Density - YTD 2023

. . Tuscalposa
=== 1 mile radius

@ 11,462 total population

11,462 72,253

F---- I N N B I N .

2,965/5q mi 2,645 /sq mile

Wandlane
Woodland

Hills

i-iii,i %‘i'i
'i"i"ﬁ 2,965 people / sg mile

fo mm e == | 3 miile radius

@ 72,253 total population

n?’ 'n"!

A
" f“ 2,645 people / sq mile

Wood
Ford

| Source: () Placer.ai
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THE UNIVERSITY OF

ALABAMA

Northington Site
Traffic Analysis - 2022

Cars per day is the average

number of cars tracked on a
particular street per day over the
previous calendar year (2022)

Cars Per Day
B o2k 3
B o3k-12K
| 396-3K
77 - 396

Source: () Placer.ai
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Fall 2023 Total Enroltment 39,623

®
L]
=
]
]
=
v
)
|
o
a
£
=3
=

Female ® Male ® Total ——

35.000 33,436

————
Undergraduate Graduate Professional

*Data provided by Office of Institutional Research & Assessment: https://oira.ua.edu/new/interactiveFB/
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THE UNIVERSITY OF ALABAMA®

Fall 2022 Total Enrollment:

32,593
Fall 2021 Total Enrollment:

31,895
Fall 2020 Total Enrollment:

31,553

Of the 39,623 students
enrolled int the Fall of 2023:

* 21,610 are from out-of-
state

* 33,325 are 24 years or
younger




	IMPORTANT:  PROPOSALS MUST BE RECEIVED BY DUE DATE JANUARY 16, 2024 @ 2:00 P.M. CST TIME

