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THE UNIVERSITY OF ALABAMA 
 

Approving the reallocated project budget and proposed architectural 
design for the High Performance Computing and Data Center 

 
RESOLUTION 

 
WHEREAS, on September 1, 2023, in accordance with Board Rule 415, The 

Board of Trustees of the University of Alabama (“Board”) approved a Stage I 
submittal for the High Performance Computing and Data Center (“HPC”) project 
(“Project”) to be located at 709 Johnny Stallings Drive; and 

 
WHEREAS, the Project will provide numerous opportunities for students 

and faculty to engage in and experience a leading-edge computing technology 
environment and greatly enhance overall institutional research effectiveness, 
increasing the University’s productivity and innovation in research, scholarship, 
and creative activities; and 

 
WHEREAS, modeling and simulation on HPC resources are a critical factor 

in the success of research in science and engineering, and state-of-the-art 
simulation, such as hydrological modeling, requires computing resources far 
beyond what is available from the University of Alabama’s (“University”) current 
HPC platforms; and  

 
WHEREAS, the availability of Petascale-computational resources removes 

existing bottlenecks to the advancement of research requiring large-scale 
computational simulations, the training of complex Artificial 
Intelligence/Machine Learning models, and the development of new data science 
applications, and as a result, the Project will allow researchers to make scientific 
and engineering advances that are currently unavailable due to the University’s 
limited computational capability; and 

 
WHEREAS, the Project entails the construction of an approximately 

40,000 GSF two-story HPC that will solidify and propel the advancement of the 
University’s academic mission and research and development capabilities as an R1 
institution; and 

 
WHEREAS, the Project will include space for University support staff 

offices and work areas as well as shell space for a future secure suite, and the facility 
will be designed to provide for efficient expansion of computing over time by 
providing an accessible structure and shell space for both compute and support 
infrastructure and an additional 5000 gross square feet will be bid as an add 
alternate to support this as reflected in the proposed renderings; and 

 
WHEREAS, the Project will include the purchase of HPC equipment and 

will provide an appropriate environment for the operation thereof; and 
 
WHEREAS, the proposed site is ideally located adjacent to Alabama Power 

Company high voltage transmission lines that will provide adequate and resilient 
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capacity for current use and projected growth, which will require the University 
to contract with Alabama Power Company for service and to provide easements 
necessary to accommodate the substation location and service lines; and 

 
WHEREAS, to mitigate the effects of continued industry lead time issues 

and to deliver the building as timely as possible, the Project is separated into 
multiple packages: Package A – MV Infrastructure and Substation, Package B – 
Utility and Infrastructure, and Package C – Main Construction of Building and 
System, and will also include Owner Furnished Contractor Installed (“OFCI”) 
Equipment; and 

 
WHEREAS, on November 3, 2023, in accordance with Board Rule 415, the 

Board approved the top ranked architectural firms and authorized officials of The 
University of Alabama (“University”) to proceed with negotiations with Davis 
Architects, Inc. (“Davis Architects”) of Birmingham, Alabama; and 

 
WHEREAS, upon completion of negotiations with Davis Architects, 

Birmingham, Alabama, the University established a final design fee of 5.6% of the 
cost of the Construction Packages B-C, Landscaping, and OFCI Equipment, 
$77,615 for additional services which includes the fee for the design of Package A, 
and $52,477 for reimbursable expenses, for a total fee for Davis Architects of 
$2,885,292; and 

 
WHEREAS, the change in the design fee is based on a move from a Group 

III to Group IV based on the technical complexity of the Project and additional 
services required to appropriately plan and coordinate the systems and HPC 
environment and support; and  

 
WHEREAS, on November 3, 2023, in accordance with Board Rule 415, the 

Board approved the top ranked commissioning agents and authorized officials of 
The University to proceed with negotiations with Environmental Systems 
Corporation of Huntsville, Alabama; and  

 
WHEREAS, upon completion of negotiations with Environmental Systems 

Corporation of Huntsville, Alabama, the University established a final lump sum 
fee of $443,039; and 

 
WHEREAS, the University is requesting a Budget Reallocation to reflect the 

final negotiated design and commissioning fees; and 
 
WHEREAS, responsible officials at the University have received renderings 

for the Stage III submittal and are recommending approval of said design; and 
 

WHEREAS, the Project is funded from a National Institute of Standards and 
Technology (“NIST”) Grant in the amount of $44,550,000 (2023-NIST-CICGP-01), 
State of Alabama ETF Supplemental Appropriations in the amount of $46,000,000 
(enacted Act 2023-378/SB-87), and University Central Reserves in the amount of 
$5,450,000; and 
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WHEREAS, the Project Budget includes infrastructure associated with 
supporting Education and General Funded enterprise-level computing systems, 
and that scope of work will be funded with University Central Reserves; and 

 
WHEREAS, the Project location and program have been reviewed and are 

consistent with the University Campus Master Plan, University Design Standards 
and the principles contained therein; and 

 
WHEREAS, the reallocated budget for the project is as stipulated below: 
 

BUDGET:   REALLOCATED 
Package A - MV Infrastructure and Substation $ 1,287,551  
Package B - Utility and Infrastructure $ 3,000,000  
Package C - Main Construction of Building and Systems $ 35,000,000  
Landscaping $ 200,000  
Owner Furnished Contractor Installed (OFCI) Equipment $ 11,000,000  
Owner Furnished HPC Equipment $ 25,000,000  
Furniture, Fixtures, and Equipment $ 100,000  
Security/Access Control $ 500,000  
Telecommunication/Data $ 500,000  
Contingency1 $ 2,524,378  
UA Project Management Fee2 $ 1,855,417  
Programming and Grant Preparation $ 375,000  
Architect/Engineer Fee3 $ 2,885,292  
Commissioning Agent $ 443,039  
Other (CMT, Surveys, inspections, advertisement, DCM 
review, Insurance) 

$ 1,043,609  

Escalation4 $ 10,285,714 

TOTAL PROJECT COST $ 96,000,000 
   

1Contingency is based on 5% of the cost of the Packages A-C, Landscaping, and OFCI 
Equipment. 
2UA Project Management fee is based on 3.5% of the costs of the Packages A-C, 
Landscaping, OFCI Equipment, and Contingency. 
3Architect/Engineer Fee is based on 5.6% (Group IV) of the cost of the Packages B-C, 
Landscaping, OFCI Equipment, $77,615 for additional services which includes the design 
fee for Package A, and $52,477 for reimbursable expenses. 
4Escalation is based on an anticipated 12% inflation through the estimated bid date of 
September 2024. 
 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that:  

 
1. The Stage III submittal for the Project is hereby approved. 
 
2. The Budget Reallocation for the Project is hereby approved as 

stipulated above. 
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