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THE UNIVERSITY OF ALABAMA 
 

RESOLUTION 
 

AUTHORIZATION TO NEGOTIATE AN OWNER/CONSULTANT AGREEMENT 
FOR THE KIRKBRIDE LANE PARKING LOT  

 
WHEREAS, on June 9, 2023, in accordance with Board Rule 415, The Board 

of Trustees of The University of Alabama (“Board”) approved a Stage I submittal for 
the Kirkbride Lane Parking Lot project (“Project”) to be located between Randall 
Way and Kirkbride Lane at the northwest corner of the Peter Bryce Boulevard and 
Randall Way intersection; and 

 
WHEREAS, the Project will include the construction of a parking lot that 

will support current and future developments in that area of Campus and will allow 
for capacity relief in the northern residential area of campus; and 

 
WHEREAS, the location is centralized to benefit the residential, visitor, 

academic, and administrative constituents of Campus and allows for continued 
efficiency and convenient access; and 

 
WHEREAS, the Consultant Selection Committee, appointed by The 

University of Alabama (“University”), has completed Part 1 of the Consultant 
Selection Process in accordance with Board Rule 415 and negotiations for the 
Project will be conducted with the top ranked firm following Board approval as 
follows:  

 
Ranking of Top Firms:  
 

1. Duncan Coker Associates, PC, Tuscaloosa, AL  
2. McGiffert and Associates, LLC, Tuscaloosa, AL  
3. Thompson Engineering, Tuscaloosa, AL 
 

WHEREAS, the Project location and program have been reviewed and are 
consistent with the University Campus Master Plan, University Design Standards 
and the principles contained therein; and 

 
WHEREAS, the Project will be funded from Parking Services Reserves in the 

amount of $2,779,230; and 
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WHEREAS, the budget for the Project remains as stipulated below: 
 

BUDGET:   CURRENT 
Construction $ 1,751,510 
Landscaping $ 125,000 
Security/Access Control $ 110,000 
Telecommunication/Data $ 100,000 
Contingency* (10%) $ 187,651 
UA Project Management Fee** (4.5%) $ 92,887 
Architect/Engineer Fee*** (6.9%) $ 129,480 
Other**** $ 125,387 
Escalation***** $ 157,315 
TOTAL PROJECT COST $ 2,779,230 

 
*Contingency is based on 10% of Construction and Landscaping. 
**UA Project Management Fee is based on 4.5% of Construction, Landscaping and 
Contingency. 
***Architect/Engineer Fee is based on 6.9% of the costs of Construction and 
Landscaping. 
****Other expenses include Geotech, Construction Materials Testing, Inspections, 
Advertising, Printing, and other associated project costs, as applicable. 
*****Escalation is based on an anticipated 6% inflation through the scheduled bid 
date of December 2023 as included in the Project Status. 
 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that Stuart R. Bell, President, Matthew M. Fajack, Vice 
President for Finance and Operations and Treasurer, or those officers named in 
the most recent Board Resolutions granting signature authority for The University 
of Alabama be, and each hereby is, authorized to act for and on behalf of the Board 
of Trustees to execute an owner designer agreement with Duncan Coker 
Associates, PC, of Tuscaloosa, Alabama, for design services in accordance with 
Board Rule 415 for this Project. 
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EXECUTIVE SUMMARY 

PROPOSED CAPITAL PROJECT 

BOARD OF TRUSTEES SUBMITTAL 

MEETING DATE: August 31 – September 1, 2023 

CAMPUS: The University of Alabama, Tuscaloosa, Alabama 

PROJECT NAME: Kirkbride Lane Parking Lot 

PROJECT NUMBER: P236-23-3317 

PROJECT LOCATION: Between Randall Way and Kirkbride Lane at the Northwest 
corner of Peter Bryce Boulevard and Randall Way Intersection 

ENGINEER: Requesting with this submittal 
 

THIS SUBMITTAL: PREVIOUS APPROVALS: 

 Stage I June 9th, 2023 
 Stage II  
 Campus Master Plan Amendment  
 Stage III  
 Stage IV  

 

PROJECT TYPE  SPACE 
CATEGORIES 

 PERCENTAGE  GSF 

Other  Parking/Infrastructure  100%  N/A 

       

       

   TOTAL  100%  N/A 
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BUDGET CURRENT 

Construction $ 1,751,510 

Landscaping $ 125,000 

Security/Access Control $ 110,000 

Telecommunication/Data $ 100,000 

Contingency* (10%) $ 187,651 

UA Project Management Fee** (4.5%) $ 92,887 

Architect/Engineer Fee*** (6.9%) $ 129,480 

Other **** $ 125,387 

Escalation $ 157,315 

TOTAL PROJECT COST $ 2,779,230 

Total Construction Cost per square foot – N/A   

*Contingency is based on 10% of the costs of Construction and Landscaping. 
**UA Project Management Fee is based on 4.5% of the costs of Construction, Landscaping and 
Contingency. 
***Architect/Engineer Fee is based on 6.9% of the costs of Construction and Landscaping. 
****Other fees and expenses include Geotech, Construction Materials Testing, Inspections, 
Advertising, Printing, and other associated project costs, as applicable. 
*****Escalation is based on an anticipated 6% inflation through the scheduled bid date of 
December 2023 as included in the Project Status. 
 
 

ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS:  

(Utilities, Housekeeping, Maintenance, Insurance, Other) 
245 Parking Spaces x $125  $  30,625 

 Total Estimated Annual O&M Costs:  $ 30,625 

 
FUNDING SOURCE: 

Parking Services Reserves $ 2,779,230 
   

   O&M Costs: Transportation Services Annual Operating 
Funds 

$ 30,625 
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NEW EQUIPMENT REQUIRED 

  Total Equipment Costs: N/A 

 
 

PROJECT STATUS 

  
SCHEMATIC DESIGN: Date Initiated March 2022 
  % Complete 100% 
  Date Completed October 2022* 
      
PRELIMINARY DESIGN: Date Initiated Sept 2023 
  % Complete 0% 
  Date Completed October 2023 
      

CONSTRUCTION DOCUMENTS: Date Initiated  October 2023 
  % Complete 0% 
  Date Completed November 2023 
    

SCHEDULED BID DATE: December 
2023** 

  

*Schematic Design was completed in conjunction and coordinated planning for other projects in 
the area and as part of the 2022 Build Back Better Grant Application 

**Escalation as included within the Budget is based on the scheduled bid date and shall be 
adjusted as necessary should this date move. 
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RELATIONSHIP AND ENHANCEMENT OF CAMPUS PROGRAMS 
 
The Kirkbride Lane Parking Lot project (“Project”) will provide additional parking and improve 
access and security for visitors, students, faculty, and departmental personnel in the area of the 
Printing and Mail Services Facility, the proposed Psychology Building (former Searcy Hall), 
Smart Communities and Innovation Building, and the future Performing Arts Academic Center. 
 
The proposed Project will promote continued development and activation of the Peter Bryce 
Campus into the greater University. 
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RREEQQUUEESSTT  FFOORR  
  AARRCCHHIITTEECCTTUURRAALL  //  EENNGGIINNEEEERRIINNGG  

SSEERRVVIICCEESS 
 

June 2, 2023 
 
 

The Kirkbride Lane Parking Lot 
UA Project No. P236-23-3317 

 
 Issued by 

 
Construction Administration 
The University of Alabama  

 
 

                           Note: 
This submittal will be deemed a public record and open to public inspection; therefore, this 
submittal should not include anything that needs to be maintained in confidence. If there is 

material which the proposer deems confidential, the proposer should indicate which material 
is deemed confidential, and that the material will be released to UA only upon a promise of 

confidentiality. This will allow UA to protect it against an open records request. 
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The Kirkbride Lane Parking Lot 
UA Project No. P236-23-3317 

 
Please address all submittals and clarification questions to: 

  
Mr. Vincent Dooley, Architectural Design Coordinator  

Construction Administration 
The University of Alabama  

413 Cahaba Circle 
Tuscaloosa, Alabama 35404  

Voice 205-348-8584  
Email: vddooley@.ua.edu 

 
 

RFQ PROJECT SCHEDULE 
 

June 12, 2023 Response deadline for Engineering Firms 

June 13-15, 2023 UA Selection Committee Evaluation 1  

June 15, 2023 Notification to the top ranked Engineering firms 

July 10, 2023 UA oral interviews (if necessary for top ranked 
firms) 

July 13, 2023 Engineer rankings and Recommendation to BOT 

September 2023 Approval by UA Board of Trustees 

 
 
 

PROJECT DESCRIPTION 
The Kirkbride Lane Parking Lot project (“Project”) will provide additional parking and 

improve access and security for visitors, students, faculty, and departmental personnel in 

the area of the Printing and Mail Services Facility, Searcy Hall, Smart Communities and 

Innovation Building, and the future Performing Arts Academic Center. 

The proposed Project will promote continued development and activation of the Peter 

Bryce Campus into the greater University. The estimated construction cost is 

approximately $1,700,000.00. 
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PROJECT GOALS` 
 
All construction bid packages will be competitively bid in compliance with the State of Alabama 

Public Works Law (Code of Alabama, Title 39). 

 

APPLICATION REQUIREMENTS: 

The University is seeking Engineering firms/teams with comprehensive parking lot and civil 

design expertise. The Engineering firm will be responsible for providing engineering designs to 

satisfy the UA design standards and guidelines, the Alabama Division of Construction 

Management standards, and the State Building Code, as well as any other applicable codes for 

this type of project. Please upload/submit one (1) electronic copy using the link below 

by 5:00 pm local time on Monday, June 12, 2023.  

 

Link to upload submissions: 

https://alabama.app.box.com/f/630dcaa21e9446a3bd74bf63813b3ce6 

File name: (firm’s name) Kirkbride-UARFQ.pdf 

 

 
SUBMISSION REQUIREMENTS: 

Respondents shall carefully read the information contained in the following criteria and 
respond in their application. 

ONE:  RESPONDENT’S STATEMENT OF QUALIFICATIONS (Score 1-5)  

A. Describe your firm’s experience working with other universities and state 
agencies.  

B. Describe your firm’s experience working with The University of Alabama. 

a. The UA desires to have input in the procurement of consultants once the 
top ranked firm is selected.  

C. The UA encourages the use of certified minority-owned businesses and certified 
women-owned businesses in its construction program. Describe your firm’s 
approach in soliciting certified minority-owned or women-owned firms and 
consultants.  
 

TWO:  RESPONDENT’S PERFORMANCE ON PAST REPRESENTATIVE 
PROJECTS (Score 1-5) 

A. Identify and describe the proposed team’s past experience providing design 
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services that are identical or similar to this project within the last ten (10) 
years. List the projects in order of priority, with the most relevant project listed 
first. 

B. Provide references (for each project listed above, identify the following): 

 
 The Owner’s name and their representative who served as the day-to-day 

liaison during the design and construction phases of the project, including 
current contact information. 

 
The Owner may contact these references during this qualification process.  

 
C. Has your firm/organization within the past seven (7) years ever been terminated 

from a design project? If yes, please give pertinent details. 

THREE:  LITIGATION AND CLAIMS (Score 1-5) 

A. Does your firm/organization or any of its officers currently have any judgments, 
claims, arbitration, or mediation proceedings pending or outstanding? If yes, 
please give pertinent details and outcome(s). 

B. Has your firm/organization within the past seven (7) years filed any lawsuits or 
requested arbitration or mediation proceedings in regard to any of your 
construction projects? If yes, please give pertinent details and outcome(s).  

FOUR:  RESPONDENT’S ABILITY TO MEET INSURANCE REQUIREMENTS 
(Score 1-5) 

A. Does your firm/organization have the ability to meet all the UA insurance 
requirements? (See attached) 

B. What is your process for managing any claims of the contractors during the 
project? 

FIVE:  PROJECT SPECIFIC CRITERIA (Score 1-5) 

A. Describe and provide examples of civil site designs including drainage, lighting, 
ADA regulations, pedestrian enhancements/connections, traffic, and pedestrian 
control. 

B. What is you design approach or methodology and standard of care for fast paced 
design projects. 

C. Describe you firm’s experience with the coordination of a large parking lot in an 
area that has a high volume of pedestrian traffic and is in a highly visible area. 
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SELECTION PROCESS: 

Upon receipt, submittals will be evaluated by the Selection Committee. The Selection 

Committee will rank the firms accordingly to participate in oral Interviews (usually top 

three). A project program (if applicable or complete) will be sent to all top ranked firms to 

assist with their oral interviews. Following oral interview evaluations, the top ranked firms 

will be recommended to the Board of Trustees for approval. A contract will be negotiated 

with the top-ranked firm as approved by the Board of Trustees. If a contract can be 

negotiated, then that firm will be selected. If a contract cannot be negotiated, then 

negotiations with the next highest ranked firm will commence until an agreement satisfactory 

to UA is reached. Preference shall be granted to an Alabama-based firm when qualities are 

comparable. This project is subject to approval by the Board of Trustees of the University of 

Alabama. 

Note:    
Upon entering into an Agreement, the selected firm will be required to submit a Vendor 
Disclosure Statement. Samples of these documents are attached for your review. 
 
ATTACHMENTS 

A. Insurance Requirements 
B.   Vendor Disclosure Statement  
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