THE UNIVERSITY OF

ALABAMA ; :mé‘ e and O?}?Tdhu“"

May 1, 2024

Dr. Dana S. Keith

Senior Vice Chancellor for Finance and Administration
Sid McDonald Hall

500 University Boulevard, East

Tuscaloosa, AL 35401

Marietta Urquhart

Chair, Physical Properties Committee
Sid McDonald Hall

500 University Boulevard, East
Tuscaloosa, AL 35401

RE: Construction Award: University Blvd Hackberry to 6th Ave Improvements
Construction Phase C — Summer 2024
UA Project No: TRN-23-3296C

Dear Dr. Keith and Trustee Urquhart,

The University of Alabama (“University”) has received competitive bids for the University
Blvd Hackberry to 6t Ave Improvements Phase C (“Project”). The Project will include
infrastructure improvements to enable two-way transit traffic on 6t Avenue south of the
University Boulevard intersection, and storm drainage and sidewalk improvements in
front of Gallalee Hall, as well as the installation of a historic Tuscaloosa Trolly interpretive
display to highlight the history of early transportation through the heart of campus.

The Project was advertised in the following paper of general circulation per Title 39
requirements: The Tuscaloosa News. The advertisement described the scope of work for
the Project and requested interested firms to submit their qualifications. The University
determined that the following general contractors met the requirements:

e UA Master List for General Contractors and Sitework / Utility Prime Contractors
e Central Alabama Asphalt & Construction Co., LLC

On April 25, 2024, at 1:00 p.m., a public bid opening was held, and four pre-qualified
general contractors submitted bids. The Engineer of Record, Thompson Engineering., of
Tuscaloosa, Alabama, certified Lavender Inc., Inc. of Aliceville, Alabama, as the lowest
responsive and responsible bidder with a base bid in the amount of $885,042.61, under
the amount budgeted for the work and will result in a reduction of the
approved total project budget. 1 have attached the Certified Bid Tabulation for your
review.
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The reduced final total project budget is:

BUDGET

Construction A

Construction B

Construction C

OFCI Bollards

OFCI Trolley Display & Light Fixtures
Contingency (10%)

UA Project Management Fee (4.5%)
Architect/Engineer Fee

Other

TOTAL PROJECT COST

Current Revised
$ 1,868,039 $ 1,868,039
$ 469,755 $ 469,755
$ 1,639,220 $ 885,043
$ 246,500 $ 246,500
$ 0] $ 200,000
$ 210,898 $ 135,480
$ 199,549 $ 171,217
$ 280,363 $ 244,342
$ 155,000 $ 155,000
$ 5,069,324 $ 4,375,376

Current Package Submitted for Approval with This Memo

Based on Board Rule 415 applicable to construction contracts on Capital projects
involving utility and infrastructure projects under $10,000,000, approval is hereby

requested for:

1. Acceptance of the bid process and certification of the lowest responsive and
responsible bidder, Lavender Inc., of Aliceville, Alabama.
2. The University to award the Construction Package contract to Lavender Inc., of
Aliceville, Alabama, accepting the base bid for a total construction award in the

amount of $885,042.61.

3. The final construction budget for the Construction Package of $885,043 is also
approved. The University is authorized to proceed with construction of the
Project in accordance with appropriate provisions of Board Rule 415.

4. Approval to add this Project as an administrative item to the June 6-7, 2024

Board meeting agenda.

If you have any questions or concerns, please feel free to contact me.

Interim Vice President for Finance and Operations

and Treasurer

Attachment

pc/atchmt:  Michael Rodgers
Tim Leopard

David Welch
Jessica Morris
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[XRecommended for Approval

[Not Recommended for Approval. Submit to Physical Properties Committee
DocuSigned by:

fpamt S leecth

9C2EFDO0SB6C48D

Dr. Dana S. Keith, Senior Vice Chancellor for Finance and Administration
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[xl[Recommended for Approval

[INot Recommended for Approval. Submit to Physical Properties Committee

DocuSigned by:
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Trustee Marietta Urquhart, Chair for Physical Properties Committee
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