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THE UNIVERSITY OF ALABAMA 
 

Approving the revised project scope and budget; granting authorization to 
execute a Construction Contract for the University Boulevard Hackberry to 

6th Avenue Infrastructure and Security Improvements 
 

RESOLUTION 
 
WHEREAS, on April 14th, 2023, in accordance with Board Rule 415, The Board of 

Trustees of The University of Alabama (“Board”) approved the Stage I  and Stage II 
submittals for the University Boulevard Hackberry to 6th Avenue Infrastructure and 
Security Improvements project (“Project”) to be located on University Boulevard between 
Hackberry Lane and 6th Avenue; and 

 
WHEREAS, on April 14th, 2023, due to their knowledge of the project, insight to 

existing infrastructure and storm drainage system gained during previous engineering 
analysis services, and commitment to the Project schedule, as well as to mitigate 
disruptions to traffic flow and allow the University to coordinate and prepurchase the 
security bollard system to further mitigate lead times allowing the Project to be executed 
over the summer period, the Board approved a Waiver of the Consultant Selection Process 
and authorized the University to proceed with design utilizing Thompson Engineering, 
Tuscaloosa, Alabama (“Thompson”), for the Project; and 

 
WHEREAS, the University negotiated a final design fee of 6.7% of the cost of 

construction and equipment less a $25,400 credit which represents a discount of 
approximately 13% of the standard fee; and 

 
WHEREAS, the Construction Phase A, completed Summer 2023, consisted of the 

re-construction of the roadway involving removal of existing concrete paving and asphalt 
paving along University Boulevard from Hackberry to 6th Avenue, reconstruction with two 
vehicular travel lanes, bike lanes and a center turn lane and the improvement of the storm 
drainage system in the immediate vicinity to facilitate the removal of stormwater in the 
roadway and adjacent to Farrah and Gallalee Halls so as to minimize the impact to the 
facilities of high rainfall events as well as reduce ponding impacts to pedestrian and traffic 
flow; and 

 
WHEREAS, the Project also consisted of the installation of new campus security 

features including permanent and hydraulic bollards that will be utilized for home 
football games and other special events on campus to provide traffic control and provide 
enhanced safety for pedestrians; and 

 
WHEREAS, as a result of the due diligence and strategic timing of the Project with 

the industry market as well as intentional deferment of certain scope in an effort to level 
work load and reduce the impact to campus during Summer 2023, the University was able 
to recognize substantial savings and desires to execute the final scope of work necessary 
in this location; and 
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WHEREAS, to provide minimum disruption to traffic and coordinate with other 
campus projects during the summer period, the University desires to complete an early 
infrastructure package along 6th Avenue south of University Boulevard intersection that 
includes the demolition of the existing roadway and removal of old concrete pavement, 
the abatement and demolition of an abandoned steam tunnel, and the addition of new 
storm drainage and new roadway build up through the asphalt binder layer prior to the 
beginning of Summer 2024 (“Construction Phase B – Spring 2024”); and 

 
WHEREAS, to further minimize the impact to campus constituents and in 

coordination with adjacent Campus projects, the University desires to concurrently 
address other scopes of work including infrastructure improvements to enable two-way 
transit traffic on 6th Avenue south of the University Boulevard intersection, and storm 
drainage and sidewalk improvements in front of Gallalee Hall, as well as the installation 
of a historic Tuscaloosa Trolly interpretive display to highlight the history of early 
transportation through the heart of campus during Summer 2024 (“Construction Phase 
C – Summer 2024”); and 

 
WHEREAS, on May 11, 2023, pursuant to Title 39, Public Works provisions of the 

Code of Alabama, competitive bids were received for Phase A of the Project and Central 
Alabama Asphalt and Construction Co., LLC, Tuscaloosa, Alabama, (“CAA”), was declared 
the lowest responsible bidder with a base bid of $1,781,231, and the Board was notified of 
the construction contract award pursuant to Board Rule 415, Attachment A.11 as 
applicable for underground utility  work less than $10 million in June 2023;  and 

 
WHEREAS, CAA’s final contract amount of $1,868,039 is reflected in the Project 

budget below; and 
 
WHEREAS, on February 29, 2024, pursuant to Title 39, Public Works provisions 

of the Code of Alabama, competitive bids were received for Construction Phase B and 
Lavender, Inc., Aliceville, Alabama (“Lavender”), was declared the lowest responsible 
bidder with an adjusted base bid of $469,754; and 

 
WHEREAS, the University is requesting approval to award the construction 

contract for Phase B to Lavender; and 
 
WHEREAS, the University is requesting approval of a Budget Revision from 

$3,590,543 to $5,069,324, to reflect the aforementioned scope revisions, construction bid 
results, and associated changes to soft costs; and 

 
WHEREAS, the Project location and program have been reviewed and are 

consistent with the University Campus Master Plan, University Design Standards and the 
principles contained therein; and 

 
WHEREAS, the Project will be funded from University Central Reserves in the 

amount of $4,069,324 and Parking Services Reserves in the amount of $1,000,000 and will 
address deferred maintenance liabilities for linear assets in the amount of $2,598,615 (51% 
of Total Project Cost); and 
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WHEREAS, the Revised and Reallocated budget for the Project is as stipulated 

below: 
 

BUDGET:   REVISED 
Construction Phase A – Summer 2023 $ 1,868,039 
Construction Phase B – Spring 2024 $ 469,754 
Construction Phase C – Summer 2024 $ 1,639,220 
OFCI Bollards Package $ 246,500 
Contingency1 (10%) $ 210,898 
UA Project Management Fee2 (4.5%) $ 199,550 
Architect/Engineer Fee3 (6.5%) $ 280,363 
Other4 $ 155,000 
Escalation $ 0 
TOTAL PROJECT COST $ 5,069,324 

 
1Contingency is based on 10% of Construction Phase B and C. 
2UA Project Management Fee is based on 4.5% of Construction Phases A, B, and C, OFCI 
Bollards Package and Contingency. 
3Architect/Engineer Fee is based on 6.5% of Construction Phases A, B & C and OFCI 
Bollards Package plus $5,835 for additional bidding services. 
4Other expenses include Geotech, Construction Materials Testing, Inspections, 
Advertising, Printing, and other associated project costs, as applicable. 
  
Current Package for Contract Award Approval. 
Work Completed. Actual Contract Amount. 
 
 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that: 

 
1. The Revised scope, budget, and funding for the Project as stipulated above are 

hereby approved. 
 
BE IT FURTHER RESOLVED, that Stuart R. Bell, President; Cheryl Mowdy, 

Interim Vice President for Finance and Operations and Treasurer; or those officers named 
in the most recent Board Resolutions granting signature authority for the University be, 
and each hereby are, authorized to act for and on behalf of the Board to execute the 
aforementioned contract with Lavender, Inc., of Aliceville, Alabama, for Construction 
Phase B – Spring 2024 of this Project in accordance with Board Rule 415. 
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EXECUTIVE SUMMARY 

PROPOSED CAPITAL PROJECT 

BOARD OF TRUSTEES SUBMITTAL 

MEETING DATE: April 11-12, 2024 

CAMPUS: The University of Alabama, Tuscaloosa, Alabama 

PROJECT NAME: 
University Boulevard Hackberry to 6th Avenue Infrastructure 
and Security Improvements 

PROJECT NUMBER: TRN-23-3296 

PROJECT LOCATION: University Boulevard from Hackberry to 6th Avenue 

ARCHITECT: Thompson Engineering, Tuscaloosa, AL 
 

THIS SUBMITTAL: PREVIOUS APPROVALS: 

 Stage I April 13-14, 2023 
 Stage II April 13-14, 2023 
 Campus Master Plan Amendment  
 Stage III  
 Stage IV  

 

PROJECT TYPE  SPACE 
CATEGORIES 

 PERCENTAGE  GSF 

 Campus Infrastructure  Other  N/A  N/A 

   TOTAL  N/A  N/A 
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BUDGET  Current Revised 

Construction Phase A – Summer 2023 $ 1,781,231 $ 1,868,039 
Construction Phase B – Spring 2024 $ -  $ 469,754 

Construction Phase C – Summer 2024  -  $ 1,639,220 

OFCI Bollards Package $ 350,000 $ 246,500 
Contingency1 (10%) $ 213,123 $ 210,898 

UA Project Management Fee2 (4.5%) $ 105,496 $ 199,550 

Architect/Engineer Fee3 (6.5%) $ 165,215 $ 280,363 

Other 4 $ 155,000 $ 155,000 

Escalation $ 0 $ 0 

TOTAL PROJECT COST $ 2,770,065 $ 5,069,324 

Total Construction Cost per square foot - N/A     
1Contingency is based on 10% of the costs of Construction Phases B and C. 
2UA Project Management Fee is based on 4.5% of the costs of Construction Phases A, B and C, 
OFCI Bollards Package, and Contingency. 
3Architect/Engineer Fee is based on 6.5% of the costs of Construction Phases A, B, and C and 
OFCI Bollards Package, plus $5,835 for additional bidding services. 
4Other fees and expenses include Geotech, Construction Materials Testing, Inspections, 
Advertising, Printing, and other associated project costs, as applicable. 
 
Current Package for Contract Award Approval. 
Work Completed. Actual Contract Amount. 
 
 

ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS:  

(semi-annual maintenance for Hydraulic Bollards) 
   $  4,000 

 Total Estimated Annual O&M Costs:  $ 4,000 

 
 
FUNDING SOURCE: 

University Central Reserves $ 4,069,324 
Parking Services Reserves $ 1,000,000 

   

 O&M Costs: Transportation Services Operating Funds $ 4,000 
 

Page 127 of 352



 
NEW EQUIPMENT REQUIRED 

  Total Equipment Costs: N/A 

 

 

PROJECT SCOPE: 
The proposed University Boulevard Hackberry to 6th Avenue Infrastructure and Security 
Improvements project (“Project”) will create much-needed improvements to the storm 
drainage along University Boulevard and around Farrah Hall.  The Project will also include 
the removal of the old concrete paving in that section of University Boulevard and 
replacement with new asphalt paving to create a smooth and aesthetically pleasing road 
surface consistent with the previous phases of University Boulevard. 

Phase A of the Project, completed Summer of 2023, provided a new operable bollard 
system in the roadway for vehicular control to be used on University of Alabama home 
football game days and other special events hosted in the area to provide a secure 
perimeter. It also included replacement of the concrete paving from the Hackberry 
intersection to the eastern edge of 6th Avenue and provided enhanced landscaping and 
hardscaping along this highly traveled gateway to the heart of the University of Alabama 
campus. 

Phases B and C of this Project, to be completed Summer 2024, will create additional 
improvements to the storm drainage along 6th Ave through the intersection of University 
Boulevard and in the south lawn of Gallalee Hall.  The Project will also include the removal 
of the old concrete paving and the soon to be decommissioned steam tunnel along 6th 
Avenue including the intersection of University Boulevard and replacement with the new 
asphalt paving to create a smooth and aesthetically pleasing road surface consistent with 
the previous phases of University Boulevard. This Phase of work will also include 
improvements to 6th Avenue to facilitate integrating 6th Avenue into the Transit system as 
2 way traffic. 

Phase B will consist of work in 6th Avenue from south of the University Boulevard 
intersection to the alley between Foster Auditorium and Farrah Hall. This Phase of work 
will be completed prior to May. 

Phase C, to be completed between May and July 2024, will include a new traffic signal for 
bus traffic traveling south on 6th Avenue and repaving of 6th Avenue and rework the 
University and 6th Avenue Intersection.  The project will rework the radius curb lines on 
the north side of Bryant Drive at 6th Avenue to accommodate bus traffic that will now be 
travelling south on 6th Ave towards Bryant Drive and allow them room for turning onto 
Bryant Drive. The project will also include the installation of UA furnished historic 
Tuscaloosa Trolly Interpretive Display. 
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PROJECT STATUS – Construction Phase A – Summer 2023 
 
SCHEMATIC DESIGN: Date Initiated October 2022 
 % Complete 100% 
 Date Completed March 2023 
   
PRELIMINARY DESIGN: Date Initiated April 2023 
 % Complete 100% 
 Date Completed  April 2023 
   
CONSTRUCTION DOCUMENTS: Date Initiated  May 2023 
 % Complete 100% 
 Date Completed May 2023 
  
BID DATE: (Phase Complete) May 11, 2023 

*N/A on Stage I Projects  

PROJECT STATUS – Construction Phase B – Spring 2024 
 
SCHEMATIC DESIGN: Date Initiated October 2022 
 % Complete 100% 
 Date Completed August 2023 
   
PRELIMINARY DESIGN: Date Initiated September 2023 
 % Complete 100% 
 Date Completed  November 2023 
   
CONSTRUCTION DOCUMENTS: Date Initiated  December 2023 
 % Complete 100% 
 Date Completed February 2024 
  
BID DATE: February 29, 2024 
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PROJECT STATUS – Construction Phase C – Summer 2024 
 
SCHEMATIC DESIGN: Date Initiated October 2022 
 % Complete 100% 
 Date Completed August 2023 
   
PRELIMINARY DESIGN: Date Initiated September 2023 
 % Complete 100% 
 Date Completed  February 2024 
   
CONSTRUCTION DOCUMENTS: Date Initiated  February 2024 
 % Complete 100% 
 Date Completed April 2024 
  
SCHEDULED BID DATE: April 2024 

 

 

 

RELATIONSHIP AND ENHANCEMENT OF CAMPUS PROGRAMS 
 
As one of the primary entrances to the heart of The University of Alabama campus, the 
University Boulevard Hackberry to 6th Avenue Infrastructure and Security Improvements project 
(“Project”) will greatly improve the event safety of both vehicular and pedestrian traffic. 
 
The Project will provide enhanced landscaping and hardscaping along this highly traveled 
gateway to the heart of the University of Alabama providing an appropriate visitor experience 
and perception of campus. 
 
The Project will also provide for more efficient and effective service the Transit system by 
converting 6th Avenue to 2 way bus traffic thereby reducing bus traffic on University and 
providing more efficient travel path for students to the academic core of campus. 
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