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THE UNIVERSITY OF ALABAMA

RESOLUTION 

APPROVAL OF THE REVISED PROJECT SCOPE AND REVISED AND
REALLOCATED PROJECT BUDGET; PROVIDING AUTHORIZATION TO

EXECUTE CONSTRUCTION CONTRACTS FOR THE UNIVERSITY
BOULEVARD DRIVE-THROUGH RETAIL PROJECT 

WHEREAS, on April 8th, 2022, in accordance with Board Rule 415, The Board 
of Trustees of The University of Alabama (“Board”) approved a Stage I submittal for 
the University Boulevard Drive-Through Retail project (“Project”) to be located at 
325 University Boulevard East, Tuscaloosa, AL (formerly listed as 225 University 
Boulevard East); and 

 
WHEREAS, the Project will allow The University of Alabama (“University”) 

to better serve the growing University community with drive-through only retail 
service, located in a highly accessible and trafficked area of campus; and 

 
WHEREAS, the existing lot is accessible and vacant, and the proposed use 

is deemed the most appropriate and is consistent with the retail and commercial 
nature of the area; and 

 
WHEREAS, in accordance with Board Rule 415, on November 4th, 2022, the 

Board approved the top ranked architectural firm and authorized officials of the 
University to proceed with negotiations; and

WHEREAS, upon completion of negotiations with CMH Architects, 
Birmingham, Alabama, the University established a final design fee of 6.9% of the 
cost of construction; and 

WHEREAS, in order to deliver the Project in a timely manner, the 
University organized the Project into two (2) construction packages: Construction 
– Site Package, and Construction – Building Package; and 

WHEREAS, the Construction - Site Package includes the grading, 
underground preparations, utility services, paving and landscaping for the 
buildings; and

WHEREAS, the Construction - Building Package includes the core, shell, 
and fit out of the main structure; and 
 

WHEREAS, on February 3rd, 2023, the Board approved the Stage III 
submittal for the project; and 

WHEREAS, Bama Dining and the operator have requested the addition of 
a walk-in cooler to address the projected high volume and related inventory 
storage demands for the location; and  
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WHEREAS, on February 2nd, 2023, pursuant to Title 39 State Bid Law of 
Alabama Code, competitive bids were received for the Construction - Site Package
for the Project and John Plott Company, Inc. of Tuscaloosa, Alabama was declared 
the lowest responsible bidder with a base bid amount of $809,186; and 

WHEREAS, the University desires to accept Alternate #1: UA OIT and 
ALPCO Transformer in the amount of $37,956, Alternate #2: Site Lighting and 
Retail Equipment Conduits in the amount of $40,509, and Alternate #3: Concrete 
Pavement at Drive-Through Lanes in the amount of $19,961; and 

 
WHEREAS, the University is requesting approval to award the construction 

contract for the Construction – Site Package to John Plott Company, Inc. for a total 
contract amount of $907,612 inclusive of Alternates #1, #2, and #3; and

 
WHEREAS, on March 9th, 2023, pursuant to Title 39, State Bid Law of 

Alabama Code competitive bids were received for the Construction – Building 
Package and Snow-Blakeney Construction, Inc. of Tuscaloosa, Alabama was 
declared the lowest responsive and responsible bidder with an adjusted base bid of 
$928,371; and

WHEREAS, the University is requesting approval to award the construction 
contract for Construction – Building Package to Snow-Blakeney Construction, Inc.
for a total contract amount of $928,371; and 

 
WHEREAS, the University is requesting approval of a Revised and 

Reallocated Budget from $2,500,000 to $2,750,000 to reflect the Construction 
Contract amounts, walk-in cooler, and related adjustments to soft costs; and 

 
WHEREAS, the Project location and program have been reviewed and are 

consistent with the University Campus Master Plan, University Design Standards, 
and the principles contained therein; and 

 
WHEREAS, the Project will be funded from the University Food Service 

Reserves in the amount of $2,750,000; and 
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WHEREAS, the Revised and Reallocated budget for the Project is as 
stipulated below: 

 
BUDGET:  REVISED

Construction - Site Package $ 907,612
Construction – Building Package $ 928,371
Landscaping (bid with Site Package) $ 0
Furniture, Fixtures and Equipment $ 350,000
Security/Access Control $ 35,000
Telecommunication/Data $ 50,000
Contingency* (5.0%) $ 91,799
UA Project Management Fee** (3.0%) $ 57,833
Architect/Engineer Fee*** (~6.9%) $ 134,376
Other **** $ 195,009

TOTAL PROJECT COST $ 2,750,000

*Contingency is based on 5.0% of the costs of the Construction packages. 
**UA Project Management Fee is based on 3.0% of the costs of the Construction 
packages and Contingency. 
***Architect/Engineer Fee is based on 6.9% of the costs of the Construction 
packages, plus $5,857 in reimbursable expenses plus additional services of $1,836. 
**** Other expenses include Geotech, Construction Materials Testing, Inspections, 
Advertising, Printing, and other associated project costs, as applicable. 
 
Current Packages for Contract Award Approval. 
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NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 
University of Alabama that the Stage IV submittal for the Project is hereby 
approved. 

 
1. The revised scope as stipulated above is hereby approved. 

 
2. The revised and reallocated budget for this Project as stipulated 

above is hereby approved.  
 

3. Stuart R. Bell, President; Matthew M. Fajack, Vice President for 
Finance and Operations and Treasurer; or those officers named in 
the most recent Board Resolutions granting signature authority for 
The University of Alabama be, and each hereby is, authorized to act 
for and on behalf of The Board of Trustees of The University of 
Alabama in executing the aforementioned contracts with John Plott 
Company, Inc., Tuscaloosa, AL for Construction – Site Package and 
Snow-Blakeney Construction, Inc., Tuscaloosa, AL, for the 
Construction – Building Package, for the Project in accordance with 
Board Rule 415. 
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EXECUTIVE SUMMARY 

PROPOSED CAPITAL PROJECT

BOARD OF TRUSTEES SUBMITTAL 

MEETING DATE: April 13-14, 2023

CAMPUS: The University of Alabama, Tuscaloosa, Alabama 

PROJECT NAME: University Boulevard Drive-Through Retail

PROJECT NUMBER: 339-22-2964 

PROJECT LOCATION:  

ARCHITECT: CMH Architects, Birmingham, Alabama

THIS SUBMITTAL: PREVIOUS APPROVALS: 

Stage I April 8, 2022 

Stage II November 4, 2022 

Campus Master Plan Amendment  

Stage III February 3, 2023 

Stage IV  

PROJECT TYPE SPACE 
CATEGORIES 

PERCENTAGE  GSF 

 Building 
Construction 

General Use Facilities ~ 100%  1,000 

Building Addition TOTAL 100%  1,000

Building 
Renovation 

 

Equipment  
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BUDGET CURRENT REVISED

Construction – Site Package $ 350,000 $ 907,612

Construction - Building Package $ 1,273,377  $ 928,371

Landscaping (Bid with Site Package) $ 50,000  $ 0

Furniture, Fixtures and Equipment $ 350,000  $ 350,000

Security/Access Control $ 35,000 $ 35,000

Telecommunication/Data $ 50,000 $ 50,000

Contingency* (5%) $ 83,669  $ 91,799

UA Project Management Fee** (3%) $ 52,711  $ 57,833

Architect/Engineer Fee*** (6.9%) $ 122,993  $ 134,376

Other **** $ 132,250  $ 195,009

TOTAL PROJECT COST $ 2,500,000  $ 2,750,000

Construction Cost per square foot: $1,928    

*Contingency is based on 5% of the costs of Construction packages. 
**UA Project Management Fee is based on 3% of the costs of the Construction packages and 
Contingency. 
***Architect/Engineer Fee is based on 6.9% of the costs of the Construction packages, plus 
$5,857 in reimbursable expenses and $1,836 in additional services. 
**** Other expenses include Geotech, Construction Materials Testing, Inspections, Advertising, 
Printing, and other associated project costs, as applicable. 

Current Packages for Contract Award Approval. 

ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS: 

(Utilities, Housekeeping, Maintenance, Insurance, Other)
1,000 sf x ~$41.14/sf $ 41,143

  Total Estimated Annual O&M Costs:  $ *41,143

*this amount will be reimbursed to Dining Operations through the Aramark contract 
 

FUNDING SOURCE:

   

University Food Service Reserves $ 2,750,000 

  

O&M Costs: Food Service Operations $ 41,143 
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PROJECT SCOPE:

The retail facility on University Boulevard will consist of the construction of a new Starbucks
drive-through facility to serve the University community. 

This Project will be a 1,000 square foot Starbucks coffee facility, with drive-through service 
only.  The building will be a one-story, traditional appearance Starbucks designed to serve 
customers through the drive-through window and with an alternative pick-up option for 
customers who choose to order via Starbucks mobile ordering app. There is no interior café.  

The facility will include an appropriate surface lot, drive-through queueing, loading dock, and 
service facilities to support the venue. 

The lot is currently vacant and highly accessible, and the proposed use is consistent with the 
retail and commercial nature of the area. 

A walk in cooler is proposed to be included at the request of the operator as necessary to address 
the projected high volume for the location. 

PROJECT STATUS

SCHEMATIC DESIGN: Date Initiated October 2022 
% Complete 100% 

Date Completed November 2022 
 

PRELIMINARY DESIGN: Date Initiated December 2022 
% Complete 100% 

Date Completed January 2023 
 

CONSTRUCTION DOCUMENTS: Date Initiated February 2023
% Complete 100%

Date Completed March 2023
 

BID DATE: Building Package March 9, 2023 
*N/A on Stage I Projects  

 

NEW EQUIPMENT REQUIRED

Total Equipment Costs: N/A 
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RELATIONSHIP AND ENHANCEMENT OF CAMPUS PROGRAMS

The number of on and off campus students has increased the demand for a convenient 
beverage and snack option on the edge of campus near fraternity houses and campus buildings.  

The Project will be strategically located near Newk’s and Arby’s.  As these local restaurants 
are established, the existing clientele will benefit the new facility.  The University Boulevard 
facility will have a higher morning demand, anticipated to reach up to 500 patrons a day. This 
addition will help lessen the overflow and traffic congestion at the existing Starbucks retail on 
Bryant Drive. 
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