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RESOLUTION 
 

UNIVERSITY HALL ADDITION 

WHEREAS, in accordance with Board Rule 415, The University of Alabama (“University”) 
is requesting The Board of Trustees of The University of Alabama (“Board”) to consider 
approval of the Stage I submittal for the University Hall Addition project (“Project”) located 
at 275 Kilgore Lane; and 

WHEREAS, the Project entails an approximately 15,067 gross square foot three story 
addition to the facility to support the relocation of Safe State and other College of 
Continuing Studies programs so that their operations will be consolidated in one primary 
facility and to allow for the reallocation of vacated space in other facilities; and  

WHEREAS, due to their having served as architect of record for the recent renovation to 
University Hall and their familiarity and innate knowledge of the existing facility’s 
structure and systems and user, the University’s standards and their involvement in the 
programming of this Project in coordination with the existing facility, the University is 
requesting approval for a Waiver of the Consultant Selection process and to proceed with 
design utilizing the architectural services of Williams Blackstock Architect, Birmingham, 
Alabama (WBA); and 

WHEREAS, the University has negotiated a design fee of 6.3% of the cost of Construction 
and Landscaping, less a Credit in the amount of $25,000; and 

WHEREAS, the Project location and program have been reviewed and are consistent with 
the University Campus Master Plan, University Design Standards and the principles 
contained therein; and 
 
WHEREAS, the total Project budget is $8,046,773, and will be funded from the College of 
Continuing Studies Reserves in the amount of $4,000,000 and from University Central 
Reserves in the amount of$4,046,773; and 
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WHEREAS, the preliminary budget for the Project is as stipulated below: 
 
BUDGET PRELIMINARY 
Construction $ 5,458,840 
Landscaping $ 250,000 
Furniture, Fixtures and Equipment $ 840,000 
Security/Access Control $ 75,000 
Telecommunication/Data $ 75,000 
Contingency (10%) $ 570,884 
UA Project Management Fee (3%) $ 188,392 
Architect/Engineer Fee-Programming $ 29,000 
Architect/Engineer Fee (~5.86%) $ 334,657 
Commissioning $ 25,000 
Expenses (Geotech, Construction Materials Test) $ 125,000 
Other Fees and Services (testing, advertising, 
printing) 

$ 75,000 

TOTAL PROJECT BUDGET $ 8,046,773 
 

*Contingency is based on 10% of the costs of Construction and Landscaping. 

**UA Project Manager Fee is based on 3% of the costs of Construction, Landscaping, and 
Contingency. 
***Architect/Engineer Fee is based on 6.3% of the cost of Construction and Landscaping, 
less a Credit in the amount of $25,000. 
 
NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The University of 
Alabama that: 
 
1. The Stage I submittal package for the Project is hereby approved. 
 
2. The preliminary budget for the Project as stipulated above is hereby approved. 
 
 BE IT FURTHER RESOLVED that Stuart R. Bell, President; Matthew M. Fajack, Vice 
President for Finance and Operations and Treasurer; or, those officers named in the most 
recent Board Resolutions granting signature authority of the University be, and each 
hereby is, authorized to act for and on behalf of the Board to execute an architectural 
agreement with Williams Blackstock Architects, of Birmingham, Alabama, in accordance 
with Board Rule 415 for this Project. 
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THE UNIVERSITY OF Division of 

ALABAMA� 
Finance and Operations 
Vice President 

May 4, 2021 

To: 

From: 

Subject: 

Stuart R. Bell 

Matthew M. Fajac 

Board Item - Action: Stage I and II Waiver submittals: 

University Hall Addition 

UA Project#: 420-20-2434 

IMEMol 

Pursuant to Board Rule 415, The University of Alabama ("University") is requesting approval 

from The Board of Trustees of The University of Alabama ("Board") of a Stage I submittal for the 

University Hall Addition Project ("Project") located at 275 Kilgore Lane on the former Bryce 

campus. 

The proposed Project is for the College of Continuing Studies and will include a 15,067 gross 

square feet ( GSF) addition to the south fac;:ade of the existing building to support an enhanced 

training, meeting and conference atmosphere for current and future students and right-size the 

operational and support space needs appropriate for the building and the users. The addition 

will tie into the existing building for egress and many core functions, with the intent to provide a 

modern fit-out character while precisely adhering to the existing exterior architecture and fac;:ade 

materials. 

Additionally, the University is requesting a Waiver of the Consultant Selection Process for the 

proposed Project. The University proposes to utilize Williams Blackstock Architect, 

Birmingham, Alabama (WBA), as the principal design firm for this Project. The services of 

WBA are proposed due to the firm having served as architect of record for the recent renovation 

to University Hall, their familiarity and innate knowledge of the existing facility's structure and 

systems and user, University's standards, and their involvement in the programming of this 

Project in coordination with the existing facility. Accordingly, the University is requesting 

approval to utilize Williams Blackstock Architects for this Project. 

Furthermore, the University has negotiated a design fee of 6.3% of the cost of Construction and 

Landscaping, less a Credit in the amount of $25,000 for the Project. This fee is consistent with 

the Alabama Building Commission fee schedule and represents a negotiated savings of $25,000 

or approximately 6.95%. The University is requesting acceptance of this negotiated fee. 
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12. Explain how the project will promote adequacy of campus facilities in relation to the

University's Mission and scope of programs and/or services:

Comments: 

University SafeState advances the intellectual and social condition of the people of Alabama by (1) 

translating knowledge about safety, health, and environmental programs into consultations that 

identify safety, health, and environmental hazards and by (2) disseminating knowledge about safety, 

health, and environmental hazards and regulations through consultations and training programs. 

This Project will help University SafeState enhance the ability to support University's mission by 

enhancing training space, improving accessibility of services to organizations (by relocating the 

program to a more accessible part of campus), and increase their efficiency by consolidating training 

operations to a single building on campus. 

This Project will also improve the quality of our teaching programs by creating additional space for 

the College of Continuing Studies to provide faculty development. 

13. How does the project correlate to the University's strategic goals?

Comments: 

This Project addresses the University's Strategic Plan Goals 1 and 2. 

Goal 1: This Project creates needed space for the College of Continuing Studies to provide necessary 

enhancements to faculty development programs to better prepare faculty to teach, particularly in 

online environments, and be prepared for future disruptions of normal instruction. This Project 

ensure that the University can continue to provide a premier undergraduate and graduate education, 

regardless of future disruptions. 

Goal 2: The University's SafeState program helps to improve the economic and societal well-being 

by helping small businesses avoid catastrophic employee injuries, OSHA violations, and 

environmental violations that could devastate a small business. Their training programs also 

improve economic and societal development by continually developing the safety, health, and 

environmental workforce. This project will help the University's SafeState enhance their ability to 

support University's strategic goals by enhancing their training space and, improving accessibility 

of their services to organizations (by relocating the program to a more accessible part of campus). 
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15. What would be the immediate impact on campus programs and enrollment if this project is not

approved?

Comments: 

Not approving the Project would constrain the University's plan to relocate the Registrar's office 

from Student Services so that the Intercultural Diversity Center can be developed, and to centralize 

student counseling and wellness activities in Martha Parham West. In addition, it would limit 

SafeState's ability to expand training programs and would require continued inefficient operation 

by delivering training programs in on-campus spaces. Non-approval would further limit the 

available space the College of Continuing Studies has available to enhance faculty development to 

improve teaching and learning. 

56



57



58



59




