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RESOLUTION 
 

EXISTING TUTWILER DEMOLITION AND SITE REDEVELOPMENT 
 

WHEREAS, in accordance with Board Rule 415, on September 17, 2020, The Board 
of Trustees of The University of Alabama (“Board”) approved the Stage I submittal for the 
Existing Tutwiler Demolition and Site Redevelopment project (“Project”); and 

 
WHEREAS, the Project will consist of the demolition of the existing 270,225 gross 

square foot Tutwiler Residence Hall and site development to improve the area impacted 
by the demolition, pedestrian pathways, vehicular access, and utilities necessary to 
service the area; and 

 
WHEREAS, to deliver the Project at a time to minimize the impact to students and 

to coordinate with the academic schedule to complete the Project for Spring 2023, the 
University has separated the Project into two (2) packages:  Package A–Existing Tutwiler 
Demolition and Package B – Site Redevelopment; and 

 
WHEREAS, Package A–Existing Tutwiler Demolition will consist of the abatement 

and demolition of the existing residence hall, disconnection of utilities, and rough grading 
of the site for transition to Package B–Site Redevelopment; and 

 
WHEREAS, Package B–Site Redevelopment initially entailed the construction of 

pedestrian pathways to service the perimeter area, utility improvements, road and 
infrastructure improvements, site lighting, stabilization of the site and traffic signals 
along 10th Avenue; and    

 
WHEREAS, in accordance with Board Rule 415, on November 12, 2020, the Board 

approved the top ranked architectural firms and authorized the University to proceed 
with negotiations; and 

 
WHEREAS, upon completion of negotiations with TurnerBatson Architects, 

Birmingham, Alabama, the University established a final design fee of 6.2% of the total 
cost of all the construction packages and landscaping, plus $36,280 for 
additional services; and 

 
WHEREAS, in accordance with Title 39, State Bid Law of Alabama Code, on 

January 25, 2022, the University received competitive bids for Package A – Existing 
Tutwiler Demolition and Abatement and D.H. Griffin Wrecking Company, Inc., 
Birmingham, Alabama (D.H. Griffin), was declared the lowest responsible bidder for the 
Project with a base bid of $ 4,664,447; and 

 
WHEREAS, The University is requesting approval to accept D.H. Griffin Wrecking 

Company Inc.’s base bid for a contract amount of $ 4,664,447, as referenced on the 
certified bid tab, for the work related to Package A-Existing Tutwiler Demolition and 
Abatement; and 
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WHEREAS, in accordance with Title 39, State Bid Law of Alabama Code, on March 
3, 2022, the University received competitive bids for Package B – Site Redevelopment 
and John Plott Company, Inc., Tuscaloosa, Alabama was declared the lowest responsible 
bidder for the Project with a base bid of $ 3,935,503; and  

 
WHEREAS, The University desires to accept Alternate 1 totaling $ 1,816,617; and  
 
WHEREAS, The University is requesting the approval to accept John Plott 

Company, Inc.’s base bid and Alternate 1 for a total contract amount of $ 5,752,120 (not 
including Alternate 2), as referenced on the certified bid tab, for the work related to 
Package B- Site Redevelopment; and 

 
WHEREAS, the original Project scope and budget did not include the fit-out of the 

space until the final purpose for the site was determined; and  
 
WHEREAS, University officials are proposing the space be provided as green space 

for use by and enjoyment of the students; and  
 
WHEREAS, the University is requesting approval of a Revised Scope to include a 

complete redevelopment of the site to reflect this use including providing appropriate 
lighting and security measures, constructing internal pedestrian pathways that will 
connect New Tutwiler and surrounding facilities to the core of campus, extending the 
brick and ornamental metal fence along 10th Avenue, updating the traffic controller 
equipment at Bryant Drive and Colonial Drive, and installing a chamber detention system 
to hold approximately 950,000 gallons of storm surge water; and 

 
WHEREAS, the University is requesting approval for a Revised Budget from 

$10,000,000 to $12,740,000 to reflect the Revised Scope, final negotiated architect fees, 
and the revisions to associated soft costs; and 

 
WHEREAS, this Project will be funded from Housing and Residential 

Communities Reserves in the amount of $10,000,000 and University Central Reserves in 
the amount of $2,740,000 for a Total Project Budget in the amount of $ 12,740,000, and 
will eliminate campus deferred maintenance costs in the amount of approximately 
$46,000,000; and  

 
WHEREAS, responsible officials at the University have received renderings for the 

Stage III submittal which reflect the proposed Scope Revision and are recommending 
approval of said design; and 

 
WHEREAS, the Project location and program have been reviewed and are 

consistent with the Campus Master Plan, University Design Standards, and the principles 
contained therein; and 

 
WHEREAS, the revised budget for the Project is as stipulated below: 
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BUDGET:   REVISED 
Package A – Existing Tutwiler Demolition and Abatement $ 4,664,447 
Package B – Site Redevelopment $ 5,752,120 
Owner Furnished Contractor Installed Equipment $    385,000 
Landscaping (bid with Site Redevelopment) $          0  
Security/Access Control $      50,000 
Telecommunication/Data $     115,000 
Contingency* (~3.4%) $     350,000 
UA Project Management Fee** (3%) $    334,547 
Architect/Engineer Fee*** (~6.3%) $   684,374 
Expenses (Geotech, Construction Materials Testing, Special 
Inspections) $   100,000 

Other Fees and Services (Advertising, Printing, Postage) $    304,512 
TOTAL PROJECT COST $ 12,740,000 
*Contingency is based on ~3.4% of the costs of Package A-Existing Tutwiler Demolition 
and Abatement and Package B-Site Redevelopment. 
**UA Project Management fee is based on 3% of the costs of Package A, Package B, Owner 
Furnished Contractor Installed Equipment, and Contingency.  
***Architect/Engineer fee is based on 6.0% of the costs of Package A, Package B, and 
Owner Furnished Contractor Installed Equipment, plus $36,280 for additional services. 
Current Packages for Contract Award Approval.  
 

NOW BE IT RESOLVED by the Board of Trustees of The University of Alabama 
that Stuart R. Bell, President, Matthew M. Fajack; Vice President of Finance and 
Operations and Treasurer; or those officers named in the most recent Board Resolutions 
granting signature authority for The University of Alabama be, and each hereby is, 
authorized to act for and on behalf of the Board of Trustees to execute the aforementioned 
contracts with D.H. Griffin Wrecking Company, Inc., Birmingham, Alabama for Package 
A – Existing Tutwiler Demolition and Abatement and John Plott Company, Inc. for 
Package B – Site Redevelopment for this Project in accordance with Board Rule 415. 

 
BE IT FURTEHR RESOLVED that: 
1. The Stage III submittal for this Project is hereby approved. 

 
2. The Revised Scope and Budget for the Project as stipulated above are hereby 

approved. 
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EXECUTIVE SUMMARY 

PROPOSED CAPITAL PROJECT 

BOARD OF TRUSTEES SUBMITTAL 

MEETING DATE: April 7-8, 2022 

CAMPUS: The University of Alabama, Tuscaloosa, Alabama 

PROJECT NAME: Existing Tutwiler Demolition & Site Redevelopment 

PROJECT NUMBER: 206-20-2446 

PROJECT LOCATION: 901 Paul W. Bryant Drive, southeast corner of the intersection at Paul W. 
Bryant Drive and 10th Avenue 

ARCHITECT: TurnerBatson Architects 
 

THIS SUBMITTAL: PREVIOUS APPROVALS: 

☐ Stage I September 17, 2020 

☐ Stage II November 12-13, 2020 

☒ Stage III and Revised Scope and Budget  

☒ Stage IV  
 

PROJECT TYPE  SPACE CATEGORIES  PERCENTAGE  GSF 

☒ Other - Demolition  Housing  ~100%  (270,225) 

   TOTAL  100%  (270,225) 

 

*Contingency is based on ~3.4% of the costs of Package A-Existing Tutwiler Demolition and Abatement plus Package 
B – Site Redevelopment. 

BUDGET Current Revised 

Package A – Existing Tutwiler Demolition and Abatement $ 4,025,000 $ 4,664,447 

Package B – Site Redevelopment  $ 3,297,413 $ 5,752,120 

Owner Furnished Contractor Installed Equipment $  $ 385,000 

Landscaping (bid with Site Redevelopment) $ 400,000 $ 0 

Security/Access Control $ 50,000 $ 50,000 

Telecommunication/Data $ 50,000 $ 115,000 

Contingency* (~3.4%) $ 772,241 $ 350,000 

UA Project Management Fee** (3%) $ 254,840 $ 334,547 

Architect/Engineer Fee*** (~6.3%) $ 471,067 $ 684,374 

Expenses (Geotech, Construction Materials Testing, Special Inspections) $ 200,000 $ 100,000 

Other Fees and Services (Advertising, Printing, Postage) $ 479,439 $ 304,512 

TOTAL PROJECT COST $ 10,000,000 $ 12,740,000 
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**UA Project Management fee is based on 3% of the costs of Package A, Package B, Owner Furnished Contractor 
Installed Equipment, and Contingency.  

***Architect/Engineer fee is based on 6.0% of the costs of Package A, Package B, Owner Furnished Contractor 
Installed Equipment, plus $36,280 for additional services. 

Current Packages for Contract Award Approval. 

ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS:  

(Utilities, Housekeeping, Maintenance, Insurance, Other) 
   $ N/A 

  Total Estimated Annual O&M Costs:    $ N/A 

 
FUNDING SOURCE: 

Capital Outlay:   

Housing and Residential Communities Reserves $ 10,000,000 
University Central Reserves $ 2,740,000 

   

   O&M Costs: *O&M Costs  N/A 
*This project will result in a significant net decrease in O&M cost as the existing Tutwiler is experiencing increased 
costs due to the age and condition of the facility.  
 

NEW EQUIPMENT REQUIRED 

  Total Equipment Costs: N/A 

 

PROJECT SCOPE: 
 
The Existing Tutwiler Demolition and Site Redevelopment project (“Project”), to occur at 901 Paul W. Bryant Drive, 
on the southeast corner of the intersection of Paul W. Bryant Drive (“Bryant Drive”) and 10th Avenue, will enable 
The University of Alabama (“University”) to redevelop the former site of Tutwiler Hall for vehicular and pedestrian 
support of the new development. 

 
The Existing Tutwiler Hall was constructed in 1968 and has a housing capacity of 966.  The building has significant 
deferred maintenance needs that cannot be easily or economically addressed given its existing structure and 
configuration.   
 
This Project will include demolition of the 270,225 gross square foot existing residence hall, site development to 
improve the area impacted by the demolition of the existing residence hall, pedestrian pathways, and utilities 
necessary to service the area. This Project will also include the construction of a surface parking lot to serve the New 
Tutwiler Residence Hall and a bus loop for better traffic flow in the area. Site lighting and traffic signals along 10th 
Avenue will be included to address traffic in the area. Utilities and Infrastructure including storm surge chambers 
and rerouting of the existing duct bank for electrical and telecommunication service will be included in the Project.  
 
To deliver the Project at a time to minimize the impact to students and to coordinate with the academic schedule 
to complete the Project for Spring 2023, the University is separating the Project into two (2) packages:  Package A 
– Existing Tutwiler Demolition and Package B – Site Redevelopment. 
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Package A – Existing Tutwiler Demolition will include abatement and demolition of the existing residence hall, 
disconnection of utilities, and rough grading of the site for transition to Package B – Site Redevelopment.  
 
Package B – Site Redevelopment will complete the existing Tutwiler Hall site. The original scope only included work 
at the perimeter of the internal site including a traffic signal along 10th Avenue, utility improvements, road and 
infrastructure improvements, perimeter pedestrian pathways, and stabilization. The proposed additional scope 
includes pedestrian pathways internal to the site to connect New Tutwiler and surrounding facilities to the core of 
campus, appropriate landscaping, site lighting and security, updated traffic controller equipment at Bryant Drive 
and Colonial Drive, and an extended brick and ornamental metal fence along Bryant Drive and down 10th Avenue. 
The project will improve storm drainage by providing an approximately 950,000-gallon underground storm surge 
chamber capacity. 
 
This Project will eliminate a deferred maintenance liability in the amount of approximately $46,000,000. 

 
 

PROJECT STATUS 

 
SCHEMATIC DESIGN: Date Initiated November-20 
 % Complete 100% 
 Date Completed April-21 
   
PRELIMINARY DESIGN: Date Initiated April-21 
 % Complete 100% 
 Date Completed July-21 
   
CONSTRUCTION DOCUMENTS: Date Initiated  July-21 
 % Complete 100% 
 Date Completed February-2022 
  
BID DATE: COMPLETE March 3, 2022 

*N/A on Stage I Projects  

RELATIONSHIP AND ENHANCEMENT OF CAMPUS PROGRAMS 
The Existing Tutwiler Demolition and Site Redevelopment project (“Project”) will enable The University of 
Alabama (“University”) to redevelop the former site of Tutwiler Hall for vehicular and pedestrian support of the 
new development. 
 
This proposed Project will also include the construction of a surface parking lot to serve the New Tutwiler Hall and 
a bus loop for improved traffic flow in the area.  Site lighting and traffic signals along 10th Avenue will be included 
to address traffic in the area. 
 
The removal of the existing Tutwiler Hall will provide a site for appropriate redevelopment space that more closely 
reflects the campus, and the new Tutwiler Hall will provide modern space that meets the current needs and 
expectations of students. 
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