




RESOLUTION 
 

DELTA GAMMA RENOVATIONS AND ADDITION 
 

WHEREAS, on February 7, 2020, in accordance with Board Rule 415, The Board of Trustees of 
The University of Alabama (“Board”) approved the Stage I submittal for the Delta Gamma Renovations 
and Addition project (“Project”) for renovations of approximately 3,543 gross square feet (gsf) and an 
addition of approximately 978 gsf to their existing chapter house located at 625 Judy Bonner Drive; and 

 
 WHEREAS, this Project will be comprised of two packages:  Package I – Renovations and Package 
II – Addition; and 
 
 WHEREAS, Package I – Renovations will include renovation of the 1,143 gsf serving line area and 
2,000 gsf dining area; and 
 
 WHEREAS, Package II – Addition will consist of an addition totaling 978 gsf, encompassing 326 
gsf each for first, second, and third floors, and a 400 gsf renovation of the kitchen; and 
 

WHEREAS, on February 7, 2020, due to their involvement designing the existing house and their 
commitment to deliver the Project design by Summer 2020, the Board authorized The University of 
Alabama (“University”) to utilize the architectural services of Ellis Architects, Inc., of Tuscaloosa, 
Alabama, accepting a final negotiated a design fee of 7.7% of the cost of construction of Package I - 
Renovations and 7.4% of the cost of construction of Package II - Addition, plus a 1.18 renovation factor,  
and a not-to-exceed amount of $7,700 for reimbursable expenses, less a credit in the amount of $1,500 for 
previous work performed; and 

 
WHEREAS, on March 26, 2020, pursuant to Title 39, State Bid Law of Alabama Code, competitive 

bids were received for the Project and Snow-Blakeney Construction, Inc., of Tuscaloosa, Alabama (Snow-
Blakeney) was declared the lowest responsive and responsible bidder with a base bid in the amount of 
$440,000, which is below the cost threshold requiring Board approval; and 

 
WHEREAS, the University is requesting approval for a Budget Reallocation to reflect the final 

construction contract for Package I – Renovations to Construction Package II- Addition and the 
associated changes to soft costs; and 

 
WHEREAS, responsible officials at the University have received renderings for the Stage III 

submittal and are recommending approval of said design; and 
 
WHEREAS, the Project location and program have been reviewed and are consistent with the 

Campus Master Plan, University Design Standards, and the principles contained therein; and 
 



WHEREAS, this Project will be funded from Chapter Reserves in the amount of $2,000,000; and 
 
WHEREAS, ΔΓ is current on its loan and has an outstanding note balance of $6,657,318 as of 

March 31, 2020 with a monthly payment of $39,190, maintains a strong chapter membership and has 
shown through its National Housing Operations Balance Sheet that the chapter has funds available; and 
 

WHEREAS, the Revised Budget for the Project is as stipulated below: 
 

BUDGET:   REVISED 
Construction Package I – Renovations $ 440,000 
Construction Package II – Addition $ 1,057,000 
Security/Access Control $ 20,000 
Telecomm/Data $ 25,000 
Contingency* (10%) $ 149,700 
UA Project Management Fee** (3%) $ 49,401 
Architect/Engineer Fee*** (~9.25%) $ 138,476 
Expenses (Surveys, Testing, Inspections) $ 60,000 
Other Fees and Services (Advertising, Printing, Postage) $ 60,423 
TOTAL PROJECT COST $ 2,000,000 

*Contingency is based on 10% of the total cost of construction. 
**UA Project Management fee is based on 3% of the total cost of construction and contingency.  
***Architect/Engineer fee is based on 7.7% of the cost of Package I and 7.4% of the cost of Package II, plus 
a 1.18 renovation factor, and a not-to-exceed amount of $7,700 for reimbursable expenses, less a credit in 
the amount of $1,500 for previous work performed. 
 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The University of Alabama 
that The University of Alabama that: 

 
1. The Budget Reallocation for the Project is approved as stipulated above. 

 
2. The Stage III submittal for the Project is hereby approved. 
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EXECUTIVE SUMMARY 
PROPOSED CAPITAL PROJECT 

 

BOARD OF TRUSTEES SUBMITTAL 
 

                       Meeting Date: June 4 – 5, 2020 
 

CAMPUS: The University of Alabama, Tuscaloosa, Alabama 

PROJECT NAME: Delta Gamma Renovations and Addition 

PROJECT LOCATION: 625 Judy Bonner Drive 

ARCHITECT: Ellis Architects, Inc., Tuscaloosa, Alabama 
 

THIS SUBMITTAL: PREVIOUS APPROVALS: 

 Stage I February 7, 2020 

 Stage II, Waiver February 7, 2020 

 Stage III  

 Budget Reallocation  

 Stage IV  
 

PROJECT TYPE SPACE CATEGORIES PERCENTAGE GSF 

  Building Addition Sorority  ~22%  978 

  Renovation   ~78%  3,543 

 TOTAL  100%  4,521 
 

BUDGET  Preliminary  Revised 
Construction Package I – Renovations $ 600,000  $ 440,000 
Construction Package II – Addition $ 897,000  $ 1,057,000 
Security/Access Control $ 20,000  $ 20,000 
Telecomm/Data $ 25,000  $ 25,000 
Contingency* (10%) $ 149,700  $ 149,700 
UA Project Management Fee** (3%) $ 49,401  $ 49,401 
Architect/Engineer Fee*** (~9.29%/~9.25%) $ 139,042  $ 138,476 
Expenses (Surveys, Testing, Inspections) $ 60,000  $ 60,000 
Other Fees and Services (Advertising, Printing, Postage) $ 59,857  $ 60,423 

TOTAL PROJECT COST $ 2,000,000  $ 2,000,000 
*Contingency is based on 10% of the total cost of construction. 
**UA Project Management fee is based on 3% of the total cost of construction and contingency.  
*** Architect/Engineer fee is based on 7.7% of the cost of Package I and 7.4% of the cost of Package II, plus a 1.18 renovation factor, and a not-to-
exceed amount of $7,700 for reimbursable expenses, less a credit in the amount of $1,500 for previous work performed. 
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ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS: 

(Utilities, Housekeeping, Maintenance, Insurance, Other) 

 $ N/A* 

TOTAL ESTIMATED ANNUAL O&M COSTS: $ N/A* 

 

FUNDING SOURCE:   

Capital Outlay:   

Chapter Reserves $ 2,000,000 

   

           O&M Costs:                                                                                   *O&M Costs $ N/A 
*O&M costs will be funded by the chapter from rental income and other charges to sorority members. 
 

NEW EQUIPMENT REQUIRED: 

 

 
 

RELATIONSHIP & ENHANCEMENT OF CAMPUS PROGRAMS: 
 
An increase in the size of the Delta Gamma sorority house will allow the chapter to comfortably accommodate 
the projected chapter size and the growing Greek community. 
 
This Project will allow the chapter to better compete and to enhance the living experience for existing student 
members as well as future members. 
 
The facility will provide space more appropriate to current trends in Greek life and will enhance both 
functional and programmatic use. 
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ATTACHMENT NO. 1 
Project: Delta Gamma Renovations and Addition 

BOT Submittals:  Stage III and Budget Reallocation 
Meeting Date: June 4 – 5, 2020 

 
 

Project Summary 
 

DELTA GAMMA RENOVATIONS AND ADDITION 
 
The Delta Gamma (ΔΓ) Renovations and Addition project (“Project”) will be located at 625 Judy 
Bonner Drive.  The current ΔΓ house opened in 2011 as part of Phase I of the Sorority Expansion 
Master Plan. The house is 36,157 gross square feet (gsf) with a bed capacity of 66.  There are four 
(4) levels comprised of a basement and three (3) floors.  In 2015, a porch addition was constructed 
to the south elevation of the house. 
 
The Project will include two packages:  Package I – Renovations and Package II – Addition. 
 
Package I – Renovations will include the renovation of the 1,143 square foot (sf) serving line area 
and 2,000 sf dining area as necessary to improve functionality for the growing chapter. 
 
Package II – Addition will consist of an addition totaling 978 gsf, encompassing 326 gsf for each 
first, second, and third floors, and a 400 gsf renovation of the kitchen. The renovation on the first 
floor will enhance the serving efficiency to the growing number of members and provide additional 
work areas for staff. 
 
The second and third floors will include a combination of study rooms and break rooms. The 
exterior and interior finishes will match the existing materials. 
 
The addition will not extend to the basement and will not extend beyond the approved variance of 
8’ to The University of Alabama setbacks. 
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Balance Sheet

Actual

 3/31/2020

079 - Beta Psi House Corporation

Assets

          079-00-000-1515 Deferred Expense - Beta Psi $13,910.33 

          079-00-000-1710 Land Improvements - Beta Psi $15,830.00 

          079-00-000-1715 Buildings - Beta Psi $375,702.93 

          079-00-000-1720 Leaseholder Improvements - Beta Psi $8,411,060.83 

          079-00-000-1725 Interior Imporvements/Furniture - Beta Psi $961,166.78 

          079-00-000-1730 Computer Equipment - Beta Psi $3,389.10 

          079-00-000-1735 Electronics & Minor Appliances - Beta Psi $83,347.63 

          079-00-000-1750 Land Improvements 2 - 5K - Beta Psi $1,950.00 

          079-00-000-1755 Building Improvements 2 - 5K - Beta Psi $167,852.98 

          079-00-000-1810 Accumulated Depreciation - Beta Psi ($3,845,741.16)

          079-00-001-1985 Required Cash Reserve - Beta Psi $513,935.00 

          079-00-001-1990 Available Cash Balance - Beta Psi $2,116,082.07 

$8,818,486.49 Total Assets

Liabilities and Fund Balance

     Liabilities

          079-00-000-2410 University of Alabama -Note 1- Beta Psi $1,993,615.10 

          079-00-000-2420 University of Alabama -Note 2- Beta Psi $1,676,287.54 

          079-00-000-2430 University of Alabama -Note 3- Beta Psi $2,987,415.85 

$6,657,318.49      Total Liabilities

     Fund Balance

          079-00-000-3700 Fund Balance 6/30 - Beta Psi $2,161,168.00 

$2,161,168.00      Total Fund Balance

$8,818,486.49 Total Liabilities and Fund Balance







LOCATION MAP
DELTA GAMMA RENOVATIONS AND ADDITION



DELTA GAMMA RENOVATIONS AND ADDITION
Vantage Points



DELTA GAMMA RENOVATIONS AND ADDITION
Vantage Point 1

Southwest looking Northeast



DELTA GAMMA RENOVATIONS AND ADDITION
Vantage Point 1 Alternate

Southwest looking Northeast



DELTA GAMMA RENOVATIONS AND ADDITION
Vantage Point 2

Southeast looking Northwest



DELTA GAMMA RENOVATIONS AND ADDITION
Massing Study

Name of Building
Height from 

Finish Floor to 
Roof Ridge

Width Depth

Kappa Alpha Theta 50 feet 160 feet 86 feet

Alpha Omicron Pi 50 feet 143 feet 78 feet

Zeta Tau Alpha 50 feet 155 feet 76 feet

Kappa Delta 48 feet 157 feet 114 feet

Delta Delta Delta 50 feet 155 feet 114 feet

Phi Mu 50 feet 138 feet 76 feet

Gamma Phi Beta 50 feet 127 feet 113 feet

Alpha Chi Omega 50 feet 128 feet 162 feet

Kappa Kappa Gamma 50 feet 150 feet 75 feet

Chi Omega 50 feet 134 feet 127 feet

Harris Hall 45 feet 224 feet 85 feet

Delta Gamma 52 feet 124 feet 122 feet
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