University of Alabama System
Board Rule 415 (2/2005)
Board Submittal Checklist Criteria

* Board Submittal Checklist No. 4

Capital Project — Stage IV Submittal /1
(Construction Contract Award)

Campus: The University of Alabama

Project Name: University Boulevard Improvements

Meeting Date: April 11 - 12, 2013

% 1. Completed Board Submittal Checklist No. 4

4 2. Transmittal Letter to Chancellor from Campus President requesting the
project be placed on the agendas for the forthcoming Physical Properties
Committee and Board of Trustees (or Executive Committee) meetings

=4 3. Resolution requesting approval of Construction Contract Award, Construction
Budget, and Project Budget

4. Campus correspondence/photographs providing supplemental project
information

R 5. Executive Summary of Proposed Capital Project with final Contract
Construction Budget and Project Budget (include all proposed project funding
for movable equipment and furnishings) /2

X 6. Project Summary

7. Project Planning Report /2

= 8. Tabulation of competitive bids — certified by Project Architect/Construction
Manager

9. Recommendations for Contract Award by Architect/Construction Manager

X 10. Campus map(s) showing location of project site

] 11. Final Business Plan (if applicable) /3

Prepared by: M

Approved by: m ﬂ S 156(;1"2

/1 Reference Tab 31 - Board Rule 415 Instructional Guide
/2 Reference Tab 3E - Board Rule 415 Instructional Guide
/3 Reference Tab 3V - Board Rule 4135 Instructional Guide

*  Basic documents required for this Board Submittal Package. Include other supporting materials,
correspondence, etc., as may be required to fully describe or illustrate project being submitted for
approval to Physical Propertics Committee and Board of Trustees.
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March 14, 2013

Chancellor Robert Witt

The University of Alabama System
401 Queen City Avenue
Tuscaloosa, Alabama 35401

Dear Chancellor Witt:

I hereby submit for consideration by the Board of Trustees at its
April 12, 2013, meeting the following resolutions:

e Board Item: Action — Approval of Financial Advisor
e Board ltem — Action: Stage IV Submittal and Budget
Reallocation: University Boulevard Improvements

Please contact us if you have questions or need additional information.

Sincerely,

Judy Bonner
President

JB/dj

Enclosures
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RESOLUTION
UNIVERSITY BOULEVARD IMPROVEMENTS

WHEREAS, the University Boulevard Improvements project
(“Project”) on the campus of The University of Alabama (“University”) was
approved for a 2008 Transportation Enhancement Grant through the Alabama
Department of Transportation (“ALDOT”) under Provision No. 1, Facilities for
Pedestrian and Bicycles, and Provision No. 5, Landscaping and Other Scenic
Beautification, at the University campus and State Highway 215; and

WHEREAS, on November 5, 2009, The Board of Trustees of The
University of Alabama (“Board”) approved the Stage 1 submittal for the
Project at a projected cost of $1,583,684; and

WHEREAS, on February 5, 2010, based on prior design services and
their extensive knowledge of the Project, the University received authorization
to proceed with engineering services utilizing McGiffert and Associates, LLC
of Tuscaloosa, Alabama for this Project accepting a fixed fee not to exceed
$96,510 for the Project; and

WHEREAS, on February 5, 2010, the Board of Trustees approved the
renderings for the Project; and

WHEREAS, on February 4, 2011, the Board approved the revised
renderings for the Project; and

WHEREAS, on February 4, 2011, the Board approved a revised scope
and budget from $1,583,684 to $962,249 based on the removal of landscaped
islands from the Project; and

WHEREAS, pursuant to Title 39, State Bid Law of Alabama Code,
competitive bids were received on February 7, 2013 for the Project and REV
Construction, Inc. of Tuscaloosa, Alabama was declared the lowest responsible
bidder with a base bid in the amount of $828,204.45; and

WHEREAS, ALDOT requires the award of the full amount prior to the
application of scope adjustments to the Project; and

WHEREAS, the University requests acceptance of REV Construction,
Inc.’s Base Bid of $828,204.45 for the Project; and,
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WHEREAS, concurrent with the initiation of the contract, REV
Construction, Inc. has agreed to execute a deductive change order for
$55,641.50, which will reduce the total contract amount to $772,562.95; and

WHEREAS, the University requests a budget revision to reallocate
funds and reflect the construction reduction cost; and

WHEREAS, the Project location and program have been reviewed and
are consistent with the Campus Master Plan, the University Design Standards,
and the principles contained therein; and

WHEREAS, the Project will be funded from an ALDOT Transportation
Enhancement Grant in the amount of $621,400 and UA funds in the amount of
$340,849; and

WHEREAS, the revised budget for the Project is as stipulated below:

BUDGET: REVISED
Construction $ 828,204.45
Construction Reduction® $ (55,641.50)
Contingency** (5%) $ 38,628.15
Architect/Engineer Fee*** $  96,510.00
UA Project Management Fee**** (1.5%) $ 12,167.87
Other Expenses (survey, testing) $§ 39,380.03
Other Fees (advertising and postage) $ 3,000.00

TOTAL PROJECT COST $ 962,249.00
*Construction reduction is based on a reduction in the scope of work
completed by other projects.
**Contingency is based on construction and construction reduction.
*#% Architect/Engineer Fee is a fixed fee.
*#*¥*+UA Project Management Fee is based on construction, construction
reduction, and contingency.

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of
The University of Alabama that:

1) Judy Bonner, President, Lynda Gilbert, Vice President for Financial
Affairs and Treasurer, or those officers names in the most recent
Board Resolution granting signature authority for The University of
Alabama be, and each hereby is, authorized to act for and in the
name of The Board of Trustees of The University of Alabama in
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executing the aforementioned contract with REV Construction, Inc.,
of Tuscaloosa, Alabama for the Project in accordance with Board
Rule 415.

2) The budget revision for the Project as stipulated above is hereby
approved.
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Office of the Vice President
for Financial Affairs

THE UNIVERSITY OF

ALABAMA

FINANCIAL AFFAIRS

271 Rose Administration Building
Box 870142

Tuscaloosa, Alabama 35487-0142
(205) 348-4530

FAX (205) 348-9633

March 12, 2013

MEMORANDUM

TO: Judy Bonner

FROM:  Iynda Gilbert 0)6&.1?.‘2):

RE: Board Item — Action: Stage IV Submittal and Budget

Reallocation: University Boulevard Improvements

In accordance with Board Rule 415, The Board of Trustees of The University
of Alabama (“Board”) approved the Stage I submittal for the University
Boulevard Improvements project (“Project”) at an estimated cost of
$1,583,684 on November 5, 2009. 'Then on February 4, 2010, the Univetsity
received authorization to proceed with design utilizing the setvices of
McGiffert and Associatces, I.I.C of Tuscaloosa, Alabama based on the firm’s
extensive knowledge of the Project accepting a fixed design fee not to exceed
$96,510 for the Project. In addition, the Board apptroved rendetings for this
Project. Subsequently, on February 4, 2011, the Board approved a revised
Stage III submittal for the Project due to the temoval of the landscaped islands
from the scope of the Project. Additionally, on Februaty 4, 2011, the Board
approved a scope and budget revision from $1,583,684 to $962,249. 'L'his
Project will be funded from an ALDOT grant in the amount of $621,400 and
University funds in the amount of $340,849. This Project will enhance security
and the aesthetics of University Boulevard and assist in maintaining the safety
of pedestrian and vehiculat traffic in the area,

Putsuant to Title 39, State Bid Law of Alabama Code and ALDOT
requirements, the Design team and the University received competitive bids on
February 7, 2013 for the Project. The lowest responsible biddet for the
Project was REV Construction, Inc. of Tuscaloosa, Alabama with a base bid
of $828,204.45. ALDOT tequites the award of the full contract amount prior
to the application of scope adjustments to the Project. Therefore, the
University requests acceptance of REV Construction, Inc.’s Base Bid for a
total contract award of $828,204.45 for the Project.
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University Boulevard Improvements
March 12, 2013
Page 2

Contemporaneously, REV Construction, Inc. has agreed to execute a deductive change order for
$55,641.50, which will reduce the total contact amount of $772,562.95. The reduction of the REV
Construction contract results from items otiginally in the contract that are no longer needed as they
wete or will be included in the construction of Projects on the Notth side of University Boulevard
(four new fraternity houses) and the area adjacent to University Boulevard (University of Alabama
System Office). Thetefore, the University requests a budget reallocation for this Project to reflect the
construction teduction cost.

This Project location and program have been reviewed and ate consistent with the Campus Master
Plan, University Design Standards, and the principles contained therein. T have attached an Executive
Summary, Project Planning Report, Location Map, Letter of Recommendation, Letter of
Concurrence, Certified Bid Tabulation, REV Construction F.ettet, and Resolution for your review,
Subject to yout approval, I recommend this item be forwarded to the Chancellor for inclusion as an
Action Item on the agenda of the Physical Propetties Committee at the Board of Trustees’ meeting
scheduled for April 11 - 12, 2013.

LG/Ccb

Attachments -

pc w/atchmts: Michael Rodgers
Michael Lanier
Tim lLeopatd
Richard Powell
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EXECUTIVE SUMMARY

PROPOSED CAPITAL PROJECT

BOARD OF TRUSTEES SUBMITTAL

Meeting Date:  April 11 - 12, 2013

CAMPUS: The University of Alabama, Tuscaloosa, Alabama

PROJECT NAME: University Boulevard Improvements

PROJECT LOCATION: University Boulevard between Hackberry Lane and Bryant Drive
ARCHITECT: McGiffert and Associates, LLC., Tuscaloosa, Alabama

THIS SUBMITTAL:
[] Stage|
] Stage Il - Waiver
[] Stage Il

[] Revised Stage Il
] Scope and Budget Revision

(<) Stage IV - Contract Award
and Budget Reallocation

PREVIOUS APPROVALS:
November 4 - 5, 2009

February 4 - 5, 2010

February 4 - 5, 2010

February 3 - 4, 2011

February 3 - 4, 2011

PROJECT TYPE
[] Building Renovations
[] Building Addition
[] New Construction

SPACE CATEGORIES PERCENTAGE GSF
Instructional

Auxiliaries

Fraternity House

[ Campus Infrastructure Other N/A N/A
[] Equipment Support
[] Other Parking
TOTAL N/A N/A
BUDGET PERCENTAGE PREVIOUS PERCENTAGE REVISED
Construction $ 776,750 $ 828,204.45
Construction Reduction* $ 0 $ (55,641.50)
Contingency** 5.0% $ 38,838 5.0% $ 38,628.15
Architect/Engineer Fee*** $ 96,510 $ 96,510.00
UA Project Management Fee**** 1.5% $ 12,234 1.5% $ 12,167.87
Other Expenses (surveying, testing) $ 35,000 $ 39,380.03
Other Fees (advertising and postage) $ 2,917 $ 3,000.00
TOTAL PROJECT BUDGET $ 962,249 $  962,249.00

*Construction reduction is based on a reduction in the scope of work completed by other projects.
**Contingency is based on construction and construction reduction.

***Architect/Engineer Fee is a fixed fee.

****UA Project Management Fee is based on construction and construction reduction and contingency.
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ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS:
(Utilities, Housekeeping, Maintenance, Insurance, Other)
GSF:
TOTAL ESTIMATED ANNUAL O&M COSTS: $ 15,450

FUNDING SOURCE:
Capital Outlay:

ALDOT Grant $ 621,400

UA Funds $ 340,849

O&M Costs: $ 15,450

NEW EQUIPMENT REQUIRED: N/A

RELATIONSHIP & ENHANCEMENT OF CAMPUS PROGRAMS:

The proposed Project will enhance the aesthetics of the area by planting shade and ornamental trees along
both sides of the State Highway. In addition, safety for pedestrians will be heightened by providing additional
lighting to the existing sidewalk on the south side of University Boulevard and installing crosswalks and
pedestrian signals at the intersection of Fifth Avenue and University Boulevard. Consistent directional
signage will also be installed to provide assistance to students, visitors, faculty, and staff.
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ATTACHMENT NO. 1
BOT Submittal: Stage IV - Contract Award and Budget Reallocation
Meeting Date: April 11 - 12, 2013

Project Summary

UNIVERSITY BOULEVARD IMPROVEMENTS

The proposed Project location will be along State Route 215 from the intersection of
University Boulevard and Bryant Drive on the east and the intersection of Hackberry Lane
and University Boulevard on the west. The proposed improvements will include:

Adding pedestrian lighting beside the existing sidewalk along the south side
of University Boulevard;

Planting shade and ornamental trees along both sides of this section of
State Highway;

Providing site furniture along the north side of the highway for bikers and
pedestrians;

Extending the current 10 feet wide mixed-use bicycle and pedestrian tralil,
located on the north side of University Boulevard, approximately 800 feet to
the east and installing crosswalks and pedestrian signals at the intersection
of 5™ Avenue and University Boulevard where none currently exists.
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THE UNIVERSITY OF ALABAMA SYSTEM

PROJECT PLANNING REPORT
DATE: April 11 -12, 2013

TO: OFFICE OF THE CHANCELLOR
BOARD OF TRUSTEES OF THE UNIVERSITY CF ALABAMA

FROM: OFFICE OF THE PRESIDENT
THE UNIVERSITY OF ALABAMA

1. PROJECT: University Boulevard Improvements

x

INITIAL REPORT
INTERIM REPORT
FINAL REPORT
~3 REPORT NO.

2. LOCATION: University Boulevard between Hackberry Lane and Bryant Drive

3. ARCHITECT/ENGINEER: McGiffert and Associates, LLC, Tuscalcosa, Alabama

4. PROJECT STATUS:

A. SCHEMATIC DESIGN DATE INITIATED

% COMPLETE

* DATE COMPLETED
B. PRELIMINARY DESIGN: DATE INITIATED

% COMPLETE

* DATE COMPLETED

C. CONSTRUCTION DOCUMENTS: DATE INITIATED
% COMPLETE

* DATE COMPLETED

D. SCHEDULED BID DATE:

5. CURRENT PROJECT BUDGET: PREVIOUS
A. CONSTRUCTION $ 776,750
B. CONSTRUCTION REDUCTION* $ -
C. CONTINGENCY** 5% % 38,838
D. ARCHITECT/ENGINEER FEE*** $ 96,510
E. UA PROJECT MANAGEMENT FEE**** 1.50% $ 12,234
F. OTHER EXPENSES (survey, testing) 5 35,000
G. OTHER FEES (advertising and postage) $ 2917
H. TOTAL PROJECT COST $ 962,249

*Construction reduction is based on a reduction in the scope of work completed by other projects
**Contingency is based on consfruction and construction reduction
***Architect/Engineer Fee is a fixed fee

***UA Project Management Fee is based on construction, construction reduction, and contingency

6. FUNDING/RESOURCES:  ALDOT Grant - $621,400

5%

1.50%

Aug-10

100%

Aug-10

Sept-10

100%

Sept-10

Oct-10

100%

Feb-10

February 7, 2013

REVISED
828,204.45

{55,641.50)

38,628.15

96,510.00

12,167.87

39,380.03

3,000.00

Hlen B B ¢ B L

962,249.00

UA Funds - $340,84S

7. REMARKS

* FINAL AGENCY APPROVAL

SUBMITTED BY: wa Yo




TABU'LAT}ON OF BIDS

or
THE UNIVERSITY OF ALABAMA
UNIVERSITY BOULEVARD PEDESTRIAN LIGHTING, LANDSCAPING, AND BIKE LANE

FUNDS AVATLARIF-
BIDS SHALL BE VATIDFOR: Sixty (60) Days from receipt of bide
CONSTRUCTION DURATION TIMF: - Ninety (30) Days fram Notico to Proceed

$776,750.00

UA Project No. 000-09-076

ALDOT Project No. STPOA-STPTE-TE09
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Site Design

Utility Design

Transportation

Environmental

Surveying

Construction
Contract
Administration

2814 Stillman Boulevard
Tuscaloosa, AL 35401

Post Office Box 20559
Tuscaloosa, AL 35402

www.mgiffert.com

CIVIL ENGINEERS

February 14, 2013

Mr. Richard C. Powell

The University of Alabama
Construction Administration
1205 14" Street
Tuscaloosa, AL 35401

RE:  The University of Alabama
University Boulevard Pedestrian Lighting, Landscaping, and Bike Lane
UA Praject No. 000-09-076
ALDOT Praject No. STPOA-STPTE-TE09

Dear Richard:

Bids were received for the above referenced project on February 7, 2013. A Tabulation
of Bids is enclosed for your review and use. It is our recommendation that the bid be
awarded to the low bidder, REV Construction, Inc. in the bid amount of Eight Hundred
Twenty Eight Thousand Two Hundred Four Dollars and Forty Five Cents (§828,204.45).

The recommendation and ultimate bid award is subject to concurrence from the Alabama
Department of Transportation (ALDOT).

We will await your authorization to send the concurrence request to ALDOT.

Sincerely,
McGIFFERT Al SSOCIATES, LLC
% L. Coker, PE
LC/dm
Enclosures: [abulation of Bids

J\WPDATASPECS\UA Projectsi\Univ Blvd Pedestrian Lighting,Landscaping & Bike Lanc
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ALABAMA DEPARTMENT OF TRANSPORTATION
FIFTH DIVISION
OFFICE OF THE DIVISION ENGINEER
2715 Cast Skyland Boulevard
P. 0. Bax 70070, Tuscaloosa. Alabamna 35407
Telsphons: 7U5-553-7030

Robert Bentley Fax 205-556-0900 John R. Cooper

Governor Transportation Director

February 16, 2013

Mr. Richard Powell, P.E.
Staff Civil Engineer
Construction Administration
The University of Alabama
1205 14™ Street
Tuscaloosa, AL 35401

RE: Project STPOA-STPTE-TEQS(976)
University Boulevard, Pedestrian Lighting,
Landscaping and Bike Lane
The University of Alabama
Tuscaloosa Counly

Dear Mr. Powell:

This office received correspondence from Mr. Jason Coker, P.E., McGiffert and Associates,
LLC, daled February 14, 2013. Mr. Coker forwarded the Certified Bid Tabulation Sheet and
request on behalf of The University of Alabama, ALDOT concurrence with award of the project
to the apparent low bidder, REV Construction, Ine. in the bid amount of Eight Hundred Twenty
Eight Thousand Two Hundred Four Dollars and Forty Five Cents {$828,204.45).

We concur with The Universily’s request lo award the construction contract to REV
Conslruction, Inc. The University may proceed with execution of the construction contract.

If additional information is needed, please contact Robert P. Hoggle of this office at 205-553-
7030.
Sincerely,

l.. Dee Rowe, P.E.
Divisicn Engineel

Assistant Division Engineer
County Transportation

LDR/JAD/RPH

cc: Mr. C.W. Colsan, Jr
Ms. L. Dee Rowe/File
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Q 2201-1ITH ST. « SUITEB
TUSCALOOSA, AL 35401
ConsTRUEBTION, INC (205) 349-1860

February 7, 2013

Mr. Richard C. Powell

The University of Alabama
Construction Administration
1205 14™ Street
Tuscaloosa, AL 35401

RE: The University of Alabama
University Boulevard Pedestrian Lighting, Landscaping, and Bike Lane
UA Project No. 000-09-076
ALDOT Project No. STPOA-STPTE-TEO9

Dear Richard:

As per our discussion REV Construction, Inc. is in agreement to a deductive change order immediately
upon recelving our contract for $55,641.50.

Best Regards,
REV Construction, inc.
/

= A

Grady Pugh, President
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