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RESOLUTION 

H. M. COMER RENOVATION

WHEREAS, Board Rule 415 provides that the inclusion of projects in 
the Annual Capital Development Plan shall constitute a Stage I submittal to 
The Board of Trustees of The University of Alabama (“Board”) for review and 
approval; and 

WHEREAS, on September 18, 2015, the Board approved the 
University’s 2015-2016 Annual Capital Development Plan in which the H. M. 
Comer Renovation project (“Project”) was included; and 

WHEREAS, the Consultant Selection Committee of the University has 
completed Part 1 of the Consultant Selection Process in accordance with Board 
Rule 415 and negotiations will be conducted following Board approval as 
follows: 

Ranking of Top Firms 
1. KPS Group, Inc., Birmingham, Alabama 
2. Davis Architects, Birmingham, Alabama 
3. Williams Blackstock Architects, Birmingham, Alabama 
4. Goodwyn Mills and Cawood, Inc., Montgomery, Alabama  

WHEREAS, the Project location and program have been reviewed and 
are consistent with the Campus Master Plan, University Design Standards, and
the principles contained therein; and 

WHEREAS, this Project will be funded by 2017 Future General 
Revenue Bonds in the amount of $22,600,000; and 

WHEREAS, the preliminary budget for the Project is as stipulated: 
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BUDGET:  PRELIMINARY
Construction and Renovation $ 16,639,081
Landscaping $ 125,000
Utilities and infrastructure $ 250,000
Furniture, Fixtures, and Equipment $ 1,500,000
Security/Access Control $ 377,454
Audio/Visual $ 346,925
Telecommunication/Data $ 433,934
Contingency* (5%) $ 838,204
UA Project Management Fee** (3%) $ 528,069
Architect/Engineer Fee – Programming $ 75,000
Architect/Engineer Fee*** (7.25%) $ 1,206,333
Expenses (Geotech, Construction Materials Testing 
and special inspections) $ 180,000
Other Fees and Services (surveys, testing) $ 100,000
TOTAL PROJECT COST $ 22,600,000

*Contingency is based on 5% of construction and renovation and landscaping.
**UA Project Management fee is based on 3% of construction and renovation,
landscaping, and contingency. 
***Architect/Engineer fee is based on 7.25% of construction and renovation. 

WHEREAS, officials at The University of Alabama have determined 
that the Board will incur certain costs in connection with the acquisition, 
construction, and installation of the Project prior to the issuance of the Bonds, 
and the Board intends to allocate a portion of the proceeds of the Bonds to 
reimburse the Board for certain costs incurred in connection with the 
acquisition, construction, and installation of the Project paid prior to the
issuance of the Bonds; 

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of 
The University of Alabama that: 

1. The University of Alabama does hereby declare that it intends to 
allocate a portion of the proceeds of the Bonds to reimburse the Board 
for expenses incurred after the date that is no more than sixty days prior 
to the date of the adoption of this resolution, but prior to the issuance of 
the Bonds in connection with the acquisition, construction, and 
installment of the Project.  This portion of this resolution is being 
adopted pursuant to the requirements of Treasury Regulations Section 
1.150-2(e). 
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2. Stuart R. Bell, President, Lynda Gilbert, Vice President for Financial 
Affairs and Treasurer, or those officers named in the most recent Board 
Resolutions granting signature authority for The University of Alabama 
be, and each hereby is, authorized to act for and on behalf of the Board 
of Trustees to execute an architectural agreement with KPS Group, Inc., 
of Birmingham, Alabama, for architectural services in accordance with 
Board Rule 415 for this Project. 

3. The preliminary budget for the Project as stipulated above is hereby 
approved. 
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EXECUTIVE SUMMARY
PROPOSED CAPITAL PROJECT

BOARD OF TRUSTEES SUBMITTAL

Meeting Date: February 4 – 5, 2016

CAMPUS: The University of Alabama, Tuscaloosa, Alabama

PROJECT NAME: H. M. Comer Renovation

PROJECT LOCATION: 504 University Boulevard

ARCHITECT: Requesting in this submittal

THIS SUBMITTAL: PREVIOUS APPROVALS:
Stage I 2015-2016 Annual Capital Development Plan

Stage II

Stage III 
Stage IV

PROJECT TYPE SPACE CATEGORIES PERCENTAGE GSF

Building Renovation Research (CUBE) 12% 7,974

New Construction Instructional 7% 4,798

Campus Infrastructure Administrative and Services 37% 24,263

Equipment Support and circulation 44% 29,752

Other Mezzanines to be removed 0% (1,241)

TOTAL 100% 65,546

BUDGET Percentage Preliminary
Construction and Renovation $ 16,639,081
Landscaping $ 125,000
Utilities and Infrastructure $ 250,000
Furniture, Fixtures, and Equipment $ 1,500,000
Security/Access Control $ 377,454
Audio/Visual $ 346,925
Telecommunication/Data $ 433,934
Contingency* 5% $ 838,204
UA Project Management Fee** 3% $ 528,069
Architect/Engineer Fee – Programming $ 75,000
Architect/Engineer Fee*** 7.25% $ 1,206,333
Expenses (Geotech, Construction Materials Testing, Special 
Inspections) $ 180,000
Other Fees and Services (surveys, testing) $ 100,000
TOTAL PROJECT COST $ 22,600,000

*Contingency is based on 5% construction and renovation and landscaping.
**UA Project Management fee is based on 3% of construction and renovation, landscaping, and contingency. 
***Architect/Engineer fee is based on 7.25% of construction and renovation. 
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ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS:

(Utilities, Housekeeping, Maintenance, Insurance, Other)

N/A

TOTAL ESTIMATED ANNUAL O&M COSTS: N/A*
* H. M. Comer is an existing Education and General facility.  No change in operating and maintenance expenses is anticipated.

FUNDING SOURCE:

Capital Outlay:

2017 Future General Revenue Bonds $ 22,600,000

Deferred Maintenance:

This Project will address a current deferred maintenance liability in the 
amount of $20,340,000.

O&M Costs: $ N/A* 
*H. M. Comer is an existing Educational and General facility and accordingly is already funded. Ongoing O&M costs are funded
from the annual operating budget.

NEW EQUIPMENT REQUIRED: N/A

RELATIONSHIP & ENHANCEMENT OF CAMPUS PROGRAMS:

The H.M. Comer Renovation project (“Project”) will enhance existing programs by centralizing the College 
of Engineering professional staff.  This reconfigured space will be conducive to planning meetings and 
providing improved services to undergraduate/graduate students.

This Project will enhance the learning and teaching environment by improving the facility’s interior and 
exterior appearance providing modern audiovisual, technology, mechanical, and electrical systems, all of 
which have demonstrated benefits to pedagogical outcomes. 

This Project will also enhance student and faculty safety by upgrading life safety systems, implementing 
access control, and providing an enhanced means of egress.
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ATTACHMENT NO. 1
Project: H. M. Comer Renovation

BOT Submittal – Stage II 
Meeting Date: February 4 – 5, 2016

Project Summary 

H. M. COMER RENOVATION

The H.M. Comer Renovation project (“Project”) will include a complete interior and 
exterior renovation to transform H.M. Comer Hall into the new “front door” to the College 
of Engineering (COE) and greater Science & Engineering Complex. The Project will 
repurpose the building into the administrative and student services heart of the College 
of Engineering and serve as a gateway for COE to the Science & Engineering Complex 
for students, visitors, alumni and faculty/staff.  

The overarching goals for the Project are as follows: 
H.M. Comer to house COE Administrative functions including the Dean’s office
and administrative support functions, Centralized COE Department Heads and
Student Services;
Create a welcoming and inviting environment for prospective students and
visitors;
Create a “one stop shop” for student services;
Create an open office environment to encourage interaction and collaboration
among COE administrative groups over time and provide flexibility as
departments evolve;
Modernize exterior and internal facilities and services to comply with campus
design standards and Shelby Quad context;
Create a “heroic” entrance identity for the College of Engineering and the Shelby
Complex. Design of the new exterior building envelope is to be complementary
with and visually part of the adjacent NERC complex.

In addition to the COE Department head offices, administrative support services, and 
the Dean’s offices, the Project features a student and visitor welcoming center, COE 
student services center, renovation of an existing large lecture hall, and notably, the 
addition of the CUBE – a laboratory incubator space to house and showcase the latest 
technology for the COE. The current academic functions (except the large lecture hall) 
located in H.M. Comer Hall will be relocated to other buildings within the Science and 
Engineering Complex.  

The design concept for the office layouts are to be configured to support sharing of 
support services, future growth and/or reconfiguration in response to changes for the 
COE departmental organization.  An open office landscape environment will be used to 
foster departmental collaboration, sharing of staff support services, and to allow 
maximum flexibility for the department. The “heroic” entrance identity for the COE and 
complex will be achieved with a new entry extension and classical façade at the west 
main entry, featuring an open atrium at the central building lobby.  The atrium will serve 
as a collector space, gallery, provide vertical visual connection and will include a 
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centralized monumental stair to physically connect the student services located at the 
upper floors.

In transforming the interior of the building, the interior scope will include a complete 
demolition of the building back to the concrete structural frame, with new interior build-
back including new mechanical, electrical and plumbing systems, life safety systems, 
elevator, technology systems and update to comply with current code standards.  Also 
included will be a wayfinding and graphics emphasis for marketing and touring purposes
for the greater complex.

HM Comer Hall is located at the west portal to the Quad and is an important gateway 
given its prominent location at the intersection of 7th Avenue and Campus Drive.  
Integral to the design will be the exterior architecture to reflect the architectural context 
of the Shelby Quad and current UA campus design standards. The exterior of the 
building will include major envelope improvements, including but not limited to: new 
roof, window replacement, brick and stone veneer and a general update of the aesthetic 
appearance of the building. 
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