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RESOLUTION 

BRYCE ADMISSIONS BUILDING RENOVATION AND ADDITION

WHEREAS, in accordance with Board Rule 415, on April 4, 2014, The
Board of Trustees of The University of Alabama (“Board”) approved the 
Stage I submittal for the Bryce Admissions Building Renovation and Addition 
project (“Project”) located on the Peter Bryce campus at a projected cost of 
$20,000,000; and 

WHEREAS, the Consultant Selection Committee of The University of 
Alabama (“University”) has completed Part 1 of the Consultant Selection 
Process in accordance with Board Rule 415 and negotiations will be conducted 
following Board approval as follows: 

Ranking of Top Three firms: 
1. Birchfield Penuel & Associates, LLC, Birmingham, Alabama
2. Ellis Architects, Tuscaloosa, Alabama
3. Poole & Company Architects, LLC, Birmingham, Alabama

WHEREAS, the Project location and program have been reviewed and 
are consistent with the University Campus Master Plan, University Design 
Standards, and the principles contained therein; and 

WHEREAS, the Project will be funded by Future Series 2014 General 
Revenue Bonds in the amount of $20,000,000; and

WHEREAS, the budget for this Project remains as stipulated: 
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BUDGET PRELIMINARY
Construction  – Demolition and Abatement $ 450,000
Construction  – Building Addition and Renovation $ 13,100,000
Construction  – Roof Replacement $ 980,000
Landscaping $ 300,000
Furniture, Fixtures, and Equipment $ 1,200,000
Security/Access Control $ 158,581
Telecommunication/Data $ 750,000
Contingency* (9%) $ 1,334,700
UA Project Management Fee** (2%) $ 323,294
Architect/Engineer Fees*** (5.8%) $ 1,153,425
Expenses (Geotech, Construction Materials Testing) $ 125,000
Other Fees and Services (Survey, Inspections, 
Advertise)

$
125,000

TOTAL PROJECT COST $ 20,000,000
*Contingency is based on 9% (a blended rate of 10% of the cost of the
renovation and 5% of the cost of the addition) of the total cost of construction 
and landscaping. 
**UA Project Management fee is based on 2% of the total cost of construction, 
landscaping, and contingency. 
***Architect/Engineer Fee is based on 5.8% of the total cost of construction 
times 1.25 for renovation plus $100,000 for theatre consultation if required. 

WHEREAS, officials at The University of Alabama have determined 
that the Board will incur certain costs in connection with the acquisition, 
construction, and installation of the Project prior to the issuance of the Bonds, 
and the Board intends to allocate a portion of the proceeds of the Bonds to 
reimburse the Board for certain of the costs incurred in connection with the 
acquisition, construction, and installation of the Project paid prior to the 
issuance of the Bonds;  

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of 
The University of Alabama that: 

1. The University of Alabama does hereby declare that it intends to
allocate a portion of the proceeds of the Bonds to reimburse the
Board for expenses incurred after the date that is no more than sixty
days prior to the date of the adoption of this resolution, but prior to
the issuance of the Bonds in connection with the acquisition,
construction, and installment of the Project. This portion of this
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resolution is being adopted pursuant to the requirements of Treasury 
Regulations Section 1.150-2(e). 

2. Judy Bonner, President, Lynda Gilbert, Vice President for Financial
Affairs and Treasurer, or those officers named in the most recent
Board Resolutions granting signature authority for The University of
Alabama be, and each hereby is, authorized to act for and on behalf
of the Board of Trustees to execute an architectural agreement for
architectural services in accordance with Board Rule 415 for this
Project.

3. The budget for this Project remains as stipulated.
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THE UNIVERSITY OF ALABAMA – Facilities Planning TUSCALOOSA, ALABAMA

EXECUTIVE SUMMARY
PROPOSED CAPITAL PROJECT

BOARD OF TRUSTEES SUBMITTAL

Meeting Date: June 12 - 13, 2014

CAMPUS: The University of Alabama, Tuscaloosa, Alabama

PROJECT NAME: Bryce Admissions Building Renovation and Addition

PROJECT LOCATION: Peter Bryce campus

ARCHITECT: Requesting in this submittal

THIS SUBMITTAL: PREVIOUS APPROVALS:
Stage I April 3 – 4, 2014
Stage II
Stage III 
Stage IV

PROJECT TYPE SPACE CATEGORIES PERCENTAGE GSF

Building Renovations Instructional 41% 61,576

Building Addition Instructional 18% 26,286

Deferred Maintenance Instructional 41% 61,577

Campus Infrastructure Patient Care

Equipment Support

Other Intercollegiate Athletics

TOTAL 100% 149,439

BUDGET Percentage Preliminary
Construction – Demolition and Abatement $ 450,000
Construction  – Building Addition and Renovation $ 13,100,000
Construction  – Roof Replacement $ 980,000
Landscaping $ 300,000
Furniture, Fixtures, and Equipment $ 1,200,000
Security/Access Control $ 158,581
Telecommunication/Data $ 750,000
Contingency* 9% $ 1,334,700
UA Project Management Fee** 2% $ 323,294
Architect/Engineer Fees*** 5.8% $ 1,153,425
Expenses (Geotech, Construction Materials Testing) $ 125,000
Other Fees and Services (Survey, Inspections, Advertise) $ 125,000
TOTAL PROJECT COST $ 20,000,000
*Contingency is based on 9% (a blended rate of 10% of the cost of the renovation and 5% of the cost of the addition) of the total
cost of construction and landscaping.
**UA Project Management Fee is based on 2% of the total cost of construction, landscaping, and contingency.
***Architect/Engineer Fee is based on 5.8% of the total cost of construction times 1.25 for renovation plus $100,000 for theatre 
consultation if required.
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THE UNIVERSITY OF ALABAMA – Facilities Planning TUSCALOOSA, ALABAMA

ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS:

(Utilities, Housekeeping, Maintenance, Insurance, Other)

~149,439sf X ~$3.75 $ 560,913.31

TOTAL ESTIMATED ANNUAL O&M COSTS: $ 560,913.31

FUNDING SOURCE:

Capital Outlay:

Future Series 2014 General Revenue Bonds $ 20,000,000

O&M Costs: $ 560,913.31

NEW EQUIPMENT REQUIRED: N/A

RELATIONSHIP & ENHANCEMENT OF CAMPUS PROGRAMS:

Over the past ten years, undergraduate student enrollment in the Department of Theatre and Dance 
increased from 135 to 299 students or 121% without the addition of any facilities. This proposed Project will 
allow Theatre and Dance to consolidate rehearsal studios, costume studio, departmental and faculty offices, 
graduate student space, classrooms, design studios, and seminar space into one facility.  Further, the 
planned location in the Bryce Admissions Building will provide synergy for the proposed Performing Arts 
Center in the future.
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THE UNIVERSITY OF ALABAMA – Facilities Planning  TUSCALOOSA, ALABAMA

ATTACHMENT NO. 1
Project:  Bryce Admissions Building Renovation and Addition

BOT Submittal – Stage II 
Meeting Date: June 12 – 13, 2014

Project Summary 

BRYCE ADMISSIONS BUILDING RENOVATION AND ADDITION

The Bryce Admissions Building Renovation and Addition project (“Project”) located on the 
Peter Bryce campus will allow the Department of Theatre and Dance to consolidate 
dance rehearsal studios, costume studio, departmental and faculty offices, graduate 
student space, classrooms, design studios, and seminar space into one facility.

This Project will include renovating approximately 50% of the 123,153 gross square foot
building, addressing deferred maintenance issues in the other 50% of the facility for 
future program assignment, and providing an approximately 26,286 square feet addition 
to the building.  The addition is required to provide adequate ceiling heights for dance 
rehearsal studios that cannot be provided without significant structural modifications in 
the existing building. The building envelope for the entire building will be addressed
including replacing the roof and caulking.

This Project will also adapt the building to University enterprise systems such as fire 
alarm, information technology, access control and security, and building automation.
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