




RESOLUTION 
 

CAPSTONE COLLEGE OF NURSING ADDITION 
 
WHEREAS, on February 9, 2018, in accordance with Board Rule 415, The Board of Trustees of The University 

of Alabama (“Board”) approved a Stage I submittal for the Capstone College of Nursing (CCN) Addition project 
(“Project”) located at 650 University Boulevard, East; and 

 
WHEREAS, on February 9, 2018, due to the firm having designed the existing facility and their involvement 

in the programming of this Project in coordination with the existing facility, the Board authorized The University 
of Alabama (“University”) to proceed with design utilizing the architectural services of TurnerBatson Architects, of 
Birmingham, Alabama, and the acceptance of the final negotiated design fee of 5.9% of the cost of construction plus 
a Storm Shelter Peer Review fee in the amount of $11,000; and 

 
WHEREAS, on April 6, 2018, the Board approved the renderings for the Project; and 
 
WHEREAS, the Capstone College of Nursing has requested the addition of a shaded serenity seating 

area to enhance the landscaping and an additional stair from the terrace to facilitate access to the pathway to DCH 
Regional Medical Center and to provide symmetry to that portion of the building ; and  

  
WHEREAS, responsible officials at the University have received renderings for the Revised Stage III 

submittal and are recommending approval of said design; and   
 
WHEREAS, to improve the Project schedule and to allow utility disruptions to the building not to occur 

during the academic year, the University has deemed it necessary to separate construction into two packages:  
Construction – Addition and Construction – Sitework/Utilities; and 

 
WHEREAS, the Construction – Addition package will involve a three-story 32,000 sf addition; and 
 
WHEREAS, the Construction – Sitework/Utilities package will consist of relocating storm drains and water 

lines outside of the building addition footprint and erecting the Project fence; and 
 
WHEREAS, on December 5, 2019, pursuant to Title 39, State Bid Law of Alabama Code, competitive bids 

were received for the Construction – Addition package of the Project and J. T. Harrison Construction Company, 
Inc., Tuscaloosa, Alabama (Harrison Construction), was declared the lowest responsive and responsible bidder with 
an adjusted base bid in the amount of $9,790,000; and 

 
WHEREAS, the University desires to accept Alternates 1 through and including 4 in the amount of 

$248,200; and 
 
WHEREAS, the University is requesting approval to award the Construction – Addition contract for the 

Project to Harrison Construction for a total contract amount of $10,038,200; and 

WHEREAS, on December 10, 2019, pursuant to Title 39, State Bid Law of Alabama Code, competitive bids 
were received for the Construction – Sitework/Utilities package of the Project and GFC Construction, Inc., 



Duncanville, Alabama, was declared the lowest responsive and responsible bidder with a base bid in the amount of 
$273,585; and  

 WHEREAS, the base bid is below the $1,000,000 threshold amount required for Board approval; and 

WHEREAS, the University is requesting approval for a Budget Reallocation to reflect the savings of the bid 
contract amounts for the Construction – Addition and the Construction – Sitework/Utilities Packages and the 
associated adjustments to soft cost as reflected in the Revised Budget below; and 

 
WHEREAS, the University is requesting approval of a Revised Budget from $17,800,000 to $14,362,000 to 

reflect Total Project Costs savings resulting from the bid amounts for the Construction packages; and 
 
WHEREAS, the Project location and program have been reviewed and are consistent with the University 

Campus Master Plan, University Design Standards and the principles contained therein; and 
 
WHEREAS, the Project will be funded from Capstone College of Nursing Reserves in the amount of 

$2,000,000, University Plant Reserves in the amount of $4,124,976, and 2019 General Revenue Bonds in the amount 
of $8,237,024; and 

 
WHEREAS, the Revised and Reallocated Budget for the Project is as stipulated below: 

BUDGET:   REVISED 
Construction – Addition $ 10,038,200 
Construction – Sitework/Utilities $ 273,585 
Landscaping $ 150,000 
Furniture, Fixtures and Equipment $ 1,800,000 
Security/Access Control $ 75,000 
Telecommunication/Data $ 422,300 
Contingency* (5%) $ 523,089 
UA Project Management Fee** (3%) $ 329,546 
Architect/Engineer Fee*** (~6.2%) $ 635,856 
Expenses (Surveys, Testing, Inspections) $ 75,000 
Other Fees and Services (Advertising, Printing, Postage) $ 39,424 

TOTAL PROJECT COST $ 14,362,000 
*Contingency is based on 5% of the cost of Construction-Addition and Sitework/Utilities and landscaping. 
**UA Project Management Fee is based on 3% of the cost of Construction-Addition and Sitework/Utilities, 
landscaping and contingency. 
***Architect/Engineer Fee is based on 6% of the cost of Construction-Addition and Sitework/Utilities plus 
additional services in the amount of $17,149. 
 

WHEREAS, officials at The University of Alabama have determined that the Board will incur certain costs 
in connection with the acquisition, construction and installation of the Project prior to the issuance of the Bonds, 
and the Board intends to allocate a portion of the proceeds of the Bonds to reimburse the Board for certain of the 
costs incurred in connection with the acquisition, construction and installation of the Project paid prior to the 
issuance of the Bonds; and 

 



 
NOW, THEREFORE, BE IT RESOLVED that:  
  
1. The University of Alabama does hereby declare that it intends to allocate a portion of the proceeds of 

the Bonds to reimburse the Board for expenses incurred after the date that is no more than sixty days 
prior to the date of the adoption of this resolution, but prior to the issuance of the Bonds in connection 
with the acquisition, construction and installment of the Project.  This portion of this resolution is being 
adopted pursuant to the requirements of Treasurer Regulations Section 1.150-2(e). 
 

2. Revised Funding, Budget Revision and Reallocation for the Project are hereby approved.  
 
3. The Revised Stage III submittal for the Project is hereby approved.  
  
BE IT FURTHER RESOLVED by The Board of Trustees of The University of Alabama that Stuart R. Bell, 

President; Matthew M. Fajack, Vice President for Finance and Operations and Treasurer; or those officers named 
in the most recent Board Resolutions granting signature authority for the University of Alabama be, and each 
hereby is, authorized to act for and on behalf of the Board of Trustees of the University of Alabama in executing the 
aforementioned contract with J. T. Harrison Construction Company, Inc., of Tuscaloosa Alabama for the 
Construction – Addition package of the Project in accordance with Board Rule 415.  



THE UNIVERSITY OF 

ALABAMA® 

January 6, 2020 

Division of 

Finance and Operations 
Vice President 

To: Stuart R. Bell 

From: Matthew M. Fajac 

Subject: Revised Stage III, Stage IV and Budget Revision and 
Reallocation Submittals: 

Capstone College of Nursing Addition 
UA Project No: 010-18-1591 

The University of Alabama C'University,,) has determined that it is necessary to separate 
construction of the Capstone College of Nursing Addition project C'Project,,) into two separate 

packages: Construction - Addition and Construction - Sitework/Utilities. Separation in to two 
packages will greatly improve the Project schedule and allow utility disruptions to the building to 

occur over the Winter break instead of during the academic year. The Construction - Addition 
package will involve a three-story 32,000-square foot addition. The Construction -

Sitework/Utilities package will consist of the relocation �f storm drains and water lines and 
erecting the Project fence. 

On December 10, 2019, pursuant to Title 39, State Bid Law of Alabama Code, competitive bids 
were received for the Construction - Sitework/Utilities package of the Project and GFC 
Construction, Inc, Duncanville, Alabama, was declared the lowest responsive and responsible 

bidder with a base bid in the amount of $273,585, which is below the $1,000,000 threshold 
amount requiring Board approval. 

On December 5, 2019, pursuant to Title 39, State Bid Law of Alabama Code, the University 

received competitive bids for the Construction - Addition package of the Project. J. T. Harrison 
Construction Company, Inc., of Tuscaloosa, Alabama (Harrison Construction), was declared the 

lowest responsive and responsible bidder with an adjusted base bid in the amount of $9,790,000, 
which is within funds available for the Project. 

The University desires to accept Alternates 1 through and including 4 in the amount of $248,200. 
Accordingly, the University is requesting approval to accept Harrison Construction's adjusted 
base bid and Alternates 1 through and including 4 for a total contract amount of $10,038,200. 
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THE UNIVERSITY OF ALABAMA – Finance and Operations TUSCALOOSA, ALABAMA 

EXECUTIVE SUMMARY 
PROPOSED CAPITAL PROJECT 

BOARD OF TRUSTEES SUBMITTAL 

     Meeting Date: February 6 – 7, 2020 

CAMPUS: The University of Alabama, Tuscaloosa, Alabama 

PROJECT NAME: Capstone College of Nursing Addition 

PROJECT LOCATION: 650 University Boulevard, East 

ARCHITECT: TurnerBatston Architects, Birmingham, AL 

THIS SUBMITTAL: PREVIOUS APPROVALS: 

 Stage I February 9, 2018 

 Stage II, Waiver February 9, 2018 

 Stage III April 6, 2018 

 Revised Stage III 

 Stage IV 

 Budget Revision and Reallocation 

PROJECT TYPE SPACE CATEGORIES PERCENTAGE GSF 

  Building Addition Classroom/Class Lab 59% 19,000 

  Equipment Office 28% 9,000 

Circulation/Common Space 13% 4,000 

TOTAL 100% 32,000 

BUDGET  Current Revised 
Construction – Addition $ 13,580,000 $ 10,038,200 
Construction – Sitework/Utilities $ - $ 273,585 
Landscaping $ 150,000 $ 150,000 
Furniture, Fixtures and Equipment $ 1,800,000 $ 1,800,000 
Security/Access Control $ 75,000 $ 75,000 
Telecommunication/Data $ 150,000 $ 422,300 
Contingency* (5%) $ 686,500 $ 523,089 
UA Project Management Fee** (3%) $ 432,495 $ 329,546 
Architect/Engineer Fee*** (~6%/~6.2%) $ 812,220 $ 635,856 
Expenses (Surveys, Testing, Inspections) $ 75,000 $ 75,000 
Other Fees and Services (Advertising, Printing, Postage) $ 38,785 $ 39,424 
TOTAL PROJECT COST $ 17,800,000 $ 14,362,000 



THE UNIVERSITY OF ALABAMA – Finance and Operations TUSCALOOSA, ALABAMA 

*Contingency is based on 5% of the cost of Construction-Addition and Sitework/Utilities and Landscaping. 
**UA Project Management Fee is based on 3% of the cost of Construction-Addition and Sitework/Utilities, Landscaping and Contingency. 
***Architect/Engineer Fee is based on 6% of the cost of Construction-Addition and Sitework/Utilities plus additional services in the amount of $17,149. 

ESTIMATED ANNUAL OPERATING AND MAINTENANCE (O&M) COSTS: 

(Utilities, Housekeeping, Maintenance, Insurance, Other) 

32,000 gsf x ~$6.75/gsf:  $ 216,242 

TOTAL ESTIMATED ANNUAL O&M COSTS: $ 216,242 

FUNDING SOURCE: 

Capital Outlay: 

Capstone College of Nursing Reserves $ 2,000,000 

University Plant Reserves $ 4,124,976 

2019 General Revenue Bonds $ 8,237,024 

O&M Costs:       University annual operating fund  $ 216,242 

NEW EQUIPMENT REQUIRED: 

   N/A 

RELATIONSHIP & ENHANCEMENT OF CAMPUS PROGRAMS: 

The existing Capstone College of Nursing facility opened for classes in 2010.  At that time, 88 undergraduate BSN nursing 
students were being admitted in the spring and fall (a total of 176 per year).  Last year, 521 BSN students were admitted to the 
program.   Additionally, the number of BSN nursing graduates increased 16.6% in one year, from 386 in 2018 to 450 in 2019.  

The Capstone College of Nursing Addition (“Project”) aligns with the strategic goals of The University of Alabama and the 
Capstone College of Nursing.  The Project will improve the student education experience and enhance recruitment of a diverse 
group of quality faculty and promote a healthy and balanced work space for faculty and students. This Project will encourage 
significant growth in the graduate-level offerings as well as scholarship and research by students and professors. 

To accommodate this increase in undergraduate enrollment, additional classrooms, offices and support spaces are 
needed.  There is also a pressing need to add degree programs, including graduate programs for Nurse Practitioners and Nurse 
Managers.  

In summer 2019, the college opened a new nursing PhD program, in collaboration with UAH. The addition of new programs 
will necessitate the addition of experiential learning environments, such as clinic simulation labs. Further, the adoption of a 
PhD curriculum will make additional space for faculty and research assistance essential. 

The Project is essential to meet the needs of the college in order to accommodate previous and anticipated growth. The Project 
will allow for increased graduate enrollment and retention and satisfy an already acute need for faculty offices and 
classrooms.  Along with supporting growth, the additional space will significantly enhance the quality of space for programs 
by providing classrooms of appropriate size and geometry that are supported by current technology.   



THE UNIVERSITY OF ALABAMA – Finance and Operations TUSCALOOSA, ALABAMA 

ATTACHMENT NO. 1 
Project: Capstone College of Nursing Addition 

BOT Submittal:  Revised Stage III, Stage IV and 
Budget Revision and Reallocation 

Meeting Date: February 6 – 7, 2020  

Project Summary 

CAPSTONE COLLEGE OF NURSING ADDITION 

The Capstone College of Nursing (CCN) Addition project (“Project”) has been separated into 
two packages:  Construction – Addition and Construction – Sitework/Utilities.  Separation will 
greatly improve the Project schedule and allow utilities disruptions to occur over the Winter 
break instead of during the academic year. 

The Construction – Addition package involves a three-story addition to the west side of the 
existing facility which is also reflected in the 2017 Master Plan.  The 32,000-square foot (SF) 
addition has been programmed with the goal of enhancing the functionality of the existing 
program as well as adding the necessary features to accommodate the expected growth and 
teaching needs of the nursing program, which is well beyond the current capacity of the existing 
60,271 SF building. 

The original building was designed to accommodate this addition.  Therefore, the existing chiller 
yard has space and connections for the new equipment that is required for the addition.  Also, 
mechanical piping, electrical conduit and connection points were previously installed in the 
original construction to minimize the impact to the existing building during construction of the 
addition. 

The Project entails two 150-seat multi-use classrooms, individual study areas, Home Healthcare 
Lab suite, practicum lab, examination rooms, conference rooms, faculty/staff offices, student 
work areas and other supporting areas.  Also included is an exterior terrace of approximately 
2,400 SF which overlooks a proposed shaded serenity seating area. The 38’ diameter shaded 
serenity area consists of pavers laid concentrically and bordered by a blend of evergreen shrubs 
and trees.  An additional stair from the terrace is also proposed to facilitate access to the pathway 
to DCH for the students and to provide symmetry to that portion of the building. 

The Construction – Sitework/Utilities package will consist of relocating storm drains and water 
lines outside of the building footprint and erecting the project fence. 

The massing, exterior architecture, and materials of the addition will be consistent with the 
original building. 



THE UNIVERSITY OF ALABAMA SYSTEM 
PROJECT PLANNING REPORT 

DATE: February 6 - 7, 2020 

TO: OFFICE OF THE CHANCELLOR 
BOARD OF TRUSTEES OF THE UNIVERSITY OF ALABAMA 

FROM: OFFICE OF THE PRESIDENT 
THE UNIVERSITY OF ALABAMA 

1. PROJECT: Capstone College of Nursing Addition 

INITIAL REPORT 
INTERIM REPORT 

X FINAL REPORT 
3 REPORT NO. 

2. LOCATION: 650 University Boulevard, East 
-------=----------'---------------------

3. ARCHITECT/ENGINEER: TurnerBatson Architects, Birmingham, Alabama 

4. PROJECT STATUS:
A SCHEMATIC DESIGN DATE INITIATED 

% COMPLETE 
* DATE COMPLETED

B. PRELIMINARY DESIGN:

C. CONSTRUCTION DOCUMENTS:

D. SCHEDULED BID DATE:

5. CURRENT PROJECT BUDGET:
A CONSTRUCTION - ADDITION
B. CONSTRUCTION - SITEWORK/UTILITIES
C. LANDSCAPING
D. FURNITURE, FIXTURES AND EQUIPMENT
E. SECURITY/ACCESS CONTROL
F. TELECOMMUNICATION/DATA
G. CONTINGENCY* (5%)
H. UA PROJECT MANAGEMENT FEE** (3%)
I. ARCHITECT/ENGINEER FEE***(~6%~6.3%)
J. EXPENSES (SURVEYS, TESTING, INSPECTIONS) 

DATE INITIATED 
% COMPLETE 
* DATE COMPLETED

DATE INITIATED 
% COMPLETE 
* DATE COMPLETED

CURRENT 
$ 13,580,000 
$ 
$ 150,000 
$ 1,800,000 

$ 75,000 

$ 150,000 
$ 686,500 
$ 432,495 
$ 812,220 
$ . 75,000 

K. OTHER FEES AND SERVICES (ADVERTISING, PRINTING, POSTAGE) $ 38,785 
L. TOTAL PROJECT COST $ 17,800,000 
*Contingency is based on 5% of the cost of Construction-Addition and Sitework/Utilities and landscaping.

February-18 
100% 

March-18 

June-19 
100% 

October-19 

October-19 
100% 

November-19 

December-19 

REVISED 
$ 10,038,200 
$ 273,585 
$ 150,000 
$ 1,800,000 
$ 75,000 
$ 422,300 
$ 523,089 
$ 329,546 
$ 635,856 
$ 75,000 
$ 39,424 

$ 14,362,000 

**UA Project Management Fee is based on 3% of the cost of Construction-Addition and Sitework/Utilities, landscaping and contingency. 

***Architect/Engineer Fee is based on 6% of the cost of Construction-Addition and Sitework/Utilities plus additional services in the amount of 
$17,149. 

6. FUNDING/RESOURCES: Capstone College of Nursing Reserves - $2,000,000 
University Plant Reserves - $4,124,976 

7. REMARKS:

* FINAL AGENCY APPROVAL

2019 General Revenue Bonds - $8,237,024 

SUBMITTEOBY: ?[� � 











CAPSTONE COLLEGE OF NURSING ADDITION
Area Master Plan as Approved November 3, 2017

Capstone College of Nursing Addition



CAPSTONE COLLEGE OF NURSING ADDITION
Approved April 2018

Addition Existing



CAPSTONE COLLEGE OF NURSING ADDITION
Vantage Points



CAPSTONE COLLEGE OF NURSING ADDITION
Vantage Point 1
Existing Photo

View looking Southeast



CAPSTONE COLLEGE OF NURSING ADDITION
Vantage Point 1

View looking Southeast 
Approved 2018

AdditionExisting



CAPSTONE COLLEGE OF NURSING ADDITION
Vantage Point 1

View looking Southeast



CAPSTONE COLLEGE OF NURSING ADDITION
Vantage Point 1
View from Above



CAPSTONE COLLEGE OF NURSING ADDITION
Vantage Point 2
Existing Photo

View looking East



CAPSTONE COLLEGE OF NURSING ADDITION
Vantage Point 2

View looking East



CAPSTONE COLLEGE OF NURSING ADDITION
Vantage Point 3

View looking Southwest



CAPSTONE COLLEGE OF NURSING ADDITION
View looking South



CAPSTONE COLLEGE OF NURSING ADDITION
LOCATION MAP
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